Highlights from Atlanta CDDC:

Ears are not a good place to store information… Take good notes.  For a complete transcript…write really fast!

On-going Self Assessment

www.file-cabinet.us/cddc.htm
“We want you to get AWAY from PowerPoint as much as you can!”

TURN OFF Cell phones

Rain Gutter Regatta / Cub emphasis.

Interfaith prayers added.

Wood Badge 25

1. Follow the Ticket Process:
a. Make sure the staff understand the Ticket Process, esp TG’s
b. Challenge everyone (to grow)
c. Ticket Write-up <Did they do it/evaluate it>
2. Practice ARF (Absolute Rigid Flexibility)

a. Follow Intent and Spirit of the Syllabus

3. Set Expectations

4. Plan in Detail <”You should be planning a year in advance / involve staff in planning, delegate>

5. Focus On Participates

6. Remember is Wood Badge is about Youth!

7. Don’t sweat the small stuff.

8. Have Contingency Plans

9. Remember your Pledge <Follow Spirit / Content of Syllabus>

10. Insist on Great Presentations
11. Leave Fingerprints <Course will have characteristics of CD / OK to make small changes>

12. Be true to the Syllabus (Spirit and Intent)

13. Give Great Customer Service

14. Have Fun

15. Recruit like crazy.

Win All You Can – The Game of Life

1. Ethical Decision making

2. WB: Trick them

3. NYLT: Teach right / wrong

Resources: 

1. Tell Me A Story

2. Beyond PowerPoint

3. Effective Presentations

Staff Development:

1. Relay Expectations

2. Get Commitment

3. Share Your Vision

4. Develop Team Vision

5. Commitment Singing ceremony

6. Youth Staff Development <Plan & Meetings>

7. Ticket Workshop

8. Practice Sessions outside SDM Schedule

9. Expect Excellence

Tickets:

· Keep it simple

· Almost like a brainstorming session

· Develop the Vision / See the Goal / Make the Plan

· Mission: Defined for You

· Vision: Fun / Adventure / Values / Ethical Character / Serve Community Health Systems

Vision / Mission Statement for course.

Procedural Considerations

· Facilitation during course

· Postcourse Corrections

· Renegotiation of Goals  <Give Ticket Counselors authority to approve changes in the ticket.

· Followup by CD  <Training for Ticket Counselor to understand what we’re after>

· Completion Certificate

· Award Presetation

· 19 month report

Ticket review Checklist:
Challenge:
· Vision Aligns with BSA
“Shopping List”

· Vision for One Position
Multiple Positions

· Five Goals
Limited Training

· SMART Goals
Inexperience

Its OK for participants to share ideas.  Two leaders can have same ticket item in different units.

“What is ‘The Ticket’”?


Your Vision, Your Roadmap, Your Plan, Your Goal


NO!

The ticket is an opportunity to Apply and Practice the leadership skills learned at WB.

***Application for Training Recognition cover sheet with instructions***

Recognition can be done multiple times (Round table then unit, etc)


Can include a Participant Beading ceremony into Participants Campfire to build excitement / motivation.

ASPL – Meeting Summary to Patrol Leaders after PLC

Make sure PLC notes get into Patrol Notebook not individual Personal Notebook

Do Not schedule SPL to be presenter before or after PLC

TG debrief immediately after PLC

1st PLC in the Round:

· “This is a Troop Presentation”

· “You will have an opportunity to participate”

· “You must know how this works when it is your turn.”

· “This PLC is 60 mins. to teach, others will be working 30 min sessions”

· “The function of the troop depends on you doing your part”

Deadlines

· 6 months: planning should be completed / established

· 3 months: SDM Begins

· Staff Preparation: Begins immediately
Consider Pocket Version of Songs, Blessings, Troop Organization Chart, Schedules, etc

