Take Home Messages from the CDDC

What’s New For 2008

Added eligibility for CD: if served in an adult NYLT staff position

Staff to participant ratio should be 1:3 (ha!)

Only official (BSA or Gilwell) beads, neckerchief, woggle are to be used in the formal presentation (although additional items may be informally presented).

Interfaith prayers added to assemblies, campfires; benediction added to closing.
WB game show Q & A changed/updated.

Syllabus

Intent and Spirit
Tickets
Make sure the TG understands the ticket process

Make sure all staff understand the post-course ticket process; including identification of problems and solution process.
NYLT

The NYLT is ‘in sync’ with WB

Consider whether/how the “Conflict Resolution Tool: EAR” should be integrated into WB. For instance, in the Communication presentation.

Supposedly the NYLT Trainer’s EDGE could be used for WB staff development.

Should we issue the  NYLT “fold card”?
Project Planning

Goal: Make the Project Planning troop presentation useful (it is presently way too complicated). Devise ways to insure a feedback-back-loop in the Rockets activity (that is, presently the ‘activity trap’ does not lead to any adverse consequences).
Consider: Take the NYLT “Planning and Problem-Solving Tool” and making it more fully fleshed out (for adult use) (?)
Recruitment
Of staff

Put a “do you want to be on WB staff” FAQ on the Council web page. It would include the information that district and council trainers receive first consideration when picking WB staff.

Of participants

Council WB strip: May not be purchased. Will be received when participant applies and pays for WB training. Second strip will be received when ticket is accepted as written. Recruiters (ex-staff) will receive a strip for each participant recruited.

Consider telling staff that: if the course runs short, we will cut staff according to how well they recruit participants.
TDC

Will be revised in Spring 2008 to be more WB/NYLT focused. No “race” theme.
Religious Issues

More is included in the present syllabus.

Will need more printed info for staff and Chaplain Aides.

Consider putting prayers and etc in some printed form: ? Gazette?
Course Connections

Consider: putting “take home message” on the wall after every presentation

The CDDC presentation on this was utterly worthless.
Quality Presentations

Consider videotaping a presenter to be viewed (privately) at home

When critiquing a presentation, assign someone to the scribe’s job: Write down every suggestion to give to the presenter.
TO DO LIST

AL: Talk to Ben Gregory about NYLT-WB connectivity, staff and participant recruitment. Make sure he knows about his staff getting ‘third bead’. How might we recruit Youth Staff from Buckskin?
Get additional info on prayers & etc to Religious Coordinator.

Assign staff member “in charge of FUN!” Add silly songs to song book.

Find out how to buy beads from Gilwell (and how much).
Get NYLT info into the handouts for WB staff.

AL: Work with Stuart Dunn to get a Council strip for WB.

Done: Get Dennis Camp’s acceptance/commitment letter.

Include in promo brochure: 
“Come to Wood Badge so you can become the kind of leader that will make a difference in the lives of our youth”

AL, MARK: Get information on “visual elements”
