
Friday Heart of Virginia Council
September 19, 2008 Boy Scouts of America
Sunrise:   6:57 AM EDT Program Patrol:  Buffalo Location: Cub Scout Camp
Sunset:    7:12 PM EDT Service Patrol:    Owl Uniform: Class A Field Uniform

Time Activity Pg Primary Location Notes AV Needs Equipment Needed
7:00 AM Working Staff Breakfast Tom , Al Gilwell Hall Cover Patrol Self Assessments & Opening Prayer *Den chief shoulder cord for each Troop Guide
7:30 AM Participant Check In 9 AFQM (TBD) Parking Lot Meet at Road Coffee

CVernon Welcome Center Medical re-check Medical Forms, Bag Tags

CVernon Welcome Center Administration Check In – Money, Forms, Etc. Change, Forms, Blank Forms

CPilgrim 
(floating picture 
taker)

Welcome Center Name Tags with Den Numbers, Notebooks and Communicate 
Assign Rooms 

 *Participant's Name badge
*Participant notebook:
-10 sheets notebook paper
 -Pen
- Gilwell Gazette (1st issue)

AFQM, 
JRichards, + aux 
staff?

Parking Lot Take participants to Gear to assigned Rooms Truck(s)

TGs Gilwell Hall Let participants know they are in a den together
BGood Pictures (Individual)

Gathering time activities ASPL: Dan Busy game / Arts and Crafts (Table Center Pieces) Need Blowup Map of Camp On Display
QM Staff Coffee and Donuts Coffee & Donuts

8:30 AM Orientation, Team Formation 14 TJohnson Gilwell Hall ASM-S as Head Den Chief, takes Pack on short tour ending with 
staff - Den Numbers on Table

Introduce "Gilwell Hall"

Staff Exhibit 14 TGs TG's present staff exhibit to group (20 minutes)
ASPL: Dan Takes Pack to Gilwell Field

9:30 AM Opening Gilwell 15 ASPL: Dan Gilwell Field Troop Guides - Introduce the Den on the Field
Welcome CM (Best) Al as CM explain Gilwell Field
Opening prayer 16 TJohnson brief, gratitude
Raising of the colors 17 American Flag, Cub Scout salute, Pledge of Allegiance American Flag, 
Raise Pack 1 flag Cub Scout Sign & Recite Cub Scout Promise and Law of the 

Pack, Song on Card
Pack 1 Flag, Song Card

Display Betsy Ross Flag (Flag of 1777) Explain history and significance  Flag of 1777
Sing America the Beautiful NFons Lyrics to Songs for Course in Particapants Notebook Lyrics to Songs
Introduce SM  Troop 1 ABest Visiting for Cross over / Members will be Introduces later.
Announcements as necessary ASPL Den Chiefs/Dens to Gilwell Hall at 10am for Course Overveiw
Cubmaster Minute 17 ABest Cub Socut Program Helps Christopher Wren, cathedral vision
Dismiss the Pack ASPL

9:45 AM Break FQM Cook staff prepare for opening luncheon

10:00 AM Course Overview (Pack Presentation) 20 CSmith Gilwell Hall Leadership, Training, What to expect, Use Troop Format, The 
Gilwell Gazett, Patrol Project, Ticket Summary, Q&A, Summary

Need Amplification, 
Powerpoint 1-1 

*WB Icon (Large pentagon with 5 training sections)
*One Gilwell Gazette

10:30 AM Listening to Learn  (Den Presentation) 26 TGs Staff Cabins & 
Handicraft Bld

First Guide Presentation - Guides Materials Should be pre 
placed Denner Elections / Installation

PowerPoint 1-2 Not 
Used

Cabins & Welcome Center Need to be setup for the Meeting  Acorns, 
Denner Cords, Installation

10:30 AM Concurrent Transformation of Dinning Hall Set up for Blue and Gold Banquet. Den Table Decorations, Yellow and Blue table clothes, Bunting and Crepe
Paper.

