Bill,
Thanks for getting on this. We're all busy and I very much appreciate all your efforts.

Here are my thoughts on the SPL job description:
Item #1 in the job description listed in the admin guide is the most important. That is, a complete familiarity with the entire sweep of the course syllabus. Overall, I view the SPL as the “glue” that hooks everything together. This task is accomplished largely by the SPL paying attention to two things:
1 – Transitions between all sessions
2 – The success of the day Six “Summary Session” (D6.07)

Transitions

In good writing, it’s important to have transition sentences at the beginning and end of a paragraph. Think of each wood badge presentation as a paragraph and the SPL as the transition sentences.

I think the syllabus gives us good guidance on each presentation. I think the syllabus does NOT give us good guidance on how we are to best make the transition between each session. That transition is the SPL’s job.

As you know, the SPL is “on deck” between every single presentation. It’s the SPL job to make announcements to move the course along and keep everyone on schedule. Things like “10 minute bathroom break. We’ll meet for lunch at 12:30.” These are important housekeeping details to mind. Even though there are a million details, this is the easy part of the SPL job. The more important (harder part of the SPL job) can, I think, be summarized by this additional job description:
Day Six Summary

On Day Six when the CD makes the Summary Session Presentation, insure that every participant ‘gets’ every take home message of every presentation.

I recall, when Gary did this in SR769 that he was continually asking participants questions about whey they learned in the XXX session. That is “What was the take home message in Listening to Learn?”.  He’d ask this question and get blank stares….
It’s your job (as SPL) to make sure this does not happen.

Actually, it’s every presenter’s job to make sure this does not happen for their presentation. But it’s the SPL’s job to back stop this and insure that the messages we’re trying to send are all received. As ASM-Program I will remind every presenter that this is part of their job.

I have three specific thoughts on this:

1 – I think some of the “key take home messages” in the syllabus are pretty lame and don’t really capture the essence of a presentation. If you (and all of the staff) can pay attention to this, perhaps we can A) rewrite the take home message for a presentation and B) insure that every presenter communicates this message to the participants.

2 – Not all of the sessions are summarized in D6.07. For instance, interfaith worship. If we want to pay attention to these omissions, we could.

3 – May I give you a specific task?
At the end of the course please submit a MSWord document that lists:

* What needs to be said before a presentation to link it to other presentations?

* How should presentation-speaker(s) be introduced?

* Are there any “housekeeping” announcements that should be made before a presentation?

…

* Are there any “housekeeping” announcement at the end of a presentation?

* What needs to be said at the end of a presentation to cement understanding and to look forward?

(I believe I suggested that Craig might what to do this and so you may already have a running start.)

