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Day Six

Summary

Summary: Living the Values

•Values

•Vision

•Mission

Summary: 
Bringing the Vision to Life 

•Listening to learn
•Communication
•Valuing people and leveraging diversity
•Coaching and mentoring
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Summary: Models for Success

•High-performance teams

•Team Development Model

•Team Leadership Model

Summary:
Tools of the Trade

•Project planning
•Leading change
•Problem solving and decision making
•Managing conflict
•Self-assessment

Summary: 
Leading to Make a Difference

Leaving a legacy
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Wood Badge is not an end,
but a beginning….


