Notes from my meeting with John Turner (13 Feb, 2008) [my comments]

Financial

· JT is still trying to close the books on SR809. The Council bookkeeper is gone. Things remain undone. [my take is that JT is the one driving it to get done. Council is not leaning on him.]

· Strive to remove work from Robin’s shoulders. Anything we can do instead of her is the way to go. [I’ve heard that Council staff has left and stuff has fallen to her.]

· I’ve gotten a clear answer on “whose job is the money?”: the Quartermaster.

· In SR501, JT went to a bank and bought a VISA card; put $1000 of his own money in the account, bought stuff, got reimbursed. Much easier than asking some DE to buy something [but, he has to “float” the cash]

· The course will need to set up accounts with Council. Our DE does this; QM sees to it. [Your take that anything that costs money (generates a charge), goes thru the QM is correct.]

· There is a way to buy stuff (for instance office supplies) directly thru Council. There is an account [Office Max?]. Much cheaper than buying retail and then getting reimbursed.

· The marine cord purchase can be done at cost (red woggle cord). Will need to set up an account.

· [All this “setting up an account” stuff: Isn’t this something that previous courses have already done and so it’s just passed to us??] JT wants to pass on the specific information on what’s already been done and expects that our staff will pass it on to the next.
Program

· The ASM-Program has three jobs: See that everyone “gets the message”, Check that they “got the message”, and Provide backup.

· Any event that occurs outside needs a “plan B” location, and possibly a “plan B” time slot. For instance, if Rockets move a time slot; what else moves where?

· An important part of “focus on the participants” (not the staff) is that the SPL and the SM need to act that part. For instance, during the first evening they need to make a sweep thru “The Fort” and make contact with the participants—this is an important time to identify any problems that we can help with (a forgotten toothbrush) or that we need to pay attention to (trouble). Similarly, on the second weekend, a sweep thru camp in the evening is an important personal touch.

· The SPL and the SM are the staff whose role should give them the most positive exposure to the participants—In the normal course of events, they should be the guys that get the glory.

Stuff

· You’ll get the popcorn machine dirty; then someone will have to clean it. Then it takes a long time to pop the corn. Then you have to clean it again and return it to Council. Consider just buying bag popcorn.
· Fire: On the second weekend, when the participants return to Gilwell Hall from cooking, someone needs to make a sweep thru the campsites to verify that fires are out.
· Toiletries—have out some extra “stuff” in The Fort on the first night. On a table in the middle will do.
Mojo

· Stuart Dunn (who knows a huge number of people in the Council) and John Turner (who is the consummate Scoutmaster and has done every job in Wood Badge except Scribe) are the Mojo behind Wood Badge in the HOV Council.

· Be prepared to make tough calls: Staff who don’t “get the message”. Participants who insist on special treatment. Lay out all the information and folks will make the right choice for themselves. Mostly, the participants will “take care of their own.” As far as reasonable, make accommodations.
· Chris Vernon did a fabulous job as Quartermaster in SR769 and can give important training to Nancy Fonseca in this job. [but, the Scribe needs to not do both jobs in SR917.]

· JT has offered to sit down with TJ, Nancy, and Chris with all of his QM “to do” lists [and we should insist that our staff sees that this happens].

· JT has personally inventoried all the WB “stuff” with Harry Davis and expects to meet with TJ and Nancy to transfer ownership (and transfer the “you need to replace this stuff” list).
· [Thought: the CD has a mentor: Randy. The ASM-Support would have a fabulous mentor in JT. The ASM-Program would have a fabulous mentor in Stuart.]
