Tom and Nancy,

I’d like to express a preference and then move these issues over to your complete responsibility.

1. I would like to see all of the issues surrounding the course “cloth-wear” be resolved as early as possible.

2. At the Orientation Meeting, I think it would be useful for all the staff to see a display of all [most?] the Wood Badge hats and shirts and patches from previous WB21C courses.
[One way to do part of this is for you to tell me that you want the uniform for Orientation to be: Uniform trousers and Wood Badge course shirts and hats.]
3. At the Orientation Meeting, I would like to see a presentation by the Quartermaster that said: “Here are the choices of hats I recommend for the Course [holding up actual examples] … of course, we’d stitch on the Course patch.” Followed by a staff vote (including the choice of no hat) where we decided our choice.

4. At the Orientation Meeting, I would like to see a presentation by the Quartermaster … on our shirt choice … vote … decision.

5. I would like to see an announcement before the Orientation Meeting: “Bring your course patch ideas. A patch design must include: _____, _____, SR917”. Our intent here would be to winnow down patch designs to one or two options so that we can decide no later than SDM1.
6. The staff flag will be similar to the patch? Please be prepared at the Orientation to announce who will be responsible for making the flag. Also, please be prepared to discuss at the Orientation meeting whether and how we will be producing a stained glass.

7. SR809 had some pretty cool other (optional) “cloth wear” items: embroidered jackets. Talk to JT on this. IF you want to consider such stuff, I’d think you want to run it by the staff ASAP: @Orientation?

8. At the Orientation meeting, I would like to turn to the Quartermaster and say: “Our friendly quartermaster will now hand out order forms for how to order Scout Uniform parts ‘at cost’ from Council.” … 

9. Food (if any) at the Orientation is in your hands. Just let me know how it is to work into the schedule.

10. Please be prepared at the Orientation to announce. “Staff fee is $xxx, payable by ….”.

OK? It is now in your hands.
Please let me know your plans.

11. The Council Strip design is still “in my hands”. I’ll be getting it to you all soon.

