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Trainer’s Challenge


The “old model” that many trainers use when preparing for a class session is to think about what they will do in their presentation. But, knowledge is constructed by the learner, it is not simply received from the instructor. So, think about what Scouters need to learn; think about the ways in which they should become engaged. Focus on our fellow Scouters’ experience and how to foster learning. For example, here are some specific questions: 
	
	Leading EDGE
	Teaching EDGE

	What big questions will the session help Scouters answer? Or what skills, abilities, or qualities will it help them develop, and how will I encourage their interest in these questions and abilities?
	Forming
	Explain

	What observation skills or reasoning abilities must Scouters have or develop to answer questions that the session raises? 
	Norming
	Guide

	What mental models are Scouters likely to bring with them that I will want them to challenge? How can I help them construct that challenge? 
	Storming
	Demonstrate

	What information will our fellow Scouters need to understand in order to answer the important questions of the session and challenge their assumptions? How will they best attain that information? 
	Norming
	Guide

	How will I help Scouters who have difficulty understanding the questions?  What evidence and reasoning can we make plain to help them answer these questions? 
	Storming
	Demonstrate

	How will I confront my fellow Scouters with conflicting problems (maybe even conflicting claims about what’s right) and encourage them to grapple (perhaps collaboratively) with the issues? 
	Storming
	Demonstrate

	How will I find out what they know already and what they expect from the course, and how will I reconcile any differences between my expectations and theirs? 
	Storming
	Demonstrate

	How will I help my fellow Scouters learn to learn, to examine and access their own learning and thinking, and to read more effectively, analytically, and actively? 
	Norming
	Guide

	How will I find out how my fellow Scouters are learning, and how will I provide feedback before – and separate from – any assessment of them?  How will I communicate with my fellow Scouters in a way that will keep them thinking?
	Performing
	Enable

	How will I spell out the personal, Scouting, and spiritual standards we will be using in assessing a Scouter’s effort, and why do I use those standards? How will I help Scouters learn to assess their own efforts using those standards?
	Norming
	Guide

	How will my fellow Scouters and I best understand the nature, progress, and quality of their learning? 
	Performing
	Enable

	How will I create a natural critical thinking environment in which I embed the skills and information I wish to teach in assignments (questions and tasks) that Scouters will find fascinating – authentic tasks that will arouse curiosity, challenge Scouters to rethink their assumptions and examine their mental models of reality? 
	Forming
	Explain
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paraphrase from Ken Bain's What the Best College Teachers Do  
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