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From D1.08 Values, Mission, Vision


Introduction To Tickets and Ticket Counseling

During this course, participants will be asked to develop a ticket—a list of goals that will allow them to use their new leadership skills in ways that strengthen Scouting in their home units, districts, and councils. Details of the ticket process will be discussed at the patrol leaders’ council meeting and during tile Values, Mission, and Vision session.

•
BSA training opportunities help enhance leadership for Scouting and leader​ship for America.

•
The curriculum of a Wood Badge course is built around five central themes:


—
Living the Values

· Bringing the Vision to Life 

· Models for Success


—
Tools of the Trade


—
Leading to Make a Difference

Course Offerings by Theme

1.
Living the Values

—
Values, Mission, and Vision

2.
Bringing the Vision to Life

—
Listening to Learn

—
Communication

—
Inclusiveness

—
Valuing People and Leveraging Diversity

—
Coaching and Mentoring

3.
Models for Success

—
Stages of Team Development

—
The Leading EDGE TM/The Teaching EDGE TM
4.
Tools of the Trade

—
Project Planning

—
Leading Change


—Decision Making and Problem Solving

—
Managing Conflict

—
Self-Assessment

5.
Leading to Make a Difference

—
Leaving a Legacy

Wood Badge Ticket

•
A commitment to complete goals relating to your Scouting position

•
An opportunity to practice and demonstrate a working knowledge of the leadership skills presented during Wood Badge

•
A chance to strengthen Scouting in your unit, district, and council.
 Before arriving at this Wood Badge course, participants complete a pre-course assignment, answering 20 questions about themselves. Their answers can help them understand what their own values are.

Values, Mission, and Vision

Values—Core beliefs or desires that guide or motivate our attitudes and our actions

Mission—Encapsulates the values and articulates the overall, long-term objective

Vision—A picture of success and the related plan of action

“Now it’s your turn to begin developing a vision and consider​ing the mission that will allow you to make that vision a reality. That’s at the heart of the Wood Badge ticket. Along the way, you are very likely to discover that the values of Scouting form the foundation for your vision and mission.”

Participants will be asked to develop a ticket—a list of goals that will allow them to use their new leaders hip skills in ways that strengthen Scouting in their home units, districts, and councils.

“The Wood Badge ticket allows each of them to set out a personal vision based on their own values. They will be envisioning an end result and figuring out the steps required to fulfill that vision.

“Writing it out and then ‘working’ your ticket provides a way for each of you to put into practice the leadership skills you are learning during this Wood Badge course and to transfer those skills to your home units, districts, and councils.

“Your answers on the precourse assignment, ‘Twenty Questions,’ will have helped you think through what is important to you, what roles you play in Scouting and in your life, and where you see yourself in the future. That deepened awareness forms a pool of information you can use as you begin to formulate your ticket.”


A Wood Badge ticket is
Your ticket should be guided by

• A commitment
• Your personal values

• A vision of personal improvement
• Your personal mission

• A vision of how the Scouter will lead
• Your vision

• A series of goals
Guidelines for Writing a Wood Badge Ticket

Tell participants: “A primary purpose of the Wood Badge experience is to provide leadership for Scouting and leadership for America. Your ticket is a commitment to complete a set of goals that will significantly strengthen the BSA program in which you are involved. Additionally, the ticket provides an opportunity for you to practice leadership skills that will be of value in many areas of your life, both within and beyond Scouting.”
Key Concepts

• Your ticket will include five significant goals.

—  The goals will be written in support of your current Scouting responsibil​ities and should be designed to provide maximum positive impact for youth membership.

—  At least one of the five goals will incorporate some aspect of diversity. Possibilities include goals that promote diversity in units, districts, and/or councils; that encourage a more diverse BSA membership; or that help young people better understand the nature and importance of diversity in Scouting and in America. (This will be discussed in detail on Day Four during the presentation “Valuing People and Leveraging Diversity.”)

—  If you wish, one of the five goals may involve developing and applying a self-assessment tool to measure your progress and effectiveness in relation to the other goals on your ticket. (This will be discussed in detail on Day Five during the “Self-Assessment” presentation.) .

