Dan Cousino (ASPL, TG backup)

Start (Both): Consider set up times in evenings of the same week leading up to the course weekend.  This could help offset taking full days of vacation time all day previous to first or second weekend (e.g. all inside work such as set up of Gilwell Hall, crafts building etc.)

Stop (Both): RE:  Scribe Roles/Processes - stop trying to get everything crammed into the Gilwell Gazette at once.  I felt bad that our scribes had to literally pull all nighters to get things done.  See suggestion below to start   

Start (Both): Publish one separate weekend schedule in a “Weekend Gilwell Gazette” for the purpose of getting schedules by day and general information out to OFS.  In conjuction with this change, the deadline for patrols to submit info could remain the same in getting info to scribes, but Publish / Print/ Distribution at lunch time.  This would allow 6 hours in the am to incorporate patrol specific info, which is what we are always waiting on.   

Start (Both): Consider creating a “Tear Down” Schedule/sequence on when and what could be torn down/taken during the third day.  Dan Cousino would volunteer helping with some of our FQMs to create this (e.g. Day 3 afternoon, the crafts building tables, chairs, equipment could be taken and some things even taken to back of Gilwell hall, like chairs and tables)  If there is an ASPL, by Day 3, can be absorbed into FQM assistance

Start (WE1): Make sure ASPL knows they need to communicate and stay on top of the toilet paper rolls for the campfire logs that OFS will build for Day One activites.  If model of what it looks like needs to be built, let ASPL know it in SDM1.  

Start (Both): Could we categorize our photos into Days 123456 for easy reference as to how things were set up, looked like, props etc?  I found Bill Eggleston's photos from previous courses very helpful, especially for first time staffers when some things you just can't remember.  

 (): Suggestion

Stop (Both): Stop making major changes the week prior to course (i.e. what gets rehearsed is what gets ran with...let's work it out at rehearsal).  The week leading up to the course is already full of cramming work, scouting and other things we are responsible for to make room for the weekend...no time for absorbing big changes.  Examples are when the roles were rehearsed during SDM3 and then we made major role changes after we rehearsed.  We had role and script changes in the last week. 

Continue (Both): Definitely continue rigorous presentation rehearsals…we really knocked some very creative presentations “out of the park” via collaborative review and input.  I really appreciated when our guests came in for SDM3 to give us their feedback as well.  Special thanks to Verner Von Turner!  

Continue (Both): Continue getting the outstanding Venturers we had for SR917…they were awesome and heard many comments about them.  I hoped they enjoyed it!  

Start (WE2): Need to communicate/clarify role of Venturers with OFS…for example, Gilwell assembly, some stood in with the group, others were behind.  Make sure patrols know this is their adviser and they stand with them.  

Start (WE2): Day 5 Rededication - Consider staff to have Red Jacs on for fall or spring WB Course

Continue (WE1): The OA dance team was great, definitely continue having them and exposing what is available to OFS

Continue (WE1): Continue the Flag Retirement ceremony at the time and duration that SR917 conducted it.  It was most respectful and allowed for contemplation of our country

Continue (WE1): Continue the format for “Win all you can,” specifically the way it allowed the participants to catch on to “the secret.”   

Start (WE1): Start looking for Greg Britt replacement for “Win all you can” now!  

StartStop (WE1): PLC demonstration - Find a different time slot in the am or find a different way to present it.  Us reading to OFS at 3pm on Day 1 was tough on them.  

Start (WE1): We really need to better look at the Inclusiveness presentation…it has elements of diversity in it but can't go too far as it collides with Diversity…what's really the msg intended is very unclear…it's not clear by the national WB staff either…at least by the video.  

StartStop (WE1): Scouts Service put on by the staff was not very compelling or educational.  We put a lot more work into presentations and paid little attention to roles and I believe it showed.  The acutal session didn't really address the importance of our roles in the spiritual development of our scouts...we need to set the bar higher in the future on this and make it an educational and the same WOW experience we give in so many other areas.  This is one area that many scout leaders shrink from and it appears we did the same...we didn't appear comfortable with it and sent the msg to OFS as such.  

Continue (WE1): As a first time staffer, I thought the awarding of Beads the night of Day 0 was very well done and inspirational.  Thank you so much for the Gilwell Beads and thanks to the former course directors for their special contributions…well done!  

Start (Both): The SPL book that Bill Eggleston put together should be made available to the next SPL, hard and e-copies.  He put a lot of work into it and leveraged from a previous hard copy book as well.  He knew who to go to however, versus this being available readily.  

Start (Both): We really need to leverage the knowledge from our TG's.  They put together some great helps to keep the schedule and the scripts together that can and should be leveraged for the future

As a first time staffer, I really had a fantastic experience!  Special thx to the repeat staffers in helping us first timers out.  The passion, dedication and excellence was inspirational to me, and I would serve again.  The main learning I had was that just because we are dealing with volunteers is no excuse for expecting anything less than perfection...a message that communicated if you are to volunteer, then give it your all and it better be good.  Special thanks to Chuck and Al for taking a chance on a new guy!  
