Group Dynamics

Group Process includes

1. group stages

2. group dynamics

3. therapeutic forces

Group stages

1. Initial/Beginning Stage

· Introductions

· Purpose

· Rules

· Members will be nervous

· Part of first session, entire first session, or first couple sessions

2. Working Stage

· Focus on the purpose

· Interaction patterns

· Attitudes

3. Closing/Termination Stage

· Share what they have learned

· How they have changed

· How they plan to use what they have learned

· Members may be sad or anxious

Group dynamics—interaction between members and the leader, including how the leader reacts to members and how the members talk to each other and the leader


-who talks to whom


-who is/is not talking


-member to leader communication versus member to member communication


-silent members

Therapeutic Forces—may be positive, neutral, or negative

1. clarity of purpose—need to clearly understand purpose of group

2. relevance of purpose—needs to be relevant to all members

3. group size—if less than 1 hour, 6 or fewer; if greater than 1 hour, 5-8

4. length of each session—children 30-45 minutes, school setting 50 minutes or a class period, work/task group 1-2 hrs

5. frequency of meeting—not so frequent that it’s boring, but not so infrequent that it always feels like the 1st meeting

6. adequacy of setting—convenient location, privacy, comfortable temperature, lighting, décor, seating arrangements, tables

7. time of day—lunch time, early morning, late afternoon

8. leader’s attitude—remove hostile member, add a co-leader, plan interesting activities

9. closed or open group

10. voluntary or nonvoluntary membership—negative attitudes can be changed by preparing members for the group experience

11. members level of commitment—observe or ask

12. level of trust—increase or decrease over time, protect members from being attacked by other members but don’t punish the attacker

13. members attitudes toward the leader—if the whole group doesn’t like you, then you’ve got a problem

14. leader’s experience in leading groups—nervous, work with co-leader

15. co-leadership harmony—need to be on the same page

Always be aware of both the group process and content!

