Key Events in Wood Badge Staff Development: SR917

■ Staff orientation meeting 
–120 days
May 21
6:00p - 9:30p
Svc Cntr

■ Staff development meeting 1 
–90 days
June 21
7:30a - 5:30p
Svc Cntr

■ Staff development meeting 2 
–60 days
July 25
7:30p -11:00p
Svc Cntr



July 26
7:15a - 5:00p

■ Staff development meeting 3 
–30 days
Aug 22-24
8:00a - 5:00p
Cub Camp

■ Additional staff development



Weekend I:  Sept 19, 20, 21 – 2008
Sep 18: Staff Day  8:00am
Weekend II: Oct 18, 19, 20 – 2008
Oct 17:  Staff Day  8:00am
Vision

Remember, Scouting is about youth.

Be true to the spirit and intent of the syllabus.

We will deliver great presentations.
Move towards actively involving participants (and away from Powerpoint).

Have Fun!

The Participant’s Handbook
The full participant’s Wood Badge Handbook will be handed out on Day 1. It will include information on the elements of the Course. There will be no Powerpoint handouts during the course. Changes or additions to the Handbook will be issued, as needed, as the Course progresses.  Additional documents will include a Songbook and/or pocket guide.
Preparation Schedule

Notes: Presentations during Wood Badge training are scheduled for 50 minutes. When modeling presentations during staff development meetings, allow 50 minutes. Following the staff guide, the topics to be completely presented during staff development meetings are Inclusiveness, Stages of Team Development, The Teaching EDGE/The Leading EDGE, and Leave a Legacy.

Present the following games during staff training: Front-End Alignment, Who-Me?, and Win All You Can.

At staff training meetings, these games may be scheduled for smaller blocks of time than will be allotted during the course itself.
Staff Orientation

(120 days before the course begins)

Time Action Responsible Staff Members/Notes

This is the first gathering of the full staff.

The purpose is to begin developing the staff into a high-performance team.

6:00 P.M. Arrival—sign in, set up. —Scribes and quartermasters are responsible.

—Provide snacks and drinks.

6:15 Conduct welcome and introductions. The course director and senior patrol leader are responsible.

6:30 Discuss expectations of staff members. —The course director is responsible.

—Discuss positive role modeling, living by the Scout Oath and Law, and participant satisfaction.

—Briefly discuss the staff project to be prepared by troop guides. (More details will be given later, during the viewing of the video.)

6:45 Review the recruitment requirements and schedule.

—The course director is responsible.

—Review the status of recruitment and next action items.

7:00 Show the video Wood Badge for the 21st Century.

 
—The course director is responsible.

—Review the status of recruitment and next action items.

—Show the promotional segment of the video, followed by segments featuring the central themes of Wood Badge. Pause the video after each segment to allow for group discussion.

After the segment on “Models for Success,” stop the video for the 8 P.M. break.
8:00 Break. During the 15-minute break, troop guides start developing ideas for the staff project.

8:15 Resume the video. 
—The course director is responsible.

—Stop the video after each segment for continued group discussion about each Wood Badge central theme.
8:45 Distribute the Wood Badge staff guide. 
—The course director is responsible.

—Explain that each staff member should read the entire staff guide and Administrative Guide before staff development meeting 1 (–120 days).

—Staff members should review the Stages of Team Development, The Leading EDGETM, and The Teaching EDGETM models in the National Youth Leadership Training syllabus (–90 days).

9:00 Question/answer session. The course director is responsible.

9:30 Confirm assignments, sing “Back to Gilwell”; depart.

 
—The course director is responsible.

Note: During discussion of the various segments of the video, the course director should establish expectations for staff members and expectations of the staff project and for the course as a whole. Troop guides will plan, develop, and produce the staff project and present it to the full Wood Badge staff during staff development meeting 3.

All Staff Members should bring their Calendars to this meeting!!!
(ASM-TG plans TG mtgs / ASM-P plans Instructors mtgs)

Staff Development Meeting 1(90 days before the course begins)

Time Action Responsible Staff Members/ Notes

7:30 A.M. Arrival—set up room, registration. —Quartermasters and scribes are responsible.

—Provide snacks and drinks.

7:45 Conduct welcome, review the day’s schedule.

—The course director is responsible.

8:00 Review the status of recruitment. 
—The course director is responsible.

8:30 Question/answer session. 
—The course director is responsible.

—Review questions regarding the syllabus.

8:45 Conduct the Who Me? game. 
—The course director is responsible.

—Everyone participates.

9:30 Break.

9:45 Conduct the Values, Mission, and Vision session. 

—The course director or someone designated by the course director is responsible for this session.

10:25 Show the “Communicating Well“ DVD. 
—The course director or someone designated by the course director is responsible for this session.

10:55 Break.

11:10 Conduct a session on logistics relating to conducting the Wood Badge course.

—The course director and quartermasters are responsible.

—Discuss equipment, food and water needs, travel, health and safety, emergency procedures.

12:30 P.M. Brown bag lunch. 
Provide juice, water, coffee, tea.

1:00 Review staff assignments. 
—The course director is responsible.

—Discuss the importance of each staff member, individual responsibilities, requirements, and standards. Discuss role modeling, attitude, the Scout Oath and Law. Point out the need for teamwork and being accessible and open with participants.

1:30 Conduct the Team Development session. 

