Ceremonial Campfire
OBJECTIVE
Inspiration and commitment.

EQUIPMENT
*12 illuminated Scout Law sings on trail to campfire.


*Candelabra with candles or other means of illumination as for a Scout investitute or court of honor (16 candles total).


*Sprig of pine, hemlock, spruce, bayberry, or other tree or plant of the area.  (Each participant is asked in advance to bring his own.)  A small branch for the Scoutmaster and the staff should be secured by some staff member.


* The Gilwell Flag (Troop 1) and the flag of the United States, on staffs.

*The Official Boy Scout Handbook, No. 3227, pages 30-41.


*The “store bought” flags.


*Gilwell Pennants.

PREPARATION
1.
Between the final turn-in of equipment and the ceremonial campfire, a quiet songfest is held.  This is a quiet filler until darkness settles.  Program patrol leads; staff need not attend.
2. The ceremonial campfire area should be completely set up before the feast.
3. The staff must be in position before the troop starts for the area led by the senior patrol leader.

4. The “store bought” patrol flags and Gilwell Pennants should be in the hands of the appropriate coach/counselor before campfire starts.

5. This is a “troop only” ceremony, no visitors.

THE SCOUT TRAIL
The songfest is quietly phased out as the senior patrol leader appears.  He lights his torch from the songfest campfire and says, “Wood Badge Scouters, follow me.”

He leads the group silently, in single file away from the songfest area to the place where the Scout Law trail begins.  Someone must be designated to put out the songfest campfire quickly.  It might be the same individual who will read the Scout Law in full.


At the entrance to the trail, the senior patrol leader extinguishes his torch, stating simply but loud enough for all to hear, “From here we shall follow the light of the Scout Law.”


The Scout Law trail, with Scout Law signs illuminated, leads to the ceremonial campfire area.  Only one point of the law should be visible at a time.


When the campfire area is reached, the senior patrol leader asks the troop members to be seated quietly in patrols.

SCOUT OATH AND LAW CEREMONY


Six staff members line up behind the 12 Scout Law candles.  A single candle representing the spirit of Scouting is lighted and passed from person to person as needed.

The Scoutmaster or senior patrol leader asks the troop members to rise and silently repledge themselves to the Scout Law as it is presented to them here.

Each of the six staff members lights two candles (one at a time) and gives a point of the Scout Law.
Example:  “A Scout is Trustworthy.”


As each point is given, a narrator, hidden from view, reads the point of the Scout Law as written in The Official Boy Scout Handbook.


When the Law is completed, the senior patrol leader asks all to repeat with him the Scout Oath or Promise as the assistant senior patrol leader lights the remaining Scout Oath candles.

SCOUTMASTER
“We have worked hard to develop in each of us certain skills which will strengthen us and better equip us to do our chosen tasks in Scouting.  As we have worked, Scout spirit has welled up in us and patrol spirit has been most evident in our patrols.  Each of you, as you served your turn as patrol leader, has had a part in building that patrol spirit.  Last night, at your patrol campfire, you honored one of your members by electing your permanent patrol leader.

“Will the coach/counselors please bring forward the permanent patrol leaders, position them around the troop flag, and place yourselves immediately behind each patrol leader.


The Scoutmaster then says to the patrol leaders, “Place your left hand on the troop flag staff, give the Scout sign, and repeat after me:  I promise---to do my best---to be worthy of my office as patrol leader---for the sake of my fellow Scouters---my patrol---my troop---and the world brotherhood of Scouting.

“I further promise---that, in giving leadership to this patrol---I will encourage, by my example---all, to complete and fulfill---that which they have pledged in their tickets.”


The Scoutmaster shakes each patrol leader’s hand and then says, “Now turn around and face your coach/counselor who wishes also to congratulate you and who will present to you your original flag and a Gilwell pennant to keep as a token of your pledge.


The coach/counselors congratulate them, present the flags and pennants, and escort the patrol leaders back to their patrols.

THE SCOUTMASTER
(stepping behind the campfire):  “And so we come to the end of our camping and training days together.  We will have many memories that will linger, and many of these memories will be tied to our camping site.  Each of you were asked to bring a sprig of evergreen with you to this campfire tonight.


“Feel it---the roughness of the stem, the stiffness of the needles.  See it, crush it between your fingers.  Smell it, inhale the fragrance of the great out-of-doors.  Taste it, chew it and taste its woodsy flavor.  Hear it---as I throw a branch into the fire and let it burn to ashes.  (Pause)

“You have experienced this symbol of our camp with your five senses.  But without the important sixth sense that has been given us, which makes it possible for us to understand and to remember, the sprig would have little meaning.  It is the meaning that we put into life that makes it worthwhile.


“In a moment we shall be leaving this, our final campfire---as silently as we came.  As we do so, I ask that each of you cast a part of your sprig into the fire.  As you do, pause a moment in contemplation of what you have pledged to do in and for Scouting.  In this act we symbolically leave a fragment of us here.  The remainder we take with us as a reminder of our days together.  Before parting, let us sing, ‘On My Honor’.”

SING (song leader leading) “On My Honor”


At the conclusion of the song, the staff files past the campfire, each dropping a part of his or her sprig and lingering a moment in silent mediation.  Then the senior patrol leader leads the troop members silently past the campfire to do likewise.  The participants then return to a central location for cracker barrel.

CRACKERBARREL
Informal.


Necessary ingredients:

1. Envelopes given to the participants

2. Baden Powell’s farewell message

3. Fellowship---Refreshments

Dismissed with a Scoutmaster’s minute at appropriate time to keep it from lingering on too long.
(Typed verbatim from Phil Lamoureux’s SE-338 syllabus, weekend 3, day 3, 1982 printing)
Ceremonial Campfire with greens
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