11:20 AM Break FQM
11:30 AM Opening Luncheon (Blue and Gold banquet) 33 CubMaster: 

ABest
Gilwell Hall Welcome Need Amp *Ax and Log for table

*MacLaren Tartan Table Runner
*WB Beads
*WB Neckerchief & Woggle (Taupe/Leather, MacLaren/RedCord)
*Kudu horn
*WB Beads
*Shovel
*Blue and Gold Table Decorations
*Four Candles in Holders (Red, Blue, White, Yellow) and lighter
*Four Cards "C" "U" "B" "S"
*Crossover Bridge

BGood,CVernon

TJohnson leads All staff (except 
TGs, ASM-TG)

Course Daily Schedule - Day 1
Wood Badge SR917

NHipskind, CPilgrim
SBusic,JRichards
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Course Daily Schedule - Day 1
Wood Badge SR917

Pre-Gathering Activity 34 Nancy The More We Get Together RRV Music Song Sheet / Activity Instruction Card.
Opening Ceremony 35 8 Cubs Opening Ceremony Script for each Denner
Staff and Visitor Introductions CSmith Note, someone please tell visitors: NO cell phones.
Skit: Time Machine ??? Narrator: Dan Tom-LBP, Steve-ETS, Jim-DB, John-WDB The More We Get Together
Recognitions 36 ABest FQM:Meal; Troop Guides:Den Chiefs
Webelos to Scout Bridging Ceremony Al, Chuck, Bill Move to Bridging Ceremony, Light blue, red, white & yellow 

candles, Den Chiefs Stand with Dens
*1 white table cloth
*4 glass round candle holders
*4 glass candle chimneys
*4 candles (1 red; 1 white; 1 blue; 1 yellow)
*1 Lighter
*Small can of lighter fluid to prime candle wicks.
*Candlebra
*Cub Scout Symbol
*Cross-over bridge (Ron Alexander to supply)

Crossover dens to patrols SM/SPL/TGS Hand out patrol flags *Patrol flags (with large patrol emblem) on staves for each patrol
Al Wood Badge traditions
SPL *** Service and Program patrol symbols and responsibilities

Gilwell song SPL TG's sing on with your Assigned Patrol & Staff
1:00 PM Troop Meeting 40 SPL Handicraft 

Building
Troop Guides - Sit with Patrol 
*Handout in Particapant or PL's Notebook:
* - Troop Meeting Plan-Day One
* - Troop Meeting Plan-Day Two
* -  Patrol Meeting Agenda
* - Patrol Daily Self-Assessment Tool
* -  Aims discussion worksheet

*Tables and Chairs from Dining Hall must be setup
*Candlebra with 16 candle holders, with scout Colors  and 12 Points of 
Scout Law Candles 
*Troop 1 flag on stand
*American flag on stand
*Participant name badge with appropriate patrol emblem for each 
participant
*Prefolded Wood Badge course neckerchief for each participant
*Set of patches for each patrol
- Patrol leader (8)
- Assistant patrol leader (8)
- Patrol chaplain aide (8)
- Patrol scribe (8)
*Large “Scout” patch for each patrol flag (8)
*Ten safety pins for each patrol
*The Boy Scout Handbook
*12 points of Scout law printed on index cards

Pre-Opening 44 TGs Make woggles (TGs pre-make one or two) *Cord for making woggles: 40 inches per staff member * 3 pre made 
woggles

Opening Ceremony 45 SPL,TGs, Chuck Points of the Scout Law, Guides Say Law Points (cards will be in 
your hand), Chuck - Read text

Posters of Scout, Cub, Venture, Laws and Oath

Song Nancy On My Honor
New Scout Induction 45 SM/SPL/TGs Neckerchiefs Handed Out, NameTags and Patrol Patches Neckerchiefs, name tags, patrol patches
Skills Instruction 47 TGs Methods of Scouting for each program Aims of Scouting Worksheet for each participant
Patrol Meetings 49 TGs Facilitated by TGs at patrol sites