—The course director or someone designated by the course director is responsible for this session.

—This is an overview of the model.

1:50 Conduct The Leading EDGETM/ The Teaching EDGETM session. —The course director or someone designated by the course director is responsible for this session.

—This is an overview of the model.

2:20 Break.

2:30 Conduct the Project Planning session. 
—The course director or someone designated by the course director is responsible for this session.

—This is an overview presentation.

3:20 Break.

3:30 Conduct the Front-End Alignment game.

—The course director is responsible.

—Everyone participates.

4:20 Break.

4:30 Review the schedule for days One and Two 
—The course director is responsible.

5:00 Question/answer session. 
—The course director is responsible.

5:30 Review assignments, sing “Back to Gilwell”; depart. 

—The course director and senior patrol leader are responsible.
Staff Development Meeting 2(60 days before the course begins)

Day 1 Action Responsible Staff Members/Notes

7:30 P.M. Arrival—sign in, set up room —Quartermasters and scribes are responsible.

—Provide snacks and drinks.

7:45 Conduct a welcome and review the schedule.

—The course director is responsible.

8:00 Review recruitment procedures. 
—The course director is responsible.

—Have staff members present their reports.

—Set plans for the next recruitment phase.

8:30 Discuss the daily newsletter, The Gilwell Gazette.

—Scribes are responsible.

—Distribute sample copies of The Gilwell Gazette and explain the production schedule for the first issue.

—Discuss how to collect information for stories.

8:45 Conduct the October Sky session.
—The course director or someone designated by the course director is responsible for this session.

—This is an overview of the session.

10:45 Cracker barrel.

11:00 Lights out.

Day 2

7:15 A.M. Breakfast.

7:50 Review the course for days One, Two, and Three.

—The course director is responsible.

8:30 Question/answer session covering days One, Two, and Three of the course. 

—The course director and senior patrol leader are responsible.

9:00 Break.

9:15 Practice the two ceremonies from the Blue and Gold Banquet. 

—The assistant Scoutmaster for program, course director, and senior patrol leader are responsible.

9:35 Practice the first Gilwell Field assembly. 
—The course director and senior patrol leader are responsible.

10:00 Conduct the Win All You Can game. 
—The course director or someone designated by the course director is responsible for this session.

—Because this is a dress rehearsal, the facilitator should utilize all materials that will be used during the actual Wood Badge course.
10:50 Break.

11:00 Question/answer session covering days Three and Four of the course. 

—The course director and senior patrol leader are responsible.

Noon Lunch.

1:00 P.M. Discuss the Opening Luncheon for the Wood Badge course.

—The course director is responsible.

—All staff members participate.

2:00 Conduct an Instructional Campfire and discuss the Baden-Powell story. 

—The course director or someone designated by the course director is responsible for this session.

—Because this is a dress rehearsal, the facilitator should utilize all materials that will be used during the actual Wood Badge course.

3:00 Break.

3:15 Discuss the staff project. 
—The course director and troop guides are responsible.

—Discuss the status of the staff project.

3:30 Question/answer session—general. 
—The course director and entire staff are responsible.

4:00 Review assignments for recruitment, session development, equipment, and logistics. 

—The course director and entire staff are responsible.

5:00 Make assignments, sing “Back to Gilwell”; depart. 

—The course director and senior patrol leader are responsible.

Staff Development Meeting 3    (30 days before the course begins)
This is the final training and development meeting for the staff. 
Day 1 Action Responsible Staff Members/Notes

8:00 A.M. Arrival—set up room, registration. 
—Quartermasters and scribes are responsible.

—Provide snacks and drinks.

8:15 Discuss the day’s agenda. 
—The course director is responsible.

8:30 Review the status of recruitment efforts. 
—The course director and staff members are responsible.

9:00 Conduct an overview of days Five and Six of the course.

—The course director is responsible.

9:30 Break.

9:45 Question/answer session covering days Five and Six of the course. 

—The course director and staff members are responsible.

10:15 Question/answer session covering days One through Six of the course.
—The course director is responsible.

11:00 Question/answer session related to the four sessions. 

Review Stages of Team Development, The Leading EDGETM/The Teaching EDGETM, and Project Planning sessions.

11:30 Discuss equipment needs and logistics of the Wood Badge course.

—Quartermasters are responsible.

Noon Lunch.

1:00 P.M. Discuss health and safety issues. 
—The course director is responsible.

—Discuss requirements for a fully safe experience.

—Identify any concerns and determine remedies.

1:15 Review schedules for days Four through Six of the Wood Badge course and interim patrol meetings. 
—The course director and staff members are responsible.

—Review in detail the overnight experience(including locations of patrol sites and the troop assembly area, the return of the staff, and communications and safety requirements).
—Review the closing luncheon and summary session.

2:30 Question/answer session. The course director, assistant Scoutmaster, and senior patrol leader are responsible.

2:45 Break.

3:00 Conduct the Leaving a Legacy session. 
—The course director or someone designated by the course director is responsible for this session.

—Because this is a dress rehearsal, the facilitator should utilize all materials that will be used during the actual Wood Badge course.

3:50 Finalize any remaining issues/details. 
—The course director is responsible.

—Include awarding the third Wood Badge bead to any new staff members.

4:45 Share the final challenge for excellence with staff members.

—The course director is responsible.

5:00 Present assignments, sing “Back to Gilwell”; depart.
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