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Good Troop Meetings

Program choices should be made on the basis of: 
Is it fun and motivating to the scouts? 
Does it strengthen the patrols? 
Are people learning and practicing scout skills? 
Are the youth leading? 
Does it promote scout spirit?
… basically, What’s best for the guys?

The Troop Meeting Plan is meant to be a flexible guide. Every troop meeting should be interesting and useful, and it must begin and end on time.

Preopening

The service patrol members should doing their last minute preparations. When ready, report to SPL.

The program patrol (or those responsible for the program) should be doing their last minute preparations. Report to Green-bar.

Anyone with any announcements should give a ‘heads up’ to the SPL.

All of the Green-bar should arrive early and do a mini-PLC to check that all will be in place. When done, the SPL should report to the SM.

Everyone can check each other’s uniforms and help those who need a last minute fix.

Everyone should make his way near their “Fall in” place. Since everyone has something to do (see above), there are no games & etc.

… all of the above should take no more than 5 minutes. Begin the opening no later than 7:05 sharp.

Opening (about 5-10 minutes):
SPL calls “Fall in” and does signs-up. PLs see that each member of their patrol is where they need to be, everyone watching the SPL, silent, with signs-up. If there is the need, an ASPL can go to a PL and speak to him about what needs to be done.

The SPL will likely be loud enough to get the attention of adults near the stage, but if not a scoutmaster will get their attention.

When all are in-line, paying attention and quiet, the SPL says:
“Troop atten-shun”
“Service patrol take charge”

The members of the service patrol conduct the opening ceremony.

Opening Ceremony

The ceremony achieves its purpose better if the troop is really considering what is happening and what is being said. This is more likely if the ceremony varies.

For each part of the ceremony, the ceremony leader needs to do three things:

1. Tell the troop what’s going to happen.

2. Do it.

3. (usually) Tell the troop it’s done.

For instance:

1. “Pledge of Allegiance”

2. “Hand salute.” Salute. “I pledge allegiance ….”

3. “Two” Now, at attention.

When the service patrol has returned to their place, the SPL says:
“Thank you, (name) patrol”
 “Troop at ease”

(opening) Announcements:

These are usually to celebrate past accomplishments—don’t be shy! Or to give information needed for what’s coming up at this meeting—especially things the patrols need to do tonight.

Announcements not relevant to this meeting, and especially hand-outs to take home, should probably wait until the ending announcements.

“The Program”

Is made up of three parts, in whatever order seems appropriate: Skills instruction, Patrol meetings, Interpatrol activity

Skills instruction (10 – 20 minutes):
The part of the program devoted to mastering scout skills. As much as possible, stay away from lecturing in a large group. Use the troop staff to focus on small-group hands-on learning.

Whenever possible, divide up into groups doing:
Basic skills instruction for those newer to the skill.
Advanced skills for those who need to sharpen their skills or go beyond the minimum required.

Patrol meetings (5 – 20 minutes):

When patrol meetings are called, the PLs and SPL should huddle-up. 

The SPL should list for the PLs what ‘business’ they need to accomplish at the meeting—PLs should take notes or SPL should provide a list.

While this is going on:

APLs take the guys to your patrol corner, get them in a circle, in chairs, ready to ‘do business.’

The ASPLs and green-bar do the same.

Then:
The PLs go to their patrol and get the job done.
The SPL meets with troop leadership to do their planning jobs.

In the meetings, everyone should be doing what will help get the job done. In some cases this will mean just keeping quiet and listening. In most cases all the members should be fully participating.
Everyone should (and leaders must) have paper and pen ready so they’ll ‘be prepared.’
In no case should a patrol member wander or be off playing. It’s the job of the APL to keep the guys focused.
If a member has to leave the meeting it’s only to do a task assigned by the PL. He does the task and returns to the patrol meeting ASAP.

If a Green-bar member is not needed at the moment, the SPL may ask him to circulate amongst the patrol meetings to help smooth things out.

When a patrol meeting is done: Put the chairs away, stay in the patrol corner, do not distract others. Quiet games in your corner are OK.

The SPL will see when all work is completed and we’re ready for the next thing.

Interpatrol activity (15-20 minutes)

Highest priority goes to cooperative or competitive games that test scout skills.

Next, to team building activities that enhance the patrols.

Or, just plain fun games are great.

If there is a “point” to the game, make sure it’s emphasized.

Under no circumstances are hazing or harassment permitted. It is everyone’s job to be on the alert and immediately ‘call’ on the person being too rough by saying “none of that” or “we don’t do that.” If this ‘call’ is made then all of the troop leadership should look around to see what steps can be taken to reinforce the message.

Closing (5-10 minutes)

The SPL should know what announcements, and awards will be made at the closing. Call the troop to “circle up” in sufficient time to do all that needs to be done and end on time.

PLs should see that all members are prompt and continue to pay attention throughout. ASPLs may prod the PLs where necessary.

Do announcements and/or awards.

Hand out any ‘take home’ material and remind the scouts to keep parents informed.

When done, SPL gets everyone’s attention calls on the scoutmaster for a “Scoutmaster’s minute”

The SM does his thing.

SPL calls “Right over left”. All move in and are quiet.

When all are in and quiet, the SPL says “And now …

then the troop chimes in with the Scoutmaster’s Benediction “may the great Scoutmaster of all scouts be with us until we meet again. Be prepared”

All shake hands. The meeting is done.

Except for the ‘after meeting meeting’:

PLC

Service patrol finishes their jobs.

All members of the PLC should huddle-up on the SPL to briefly review this meeting and make sure that all is in place for the next. Anyone with a role in the next meeting should be prepared to report.
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