Roles and responsibilities,
PL selection
APL, scribe and chaplain's aide selection
Daily Patrol Self-Assessment introduction
Patrol totem

Inter-patrol Activity 53 SPL Patrol Method Game Note that one 
piece is mixed in 
others box

*Materials for Patrol Method Game (9 puzzle game boxes and puzzle 
pieces)

Patrol Leader Installation 53 SM
Closing 53 SM Scoutmaster's Minute, and benediction
Adjourn SPL

QM *** Take down Pack 1 flag, put up Troop 1 flag, Troop One Flag
2:50 PM Break

Denners, led by ASM-TG
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3:00 PM Patrol Leaders' Council Meeting 55 SPL/PLs/TGS Gilwell Hall In Surround - All Handouts in PL or Particapants Books Need full audio 
support:

(In the Round) Welcome Mic for SPL
"ongoing narration" by: ASPL Introductions Mic for ASPL Need script for "teachable moments"

Announcements hand-around Mike 
for participants

Agenda distribution
Assessment of Troop Meeting
Day Two Troop Meeting Assignments
Patrol Projects discussion
Course Schedule for Day two
Summary
Adjourn

4:00 PM Values, Mission and Vision 64 McCulla Gilwell Hall Values PowerPoint 1-3 *Posters: BSA Mission, Vision, Aims, Methods
 (Troop Presentation) Vision CUSTOM

Mission Vid Seg 1,2,3,4
Ticket 71 CSmith Transition to the Wood Badge Ticket PowerPoint 1-3A

The Wood Badge Ticket CUSTOM
Guidelines for writing a Wood Badge Ticket

5:00 PM Patrol Meeting 75 TGs Staff Cabins & 
Craft Bld

TGs are to be limited resource -- Talk about Ticket

6:00 PM Dinner FQM Staff Gilwell Hall
7:00 PM Who Me Game (Patrol Activity) 79 Staff Cabins & 

Handicraft Bld
Facilitated by TGs For each patrol in a bag:

*Who Me game board
*Who Me game questions copied on appropriate colored cardstock and 
cut into cards
*One die (half a set of dice)
*One play piece per patrol member
*Copy of the rules for each patrol 

8:00 PM Introduction to Campfires (Troop Presentation) 81 Nancy Gilwell Hall Why have a campfire?

Planning, Program Planning Sheet
The Action Skit
What have we learned?

8:30 PM Instructional Campfire and Baden-Powell Story 81 Nancy, Carol Gilwell Hall *Materials for lighting and extinguishing a fire

Invocation TJohnson TJohnson
Poem: 82 Nancy See poem in syllabus American flag
Opening Song: 82 Dan Dan ??? Be sure all Songs are in the Book
Lighting the Campfire 83
Program Planning Skit 84 Props as necessary to support skits chosen by staff

Campfire Planner John
Campfire Starter Candle and Ligther
Patriotic Song
Scouting Song
Stunt Featuring Tarzan Tarzan costume
Skit Staring Fleas
Ghost Story
Heroic Tale
Scoutmaster's Minute Big Clock
Campfire Extinguisher Bucket

Song: "If I were not a Staffer" Troop Guides TGs by assigned patrols, Water Water
Cheer #1 Bill
Skit: TBD OA dance team? Jim OA Dance team or YaPuCha skit
Cheer #2 Tom
Song: TBD Nancy Quartermaster song
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Cheer #3 Al
Skit: TBD Scribes The Great SCRIBES!!
Cheer #4 John
Baden-Powel Story 94 Mike Oxford Mike Oxford Make video, need to mic, back lit, spot light (dim when he is 

closing), room is dark
SM Minute 99 CSmith
Song: "Scout Vespers" Stevenson Poem 100 Entire Staff
Dismiss to Cracker Barrel SPL

9:30 PM Cracker Barrel Staff FQM Gilwell Hall Hand Out Activity Shirts (sorted by patrols) Note to staff: Mingle
10:00 PM Staff Meeting Al, Chuck Admin Meeting

Revised amb 5 July 08 Page 4 of 4
1st Weekend


