Smith After Action Notes


1. Staff Ticket Training: Need to Emphasize Ticket Writing Process Must Begin with Position Description and Vision. Job description should be narrative explanation of what OFS actually does in that Registered Position – not just statement of what Registered Position is. (Perhaps re-label: My Duties and Responsibilities). The Ticket is more than just a list of 5-Goals. WWWWW Hmm needs to be expanded narrative of the specifics of the plan.
2. Non-Troop Guide Session Rehearsal Outside of SDMs

3. Start D5 Scoutmaster rounds and Staff Dinner earlier / Rededication Ceremony Later to avoid Rushing / Interrupting CD Recognitions during dinner.

4. Get Randy Harris commitment to head food services.

5. Begin Selecting / Approving next CD sooner, develop Potential Staff Roster for approval before end of course, so that Staff Recruitment can begin D6.

6. Begin Staff Recruitment immediately

7. Begin Course Publicity Immediately

8. Begin online registration Immediately

9. Keep Council Training Chairman and Wood Badge Coordinator informed / involved.

10. Staff Afteraction Report included with 30 day report (with OFS and Staff Rosters)

11. Keep CD resources for next CD

12. Consider Red ShirtJacs at Rededication Ceremony, then Gilwell AM and PM
13. Rededication Ceremony w/o electricity worked fine.
14. Smokey Bear Campaign Hats for SM/ASMs

15. WOSM Flag D6

16. Continue Chronologic order of Historic Flags.

17. Participant Notebook
18. Pocket sized Song Book

19. Staff & Participant Bio’s in GilGaz

20. Summary & Reminder sessions End Wk1 / Beginning Wk2

21. Andy Curley – Bagpipes OFS Final March.

22. Catholic Mass.

23. Must emphasize nonsectarian Service (No Lords Prayer) - Staff Chap Aid should review and approve OFS Worship Service.
24. Consider OFS After Action / Social event (?campout that they plan). Opportunity to address issues they raise in course evaluation.

