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Campout planning


Person responsible

Identify a youth and adult champion (Two people who will take the lead in planning, delivering, and evaluating the campout)


SM and SPL meet with champions to get clear on goals and objectives, 


to share information on youth and adults who are especially interested in the trip or who have talents to bring to bear
to identify any special needs anticipated for the trip,
to identify if the Troop Committee may be asked to pay for anything,
to determine the need for a Plan B.

Champions identify and recruit a small campout leadership and planning team. 


Make sure everyone has a way to communicate (phone? Email?)

Schedule a planning meeting


At the planning meeting:

Conduct the first campout leadership and planning team meeting


Ask SPL to get on the PLC agenda.


Verify that Troop Meeting plans include times for the patrols to accomplish their tasks by communicating with the ASPLs in charge of Meetings.


If the Troop Committee will be asked for Troop payment, determine how (who, when) this will be done.


Make a written plan. Give a copy to the Campout ASPL, to the Campout ASM.

Schedule any other meetings required.


At Troop Committee prior to campout (if needed):

The trip champions should deliver their written request for resources, and be prepared to answer questions.


At PLC prior to campout:

Champions report on campout planning status.


PLC confirms or revises the campout goals and objectives.


Adult leadership confirmed.


Scribe receives written information to include in the newsletter.


Prior to three-weeks before campout:

Prepare one-page campout announcement. It should  probably include: 


A “hook” (why is this going to be a fabulous trip?), 
Destination, activities planned, advancement opportunities planned
Departure date and time, Return date and time, 
Costs (if other than food),
Who to contact if you have questions (one youth, one adult).

Troop Meeting three-weeks before campout:

Early in the meeting, meet with PLs on how to promote the campout during the patrol meeting. Probably the PLs will want a copy of the announcement. Ask them to get any questions or concerns back to planners


Report on campout plans to: Campout ASPL, to the Campout ASM.


At closing, hand out a one-page announcement (promotion) for the scout to take home.


Prior to two-weeks before campout:

Campout planning team meets to finalize detailed plan for:
Activities planned. Advancement opportunities planned


Campfire. Chapel. Costs.


Who (youth) will obtain all the necessary information regarding transportation?


Who will be the map-maker? 


(to provide written directions to and from site, to ensure that there are sufficient driving maps, to obtain detailed maps of the site (for hiking & etc.)

Report all of the above to the SPL and SM.


Troop Meeting two-weeks before campout:

“Drop dead” confirmation of who is going, all youth.


Remind SPL of all campout-related tasks that must be done at Patrol Meeting.


At Patrol Meeting: Complete the “Campout planning” sheet (both sides).

Get SPL and SM approval of patrol Campout Planning sheet.

PLs
PLs report to SPL: exact body count of youth, future (late) arrivals (who, when, how), any late departures (who, when, how)


PLs report to youth transportation coordinator. Youth transportation coordinator reports to Mr. Moeller.


Confirm that map-maker knows what’s required.


Prepare Tour Permit, get all required signatures, who will take it to Council?


Troop Meeting before campout:

Transportation is confirmed. Report to adult trip leader.


PLs see that everyone has paid the food buyer for food.


PLs and pQMs do final equipment check, perhaps pre-place “stack” of gear ready for quick departure.


PLs, APLs, pQMs, food-buyer determine exactly who will do what when at departure time.


SPL finds out from PLs how early each will arrive prior to departure.


SPL reports to SM: when the downstairs needs to be unlocked.


Verify that map-maker will be ready with directions, maps.


Determine the communication tree that needs to be in place in case we need to go to Plan B or cancel.


At closing announce: “firm” departure time and other needed info.


Campout departure:

PLs and pQMs (and others) arrive early—how early depends upon what needs to be done.


“Campout planning” sheet should be present


When patrol members arrive, go directly to PL and “get to work”


Food buyer verifies that all have paid.


pQM verify that all needed equipment is “piled”.


Troop QM double-checks equipment “pile”, when approved packing may begin.


When patrol all present and packed, PL report to SPL.


PL report to SPL: exact body count present, future (late) arrivals (who, when, how), any late departures (who, when, how), other info.


When all PLs have reported: SPL “Fall In”. SPL announcements. SM announcements, “saddle up”


Drivers meet with the map-maker.


After campout return:

Troop QM, pQMs, and ASM for Quartermaster see that all necessary gear-work is done.


PLs will prepare to make their “campout report” at the next troop meeting—things to brag about, cool activities, competitions won, etc.


Trip champions (and perhaps other key leaders) meet to evaluate the trip: 


What parts of planning went well and not so well?
What parts of the campout went well and not so well?
What did the guys like best? What would they change next time?
Which leaders should be recognized for a job well done? Which leaders may need feedback on how to improve?
Were there any problem behaviors identified?
How good was our planning and preparation? What did we learn to help us do future trips better?

Trip champions report to SPL, ASM for Campouts, and SM. 


Note that we will “praise in public and criticize in private.”
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