After Action Report – SR769

Gary Bryant – Course Director

April, May: 2006
Significant Changes:

1. More time as Cub Scouts on arrival D1: See D1.01_Team_Formation_Details

a. Emphasis on Introductions, Getting Acquainted, Begin Team Building

b. Den Tree Centerpiece with each participants name on one side and invitation to Blue and Gold Banquet on the other.  (can be used as B&G centerpiece if den doesn’t get Campfire Centerpiece done.)

c. Camp fire centerpiece activity worked very well

d. Den Table Name Card models creation of Patrol Table Totems

e. Did not use Bead on a String advancement device, would like to see that used, different colored bead for each Gathering Time Activity completed.

2. Opening Luncheon as Blue and Gold Banquet:  See D1.05_BGBanquet_details

3. Changed Layout of Den-Patrol tables, Orientation of Screen / Back Projected, Dining Tables, and Instructional Campfire space.

a. Time Machine for B&G Skit was set across doorway.

b. Head / Staff Tables were taken down to open up center of room for instructional campfire.

c. Bridge was moved to and stored in lower left corner.

d. Dining table were pushed together for 1st PLC (in the round)

e. Dining tables were pushed together for Staff Dinner prior to D1.

f. Back Projection had the advantage of not shining in presenters eyes nor blocking projection as presenter moved around.  Did reduce brightness slightly.
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4. Listening to Learn takes participants to Sleepy Hollow / Welcome Center, while Dining Hall is being decorated for B&G Banquet.  Staff table becomes Head Table (decorated with Cub Scout Table Drape, Golden Stairs of Cub Scouting Center Piece, Kudu, Beads, Shovel, Golden Gilwell Table Axe and Log, 4 Winds Crossover ceremony candles and Spirit of Scouting Candle).  Tables are decorated with Blue plastic tablecloths, Blue and Yellow Crepe Paper, Yellow Cub Camp place mats.)

5. Layout of TBS Dining Hall changed to reflect improvements learned from Cub Camp:

a. Screen set in line with arch, rope stretched between large eye hooks and used to drape tarps separating “Presentation Hall” from “Exhibition Hall”.  Entrance to Exhibition Hall thru back doors not thru tarps.

b. Patrol Project set up all in one session saved second set up time.  Order of presentation was Tables 1,3,5,7;   2,4,6,8.

c. Staff Table served as dining table for Staff Dinner D5 and as Head Table Closing Luncheon D6.  Evening of D5 – FQM staff “squared” tables to improve visibility of Head Table at Luncheon.


[image: image2.wmf] 


d. With new shower house between Newlon – Frise.  Consider setting up Gilwell Field there.

e. Newlon, Frise, Myers and Heslep were used.  Keeping Participants near the shower houses.

f. US flag with light at base (to up-light the flag in the darkened room next to screen.)

6. Rededication Ceremony PM D5:
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Very Inspirational; despite pouring rain.

b. Participants Form up at Super Shower at 8:45.  Silent March (Double File – Patrols in single file ( Patrols side by side) led by SPL (No Lights except Spirit of Scouting lantern).  ASM-P meets procession at entrance to field in silence / Scout Sign.  SPL directs PL Program Patrol to take Lantern to SM who then Lights Spirit of Scouting candle.  SPL and ASM-P then lead line of participants each, respectively around sides to form circle. 12 candles lighted for each point of Scout Law.  Explanation that Lantern was lighted from Participant Campfire the night before.  That flame now used to light Rededication Fire.  Proceed as per script.

Start-Stop-Continue / Notes to Self!

1. Participant’s letter – 

a. medical form:

i. COPY ONLY (Do Not Send Originals)

ii. Should be 3-hole punched

iii. Will be destroyed at end of course.  

b. Day pack of everything you need/want for the day.  You will not see your gear until bedtime.  Cameras, rain gear, etc.

c. Failure to respond by  (date) automatic withdrawal.  Refund?

d. If you do not specify a shirt size, you will receive “L”

e. You will be in your Scout Uniform for a large percentage of the time.  Multiple uniforms are advised.

f. Communications: contact through Council

2. Scribe Staff – Designated HISTORIAN position,  We have no pictures of team arrival/ formation activities, Opening Gilwell, B&G Banquet.

3. Physical Arrangements – Back projection – block projector glare

4.  Scribe/FQM – ASM-S:  coordination of paper issues.  (Hardware, software, personnel)

5.  “Time Machine” original oath should match “Mission-Vision-Values”

6. Mix up puzzle pieces – mixed before storage.  Ready to go

7. Need replacement Fox patrol flag

8. Stop talking to other people while using a hot glue gun

9. Start training B-P replacement (Best)

10. Continue Guide cards-checklist

11. Staff development –troop presentations in small groups, similar to TG training.

12. Continue Randy cooking

13. Start sharing brilliant ideas before we arrive (Rearrange Video Projection)

14. Work the plan

15. Contingency plans

a. Rain -

i. Opening Gilwell Field formation around den tables similar to Pack Meeting

ii. Rocket launch with participants under cover of Eaves of Dining Hall – Only Launch staff need get wet.

16. Don’t even think about having the FQM staff cook.

17. Rearrange order of videos:  Margaret Thatcher, then Kennedy and King.

18. “Game of Life” should NOT start out with staff covering Trustworthy on the Scout Law Poster as if to imply staff expect, encourage or condone dishonesty during the game.  Rather it has been used in the past, later in the game, to CHASTISE participants for not being trustworthy, for not living the Scout Oath and Law, for not showing Scout Spirit!

19. Continue the Campfire Center Piece for Team Formation period activity.

20.  Start on Time, End on Time: Includes having participants in place on time.

21.  Cell phones / electronics need to be limited to urgent use only.  Casual contact is disruptive to not only that participant but also to the patrol and entire troop.

22. SPL to lead Ticket Distribution session while SM makes Patrol Rounds. ASM’s / Aux. Staff Cooking and set up dining hall.  (ASM’s need to request Tickets in advance.)

23. Two weeks between course sessions is too short an interval.  Three should be minimum and if there is a conflict, should be moved to 4th weekend.
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