Wood Badge Code

1.
Friendship -
We must offer friendship to every Scouter who comes to learn.  We give all Scouters the sense that we are genuinely interested in their problems and we are interested in them as persons, not just as members of our movement, not just as Scoutmasters, but we are interested in each candidate.

2.
Challenge -
Having offered the Scouter friendship, we offer a challenge.  We say, “There is nothing in Scouting for you unless you first put something into it.”  We offer the challenge to be bigger and better and a little more forth-right than perhaps anyone’s ever had any intention of being until he came to us.

3.
Efficiency -  
Offer a good standard of technical efficiency. Scouters come to us because they want to learn the technique; the know-how, of the game of Scouting.  If a Scouter brings us a leaf from a tree to be identified, we have to give the right answer or have the grace to admit that we don’t know and will try to find out.  But we never give the wrong answer.

4.
Flexibility - 
We are quite flexible in detail, but we are inflexible in relation to our principles. Flexibility in many matters is very necessary.  Opportunities are different; people are different; the technique of camping is different in various parts of the country.  In leadership development we must be conscious of these differences and be prepared to make adaptations.  We must not compromise, however, on the things upon which this movement is founded: its ideals and fundamental principles.

5.
Humility -
We try to offer leadership through personal humility.  While we should be technically efficient and know our jobs, there is a great difference in arrogantly displaying our knowledge and, quietly, in a spirit of friendship and helpfulness, having the humility that enables us to pass on our knowledge effectively.

6.
Loyalty -
At all times we display complete and absolute loyalty—loyalty to our principles; to the traditions, methods, and rules of our movement; and to those who have given their time to come to our courses.

7.
Enthusiasm - 
Enthusiasm must be rated very highly.  We have the experience of more than 75 years of endeavor, but unless that experience can be put across with enthusiasm, it’s going to be a very dull torch that we are handing on from one generation to another.  In every course, Scouters should go away feeling that it was done for them, that we meant every  word and every action, it wasn’t just a repetition of something that has happened before.  Every leadership skill, every game, every campfire, every practical pursuit of Scouting needs to be conveyed with enthusiasm.

8.
Genuineness - We have the duty to keep Scouting genuine.  Scouting is a way of doing many things; it isn’t just skills.  We must always be sure that the means we use justify but do not become the end.  Our goals are character development, citizenship training, and personal fitness.

9.
Tradition - 
The right to preserve a link with the past is a wonderful servant, but let it master you and you’ll start on that slippery slope going further and further back.  Tradition must be our servant.  It stimulates our desire to move forward on the experiences and the heritage that have been bequeathed to us.

10.
Keep it Moving - Our job is to keep Scouting moving, not to be content just to repeat the successes of yesterday.  We must make sure, through leadership development, that Scouting in the unit is better, more compelling, and more compulsive than it was for last year’s crop of boys.

11.
Inspiration - 
We must try to inspire in everyone the urge to do better than they thought they could do.  Through good counseling, we must inspire everyone to want to go that second mile, the one that makes the difference.

12.
Faith in Those Who Come - Those who come into this movement come not because of any selfish motive, but because they see in it a chance of putting back into life some of the benefits they have drawn and are still drawing from it.  We should accept those Scouters at the onset on the basis of their valuation; we should realize they come to us because they want to learn how to do the job better.  That gives us an advantage, but it also places on us a great responsibility.  When people ask you for help, is the charge placed upon you to give them even more than you set out to give?




Paraphrased from code by John Thurman Former Camp Chief of Gilwell

“In every country the aim of Scout’s training is identical, namely, efficiency for service toward others; and with such an object in common, we can, as an international brotherhood of service, go forward and do a far-reaching work.”


—Baden Powell

Within My Power

I am not a very important person, as importance is commonly rated. I do not have great wealth, control a big business, or occupy a position of great honor or authority.

Yet, I may someday mold destiny. For it is within my power to become the most important person in the world in the life of a boy.  And every boy is a potential atom bomb in human history.

All about me are boys.  They are the makers of history, the builders of tomorrow.  If I can have some part in guiding them up the trail of Scouting, on to the high road of noble character and constructive citizenship, I may prove to be the most important person in their lives, the most important person in my community.

A hundred years from now it will not matter what my bank account was, the sort of house l lived in, or the kind of car I drove.  But the world may be different, because I was important in the life of a boy.


—Forest Witcraft