• The goals written for your ticket should be SMART:

— Specific

— Measurable

— Attainable

— Relevant

— Time-Based

• For each goal, you will also indicate

— Who

— What

— Why

— When

— Where

— How

— How verified

•
The troop guide assigned to your patrol will help you prepare your ticket and will approve it when it is complete. 

•
Upon returning home after your Wood Badge course, you will have a ticket counselor assigned to you. The ticket counselor will be familiar with the mate​rial currently presented in Wood Badge courses. You will meet with your coun​selor to finalize your ticket and establish a review plan.

•
The five goals of the ticket must be completed within 18 months of the end of the Wood Badge course. (In those rare instances when circumstances such as extended medical or family emergencies prevent the completion of the ticket within 18 months, council Scout executives may allow an extension of up to six additional months.)

•
 When you and your counselor have agreed that you have fulfilled all the items on your ticket, you will receive your Wood Badge certificate, beads, necker​chief, and woggle.

Participants will be given a Ticket Workbook (Paper and Electronic).  

Troop Guide’s Role in Ticket Development:

· Help participants understand the goals and process of writing a ticket.

· Support participants as they develop ticket ideas.

· Answer questions / clarify issues that may arise.

· Review proposed ticket items for appropriateness.

· Help participant resolve problematic items.

· Approve final draft of ticket for assignment to Ticket Counselor.

Tickets items should be Meaningful activities that incorporate the leadership skills learned at Wood Badge, that are beyond the ordinary duties expected of the unit position held by the participant.  However, significant change in how those duties are currently performed may be considered.  When in doubt, consult early with the course director.  Be careful to avoid ticket items that are beyond the control of the participant, that is, something that depends on the performance of other individuals.  For example:

1. “I will get 6 scouts to be Den Chiefs” – is specific and measurable, but depends on 6 boys becoming Den Chiefs.

2. “I will develop a Den Chief training program in the troop and promote the use of den chiefs with our affiliated pack”.  – Can be successfully completed even if no den chiefs are recruited.

When the ticket is completed the participant should meet with the counselor to discuss the ticket work / lessons learned.  The counselor will sign and date the request for training recognition, which is then submitted to the course director to schedule beading.

Ticket Completion Notes:

What was the outcome?  What did you learn by working your ticket goals?  What would you do differently?  Which leadership skill was the most helpful as you worked on your ticket goals?  Has any part of your vision been realized?
Precourse Assignment—Twenty Questions

An important focus of the upcoming Wood Badge course will be a consideration of our roles as leaders in Scouting, in the workplace, in our communities, and in the nation. Among the most valuable discussions that will occur will be an ongoing consideration of setting leadership goals and then determining the manner in which those goals can be reached.

The Twenty Questions precourse assignment is intended to help you lay the groundwork for the course by developing a clearer understanding of your personal interests, values, and sense of the future. At Wood Badge, you will have the opportunity to channel that information into the development of specific goals and effective means of action.

Twenty Questions

What to do:

■ Set aside time to think seriously about the following questions.

■ Answer the questions as fully and honestly as you can.

■ Write down your answers and bring them to the Wood Badge course. You will find them to be a helpful

reference—only you will see the answers.

■ Don’t worry about what the “right” answers are or about satisfying someone else’s idea of how you should respond. No one except you will see what you write.

The questions:

