Vision SR917

As I began to think about our course the things I wanted to improve are:

1. Early Planning – Planning team Assembled from SR769 team pending Approval of SR917 staff.  Get staff commitments early to allow flexibility, so that staffers can accommodate their schedules and commitments.
2. Develop a “Ticket Process” resource for staff and participants.

3. Adopt a Participants Notebook, get away form PPT Notes.

4. Expand Presentation rehearsals to Non-Troop Guide staffers.

These goals were not only validated at CDDC but were the major areas of emphasis.

Planning should be started as soon as CD is selected.

Staff recruitment should be started as soon as CD is selected.

Staff should be involved with course planning from the very beginning

While formal Staff Development begins at 90 days, staff preparation starts immediately.

Course syllabus should be distributed to staffers immediately.

Rehearsal sessions outside SDM’s are essential.

“We want you to get away from PowerPoint presentations as much as you can”

Ongoing Self Assessment

Wood Badge 25
Staff Development

Tickets

Goals:

Budget

Full Course (50+)
Full Course w/ waiting list

Full Course w/ waiting list By -30days.

Full Staff

Excellent Presentations

A Great Deal of Fun
