Master the content so that you can pay attention to what’s important: Focusing on your fellow Scouters experience and how to foster learning.
Bring out the questions, conflicting views, problems. They will have difficulty implementing your suggestions—you want to give a voice to Our Fellow Scouters as they wrestle with these issues. 
Observations: VVM talk, Let them off the hook on Visions to do the guy thing, “what do I do?” Help them to construct their own personal challenge.
Making the intimate contact with OFS- close the distance. Listen (body language)

Zulu Toss: it’s not about the balls. DO reflections: What just happened? How did you feel about that? Could you do it better? How does this relate to your unit?
Connections: What’s so important about this topic? Why is it here? What is the philosophy, rationale? 
The importance of the Troop Guides: Connect with them in a deep way. OFS must know that your loyalty lies with every member of this patrol. That their TG is there to help them in all ways—Mumsie award. 

Evaluation, reflection not done

Thoughts: 3 per year in Denver, all less than 30

Handouts for SDM3

Bain’s questions

Woggles

Do a search for cornflakes, at the Western Region site.
Notes to Chuck,

Much better “connections”

Lots of CDs at SDM3

Cornflakes cards

SMART cube

The cell phone conversation

SPL: do you want to put on-screen the handouts that are in front of your day one-PLs?

