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7:00 AM Breakfast & patrol self assessment Tom

8:00 AM Gilwell Field Assembly SPL: Bill

8:30 AM Troop Meeting SPL: Bill

9:45 AM Inter Patrol Activity & Debrief Cpilgrim, & TGs

10:15 AM Break

10:30 AM Inclusiveness (Troop presentation) Dan

11:00 AM Stages of Team Development (Troop Presentation) Richards, Vernon

11:50 AM Break SPL

Noon Lunch Jim, Carol

Noon Patrol Leaders' Council Meeting SPL ++

Noon Patrol Chaplain Aides Meeting TJohnson

1:10 PM Photos Bennie <Streagle>

2:10 PM Communication (Patrol Presentation) TGs

3:00 PM Break


Change to activity before Photos

(continued)

[image: image2.emf]3:10 PM Project Planning  (Troop Presentation) Hipskind <Good>

3:40 PM perhaps a Break?

3:50 PM Rocket Competition (Inter-Patrol Activity) SteveB, JTurner

5:10 PM Rocket Project reflection TGs

5:20 PM Patrol Meeting TGs

6:20 PM Dinner

7:00 PM Wood Badge Game Show (Troop Activity) Jim, John

7:50 PM Break

8:00 PM Win All You Can Game (Troop Activity) Bodin, Britt

8:50 PM Debrief Bodin, Britt

9:30 PM Cracker Barrel QM Staff

10:00 PM Staff Meeting SM


Reminders:

Page in songbook, order of photos (who herds whom?)
Breakfast:

•
Gilwells, SSC, 
•
Question: is our patrol the program patrol? Service patrol?

Day Two: Gilwell
8am sharp
•
Program: Buffalo

•
Songbook? America (my country tis of thee). Flag: 1777 Betsy Ross.
•
TG stand with patrol; PL will do “patrol report”

Mzee wa Miti, perhaps? Mzee (m-ZAY) is elder man; Miti (MEE-TEE) is trees.

Elder of the Trees, or Tree Elder, or Old Man Tree. (To make the "trees" word singular, change miti to mti.)

Also, anyone younger than you or otherwise "below" you in terms of status (i.e. your students) should say "Shikamoo" (Shee-ka-MO) upon first addressing you to convey their respect and ask for your blessing. In response, you say "Marahaba" (Ma-ra-ha-ba) to accept their respect and, if you like, touch the top of his/her head to bless him/her.
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Pre-open

Zulu toss game PL,TG 20 min 8:30

Open Back to Gilwell SPL 5 min 8:50

Scout Oath and Law Antelope 5 min 8:55

patrol

Skills Backpacking stoves TG 15 min 9:00

Instruction(and Guide to Safe Scouting)

Patrol What are you most afraid of? TG 20 min 9:15

Meetings

Activity Front end alignment Carol 25 min 9:35

Bebrief 10 min10:00

Closing announcements SPL 5 min 10:10

Scoutmaster's Minute SM

1:45 (total minutes) end 10:15

Opening 

Ceremony
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Back to Gilwell

SPL

5 min

8:30

Pre-open

Zulu toss game

PL,TG

20 min

8:35

Scout Oath and Law

program

5 min

8:55

patrol

Skills

Backpacking stoves

TG

15 min

9:00

Instruction

(and Guide to Safe Scouting)

Patrol

What are you most afraid of?

TG

20 min

9:15

Meetings

Activity

Front end alignment

AQM

25 min

9:35

Bebrief

10 min

10:00

Closing

announcements

SPL, SM

5 min

10:10

Scoutmaster's Minute

SM

1:45

(total minutes)

end

10:15

Day 2:TROOP MEETING PLAN

Opening 

Ceremony


Troop Meeting
(08:30-10:15)
Minute: 
Fishing is something that Baden-Powell knew a lot about. While I don’t know if he ever caught a fish, I do know that he realized a fisherman needs to use the right bait. In his discussions, he talked about having the right bait to attract and retain boys in the Scouting program. I wonder how he would approach the development of an exhibit?

or

In 1910, the founder of Scouting, Baden-Powell, said this:

 “Abler men than I, I suppose, can keep their boys busy and progressing in knowledge without working on any special system; I confess that I cannot. The only way by which, personally, I can effect anything is by laying down definite programmes beforehand and working with them.

 “It is scarcely exaggeration to say that the results obtained by a systematic plan of work have four times the value of those where arrangements have been haphazard. It is good for their character to teach boys also to plan their work beforehand; and, knowing what they are aiming for, they become twice as keen.”

I guess another way to look at what Baden-Powell was telling us is, “There’s no substitute for a good plan.
Interpatrol Activity – Front End Alignment
9:35-25 min

1.
The object of the game is to score as many points as possible while staying within the rules. At the end of the game, the patrol with the most points wins.

