Staff meeting agendas
Day Four Minus One staff meeting
Handouts: Map-patrol sites, powderhorn
Program

Announcements needed: TDC, Powderhorn, next WB
We should also encourage/recruit song leaders from OFS
Location of the PLC; how will information be passed to staff?
Hand out meal assignments; process for changes.

Extra songbooks?

Plan for Campfire tonight (Program: Bob White, Service: Buffalo); location chairs

Start/Stop/Continue for weeks between First Weekend and Second Weekend
Support

Rededication site

Need room on Gilwell for the Venturers to stand with patrol

American flags for closing Gilwell
Guides

Gilwell Gazettes to TGs for morning handouts

TGs will get the Venturers to the campsite; remind OFS to be on Gilwell at 10 sharp!

Where do the TGs stand at morning Gilwell?
PLC attendance? How does info get to the TGs?

Where will the flags be? Where are they returned?
Day Four staff meeting
Handouts: Rededication script, budget
Program

Plan for Conservation Project

Plan for Interfaith Worship Service
Process for assignment of Ticket Counselors; There will be a staff meeting after the rededication ceremony
What will happen at Scoutmaster’s Dinner
Support

Lunch after Conservation Project

Budget
Guides

Wood Badge “cards” – Ticket counselors

Day Five staff meeting
Program

Uniforms during the day
Morning Gilwell: Red jacshirt, stave, field uniform WITH taupe/beads, uniform trousers
Afternoon Gilwell: No stave, field uniform WITH taupe/beades, uniform trousers, red jacshirt to be decided by lunch.
All Ticket Counselors are required to introduce themselves to their Scouter and exchange contact info during the Closing Luncheon.

Recall that there are no patrol presentations at the Closing Gilwell Assembly
Note: no staff meeting on evening of day six

Barry Hensley SR A7 rep (SR803, Powhatan, BlueRidge council) RBHCOLIN@aol.com

Support

Movement of patrol gear, backpacks, patrol projects

How can we help the FQM store the course gear?
Guides

Collect all assessment forms by the end of lunch
After Action Report

Program

Support

Guides

