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THE WOOD BADGE TICKET

The goal for us is to get you to understand the leadership process. No one will obtain the same level as everyone else, but, if you want to obtain the over all picture, I would say that we have gotten you on the right track. 

The Wood Badge Experience had three main goals (There was an order.): 

1. Establishing The Group 

2. Developing The Group Capability 

3. Doing its job 

Not every group will be cohesive right off the bat, but, as you face different projects, you adapt to the individuals and help mold that group into a patrol. This is an on-going experience. You will learn more and more about each individual. You will be helping each other through hurdles included within units and individuals lives. This will also help you understand the youth process within your units. This has been taught through the Council but, by going through these exercises, you will be on the outside looking in, helping pick up on the skills needed by the youth to form a group. 

These skills enable the leader to help resolve individual problems, to decide on mutual ways to do things and to carry out the plans the way they were intended to happen. If you fail now, you can revise your approach for the next time. When necessary, the Leader represents his group and deals with other groups. 

The Leader  motivates the new group to do the job and the skills help new leaders get the job done by allowing the leader to select the appropriate skills to get the job done while keeping the group intact. 

During our time here at Wood Badge, we have used a working definition of the meaning of Leadership:

The Leader's job is to balance the needs

of the job and the needs of the group.

This balance was introduced in the skill of "Leading EDGE*" in hopes of getting the job done.   (*need to check this reference)
Leadership is the process of persuasion or example by which an individual influences a group to pursue objectives held by the leader or shared by the followers.

Many things must be taken into account. The role of the Leader is influenced by: 

(1) the followers. 

(2) goals. 

(3) objectives. 

(4) the situation he is involved in. 
In Scouting, values play a strong role in Leadership. The Leader needs to see how the skills interrelate in the activity in which he is involved. 

You have learned to think of Scouting as a game with a purpose. As you return home, try to keep in mind the three purposes of Scouting by Lord Baden-Powell: a game with a purpose, about fun, values and learning. Values is the purpose, learning is the fun and Scouting is the game. How will you use these to make your goals attainable, useable and practical for the betterment of Scouting? 

Our main objectives here at Wood Badge have been (1) to think, (2) learn new values and (3) learn new skills to take back and put into action. When you leave here today, your rough draft ticket will be given to your Ticket Counselor who will work with you for up to 18-months to help you make your ticket more meaningful. He will help you through the process. Within the next couple of weeks you will communicate with your Ticket Counselor. Your ticket cannot be started until approved by your counselor. The Ticket Counselor will help you refine your ticket. (S)He is the individual you will need to go to to make the process happen. 

Your ticket must be completed not later than Apr_21, 2010. Remember that your ticket must be goal-directed, something obtainable, meaningful not only to you but also back to your Scouting organization. How will your ticket help the youth in your program? If your job changes, tickets can be changed also. 

Your Troop Guides will be reviewing your evaluations and turning those in, as well. Don't be concerned if you don't have every word down. The intent is to make sure that the objectives are ones that can be accepted. 

Last night, you elected permanent Patrol Leaders who have the responsibility for follow-up with individual patrol members. They will set the example by working their ticket and helping the rest of the patrol members get through the process.

The procedure to follow upon completion of your ticket is found in your participant notebook: where, how, why it is done. 
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