1. What do I feel are my greatest strengths?

2. What strengths do others notice in me?

3. What do I most enjoy doing?

4. What qualities of character do I most admire in others?

5. Who is a person who has made a positive impact on my life?

6. Why was that person able to have such significant impact?

7. What have been my happiest moments in life?

8. Why were they happy?

9. If I had unlimited time and resources, what would I choose to do?

10. When I daydream, what do I see myself doing?

11. What are the three or four most important things to me?

12. When I look at my work life, what activities do I consider of greatest worth?

13. What can I do best that would be of worth to others?

14. What talents do I have that no one else really knows about?

15. If there are things I feel I really should do, what are they?

16. What are my important roles in life?

17. In each of those roles, what are my most important lifetime goals?

18. In five years, what role do I see for myself in Scouting?

19. What would I really like to be and to do in my life?

20. What are the most important values I use to guide and motivate my actions?

Take a Moment to Reflect 

The Twenty Questions precourse assignment is intended to help you lay the groundwork for the course by developing a clearer understanding of your personal interests, values, and sense of the future. Now it’s time to begin developing a vision and consider​ing the mission that will allow you to make that vision a reality. That’s at the heart of the Wood Badge ticket. Along the way, you are very likely to discover that the values of Scouting form the foundation for your vision and mission.”

Later in the course we will discuss Self Assessment.  Until then the following list of questions may help you formulate ticket items. 
■ Set aside time to think seriously about the following questions.

■ Some may apply, others won't, you may think of more on your own.

■ You may find them to be a helpful reference.

■ Don’t worry about what the “right” answers are or about satisfying someone else’s idea of how you should respond.

A. What aspect of the scout program that you are involved in do youth seem to enjoy most?

B. What areas do they seem to enjoy least / dislike  / avoid?

C. How often are activities repeated?

D. What new programs / activities should be considered / provided?

E. What new skills need to be developed?

F. What new equipment needs to be obtained?

G. How can programs / activities be changed to challenge youth / adults to improve their skills?

H. What aspect of the scout program that you are involved in do Adults seem to enjoy most?

I. What areas do they seem to enjoy least / avoid?

J. What aspect of the scout program do you enjoy most?

K. What areas frustrate you?

L. Does your Troop follow the Troop Meeting Plan?

M. Is your troop Adult Led or Boy-Led?

N. Who really runs Patrol Leaders Council?

O. Who Plans the Unit Annual Activity Plan?

P. Does your Unit participate in the Religious Awards Program?

Q. How does your unit recruit new members?

R. How well does your unit retain members?

S. Why do youth leave your program?

T. How do Registered Adults support the unit leader?

U. How do Parents support the unit leaders?

V. How does your Charter Organization support your unit?

W. How does District support your unit?

X. How does Council support your unit?

Y. How does your unit support your Charter Organization?

Z. How does your unit support District?

AA. How does your unit support Council?

AB. What service projects does your unit perform?

AC. Are all of your adults Trained?

AD. Are your youth leaders trained?

AE. What Leadership opportunities are available for your youth?

Part 1. To be completed on the last day of the course, certified by the course director, and sent to each 

participant's local council Scout executive along with a copy of that participant's Wood Badge ticket. 

Name 

E-mail 
_ 

Address 


_ 

City, State, Zip 


_ 

Telephone (H) 
(B) 

_ 

Participant's council name and number 


_ 

District 


Unit No. 
_ 

Scouting position 



_ 

Course No. SR
Location: Cub Adv Camp / Brady Saunders__________
Date Sept / Oct 2008
Certificate No.* 
Wood Badge patrol 

Course host council: Heart of Virginia
_ 

Course Director:  Chuck Smith

Date
 _ 

Part 2. To participant's council leadership training chair: 

This Wood Badge participant has completed the practical application phase of the course. I attest that the Wood Badge ticket has also been completed and recommend that the participant be awarded Wood Badge recognition. 

Certified by Ticket Counselor :
_ 

Date
 _ 

Part 3. To be completed by the council leadership training chair and Scout executive (or designee) upon participant's completion of the Wood Badge ticket. 

Date 
_ 

TO: Scout Executive, Council Service Center 

Course Host Council 

This will certify that the above-named participant has completed the Wood Badge application of practical training to the satisfaction of the council leadership training committee. We request that notice of Wood Badge completion be posted in the course records and that Wood Badge recognition items be sent to 

for awarding on (date) 
_ 

Scout Executive 

Council and No. 

Chair, LeadershipTraining Committee
 _ 

Part 4. To be completed by the course host council. 

 Beads, woggle, neckerchief. and certificate shipped 
 Records posted 

*Presence of certificate number constitutes certification by course director. 

Application for Training Recognition 
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