2.
The challenge is to stand somewhere on the marked tape and successfully toss pieces of candy into the container. The piece must come to rest in the container (a HIT). If the piece misses the container or bounces out, it is a MISS and no points are scored.

3.
One point is scored for each HIT.
4.
Distance bonus points are possible with each HIT. One bonus point is awarded for each foot of distance the player stands from the container while scoring a HIT. No distance bonus points are awarded for a MISS.

5.
Each player gets three pieces of candy.

6.
One practice round is allowed before scoring begins. Each player is allowed three practice tosses in the practice round. (Points will be deducted if participants practice beyond the rules.)

7.
Once scoring begins, each player may toss each piece of candy one time—a total of three tosses per participant.

8.
Your TG does the scoring. The observer will remain silent throughout the game and will not reveal your score until the game is over.
9.
The patrol leader is in charge at all times.

10. The patrol must complete the practice round and scoring round in no more than 10 minutes.

PLC
noon until 1:10
1. Welcome

2. Introductions

3. Announcements

4. Patrol leader reports on patrol progress

· Morale and productivity – How are we doing?

· Exhibits – Topic Approval

· Totems approved
5. Assessment of the Day Two troop meeting

6. Agenda and assignments for the Day Three troop meeting

7. Distribution of patrol leaders’ copies Day Three course schedule

8. Review of the assignments for program patrol and service patrol

9. Assign the organization of the participants troop campfire 

10. Summarize the important points of the meeting and review assignments

BUG OUT!

Chaplain Aids meeting
noon until 1:10
Photos
1:15-45 min
Photos in Activity uniforms—bring course cap as well

?Order: TGs, Staff, Troop, Patrols

The Guides and PLs are empowered to use whatever force necessary and allowed by the Geneva Convention to herd the entire patrol to the photo area ON TIME.

As soon as your patrol picture is done, As soon as the Troop picture is done: Move your patrol to your cabin for a presentation on Communication.
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Day1

		Day 1:TROOP MEETING PLAN

		ACTIVITY		DESCRIPTION		RUN BY		TIME		Clock

		Pre-opening		Patrol member introductions		TG,		10 min		13:00

						patrol

		0:25		Making a woggle		TG		15 min

		Opening Ceremony		Opening ceremony (includes Scout		SPL, TG,		5 min		13:25

				Oath, Law, and Scoutmaster welcome)		SM

		0:30		New Scout Induction Ceremony		"		25 min

		Skills		Aims and Methods of the		TG		15 min		13:55

		Instruction		Boy Scouts of America

		0:15

		Patrol		Role of patrol leader, patrol totem,		TG		20 min		14:10

		Meetings		flags, responsibilities

				Election of Patrol Leaders		patrol

		0:20		Introduction of Start, Stop, Continue		TG

		Activity		The Patrol Method Game		SPL		10 min		14:30

		0:10

		Closing		Patrol Leader Installation		SPL, SM		5 min		14:40

		0:05		Scoutmaster's Minute		SM

		1:45		(total minutes)				end		14:45





Day2

		Day 2:TROOP MEETING PLAN

		ACTIVITY		DESCRIPTION		RUN BY		TIME		Clock

		Pre-open		Zulu toss game		PL,TG		20 min		8:30		0:20

		Open		Back to Gilwell		SPL		5 min		8:50		0:05

		Opening Ceremony		Scout Oath and Law		Antelope		5 min		8:55		0:05

						patrol

		Skills		Backpacking stoves		TG		15 min		9:00		0:15

		Instruction		(and Guide to Safe Scouting)

		Patrol		What are you most afraid of?		TG		20 min		9:15		0:20

		Meetings

		Activity		Front end alignment		Carol		25 min		9:35		0:25

				Bebrief				10 min		10:00		0:10

		Closing		announcements		SPL		5 min		10:10		0:05

				Scoutmaster's Minute		SM

		1:45		(total minutes)				end		10:15





Day3

		Day 3:TROOP MEETING PLAN

		ACTIVITY		DESCRIPTION		RUN BY		TIME		Clock

				Back to Gilwell		SPL		5 min		9:30		0:05

		Pre-open		How to Pack for the outdoor experience		PLs		15 min		9:35		0:15

		Opening Ceremony		Outdoor Code		program		5 min		9:50		0:05

						patrol

		Skills		Leave No Trace		TG		15 min		9:55		0:15

		Instruction		(and Guide to Safe Scouting)

		Patrol		Planning for the outdoor experience		PLs		20 min		10:10		0:20

		Meetings

		Activity		Kim's game		AQM		10 min		10:30		0:10

		Closing		announcements		SPL, SM		5 min		10:40		0:05

				Scoutmaster's Minute		SM

		1:15		(total minutes)				end		10:45
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