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Dear Owl Patrol,


As you gather around your own special patrol campfire tonight, I hope that each of you will be filled with a deep feeling of brotherhood that culminates your individual and patrol’s development during the past weeks.

When you gaze at the dancing flames that warm your body, I hope that you will feel an inner glow of accomplishment and personal growth.

Savor this moment with your dedicated fellow Scouters for it will linger in your memories forever.  I am sure you will not let any annoyances or other problems interfere with your concentration on the objectives of this experience.  As a patrol, would you like to rededicate yourselves to service to Scouting through the development of better leadership skills?

Tonight, I ask that you elect a permanent patrol leader.  The permanent patrol leader should be one who will set the example in completing the ticket and will motivate others to do likewise.  The permanent patrol leader will not, however, take over the patrol until installed by me at a special ceremony, which will be sometime later in the course.  Please advise only the Senior Patrol Leader of your choice upon return to camp. 

On your departure in the morning, please clear and clean your campsite, pack and bring all your belongings (you will not be returning to the campsite).  Follow the road to the super shower and gather with the other patrols promptly at 8:45am.  Upon hearing the sound of the Kudu, you should then march as a troop onto Gilwell Field, arriving precisely at 9:00am with your backpacks. 

As the embers of your fire begin to fade away, reflect upon the opportunity and challenge that is ours, for service to God, our Country, and to our Scouting youth.

Our spirit and the spirit of Scouting are with you, forever.

Yours in Scouting,

Chuck Smith

Scoutmaster, SR917




Dear Scouts:

If you have ever seen the play “Peter Pan,” you will remember how the pirate chief was always making his dying speech because he was afraid that possibly when the time came for him to die, he might not have time to get it off his chest.  It is much the same for me, and so, although I am not at this moment dying, I shall be doing so one of these days and I want to send you a parting word of good-bye.

Remember, it is the last you will ever hear from me, so think it over.

I have had a most happy life, and I just want each of you to have as happy a life, too.

I believe that God puts us in this jolly world to be happy and to enjoy life.  Happiness doesn’t come from being rich, nor merely from being successful in your career, nor by self-indulgence.  One step toward happiness is to make yourself healthy and strong while you are a boy, so that you can be useful and so can enjoy life when you are a man.

Nature study will show you how full of beautiful and wonderful things God has made the world for you to enjoy.  Be contented with what you have got and make the best of it.  Look on the bright side of things instead of the gloomy one.

But the real way to get happiness is by giving out happiness to other people.  Try and leave this world a little better that you found it, and when your turn comes to die, you can die happy in feeling that at any rate you have not wasted your time, but have done your best.  Be Prepared in this way, to live happy and to die happy – stick to your Scout promise always – even after you have ceased to be a boy – and God help you do it.

Your friend,



Baden Powell










