Notes on the 16 March 2008 Key 7 meeting

Attending: Chuck, Chris, Geoff, Nancy, Bill, Tom, Al

1) Tickets: An important clarification occurred at the Course Director’s Development Conference.  The broader interpretation includes leadership/service to youth in Scouting. Chuck will be training us on this (and all the mechanics of getting from ticket to beads) during SDM3.
2) OFS: Registration will be tracked by the Scribe, keeping in mind that successful registration is a goal owned by the CD (and all of us). We finalized the fields to be included in the Excel spreadsheet.
Chris (Scribe) will let us know how the whole registration process is to “flow”.

3) Website: www.sr917.org is to be the (one) place for OFS to go for all course-related info. Chris will work with Hutchinson, Good, perhaps Norm and Nancy to nail down a process whereby the Key7 can get whatever we need “put up” reliably and quickly—that is, there needs to be a dedicated web-master and backup.
Chris (or the webmaster) will let us know how this is to be done.

4) Pictures: We do NOT want to be responsible for producing a CD of course pictures. We simply want a mechanism for posting pictures on the web.
We did not determine who would be responsible for getting this done. ?

5) Post-course, OFS-driven web-site?: Can we move links to pictures & etc to a site authored (solely) by OFS?

6) Staff website will be administered by Al (and will be hosted by the VCU server).

7) The course CSP will be the standard HOV CSP with the course-color border. In addition to staff, OFS, and helpful auxiliary staff, OFS-recruiters will also receive a patch.
The FQM (Nancy) will order these ASAP so that we can give them to recruiters and fully-paid OFS right away.

8) Support: Syllabus. The FQM will have copies of the syllabus at the Council Service Center—sign the list when picked up.
9) Staff Advisor: Geoff will be our staff advisor and work closely with Tom on money/budget but he will not be a full-staffer (and so will not get three beads?)

10) Budget: Any item incurring a charge will go thru Tom (ASM-Support). Tom will need to develop a budget, in consultation with Chuck, Randy, Nancy and Geoff. Please report back to staff on how you want money to flow.
11) Venues: Tom will confirm that all locations are locked in stone, confirmed.

12) Inventory: Tom and the Nancy will need to do an inventory of “stuff” ASAP. Needed items to go into the budget process.

13) Flagpoles: For the second weekend, find out from John Hankins what’s needed.

14) Uniforms: At the orientation meeting, Nancy will tell the staff how ScoutStuff is to be purchased. (I think) we’ve changed the “uniform of the day” for Orientation to be: Wear your course shirt (not full uniform).

15) Food: Randy will be responsible for all the food during the Course. The FQM are responsible for all staff food before the course.
The Orientation Meeting invite will say that staff are encouraged to bring snack food for a cracker barrel (and the FQM will only provide drinking water and ice).
16) Woggle rope: One strand of rope to be given to TGs at Orientation Meeting.
17) Troop Guides: we did not discuss these issues (and missed John!)

18) Wood Badge Handbook: to be handed out on Day 1 to OFS. Al will need everyones’ help in finalizing this.
19) Presentations: We discussed (much) about how we’ll be doing three training teams to get “prepped” (Goal: the first “all staff” presentation will be in near-final-wonderful form).
We discussed how, if possible, we want to get away from a lecture (power-point) format as much as is possible. We acknowledge that this will be a challenge. Among other things, we’ll be reminding them of what they’d learned at TDC.
20) Chuck will be doing a Course Overview presentation at the Orientation Meeting.
Chuck: I need to know how long we should plan for this.

21) Al or Chuck will be doing a Course Connections presentation at SDM1
Tom suggests we also look at the Covey, first-things-first.
22) We will not be using the Gen-X presentation

23) Staff fee ($170): half due at Orientation, remainder due by SDM3
24) Medicals (staff): due no later than SDM3 (copies, not to be returned)

25) Staff gifts: Bill will ask staff to bring samples of “staff gifts” to SDM1 and lead a discussion on same.

26) Religious obligations: We will determine a way for Catholic to attend mass while at the course (probably by bringing in a Priest). We need to also see what can be done for LDS?

27) Course DVD will be handed out at Orientation Meeting (Bennie will make copies). We will not show the DVD at any meeting, but will  hand it out as homework.

28) Course DVD will be mailed to Key 7 by Al ASAP

29) How can we get a picture of every staffer before orientation? (so we can hand out a bio skeet)

30) Staffer commitments: “"But above all things, my brethren, swear not, neither by heaven, neither by the earth, neither by any other oath: but let your yea be yea; and your nay, nay; lest ye fall into condemnation.” (James 5:12)
