From SPL: Bill Eggleston

Start:

Add specific time between presentations for introductions, announcements and for travel, especially weekend 2.

Post times that trading post will be open each morning/in Gazette.

Invite professional staffer to contribute to course by staffing trading post to free up FAQMs for other duties

Provide each staffer with written list of duties and responsibilities at SDM0.

A ticket creation workshop with all staffers to go over tough calls and how to guide OFS.

Call OFS attention back to own 20 questions more often

Review and standardize TG notebooks-by now, are very different in content. Starting from common point, takng best of current elements will help future TGs and ASM-TGs

As new cool elements are considered, decide if needed, how impact QMs, and ask whether moving away from core message. I personally loved all the elements added, but it caused confusion, extra work and stress for the QMs and lead to miscommunication between staff. (Make sure all know of changes)

Having PLCs just outside door of dining halls rather than spending time on walking. Also helps when meals at same time. Will need extra tables.

Add time for OFS to interact with each other (evening of D5). In talking with several of them, the rededication was great, but they would have prefered time to meet and chat with each other-perhaps as a potluck. Personally, I loved the rededication, but from the OFS perspective, time together may have been more about the WB spirit for them.

Stop

Continual, timewasting cross talk at staff meetings. Sorry, had to say it.

Multiple campfires from which ashes are gathered in distributed. Distribute only one time.

Using spirit of scouting lantern. Added little to program and was a pain to maintain.

Continue

Early and frequent emails and reminders

Early and frequent practice talks and walkthroughs

High expectations of staff

Making sure TGs know to make material there own rather than working from script.

High spirits and team effort

Excellent planning and implementation

Frequent updates to OFS

Frequent songs and cheers. Was not sure about this at first, but worked great and could have used a couple more weekend 2. As Al suggested, have patrols lead more on weekend 2.

Mini-song book. Only include songs etc actually plan to sing/use. Use 2 staples.

Lengthy intro of presenters-OFS liked and gave them starting places to interact with staff other than TGs 
