
Time Activity Who Where
7:00 PM Arrival and socializing FQM Cub camp

Staff pictures (in uniform) Bennie
7:30 PM 0)  Opening Bill Cub Admin

Invocation TJ
7:35 PM 1) Welcome Al

Registered Scouters Chuck
Venturers Carol, Nancy

7:50 PM 2) Uniform inspection Chuck
8:20 PM 3) Opening Campfire Nancy, Carol Gilwell Hall

  doing/reviewing the parts all
Time machine skit

9:40 PM 4) quick review of: Support Tom Cub Admin
The budget Tom
Program, Day 1 …6 questions? Al
Powerpoints, Tech Bennie
WB Handbook,  Scribes, Gazette, Photos Chris
fQM Stuff Nancy

10:25 PM 5)  ‘round the room Al
... tomorrow's schedule + Tom, Bennie, Nancy

10:55 PM 6)  Back to Gilwell Bill
11:00 PM CD’s gratitude Chuck
Sleep well!

Saturday All day in activity uniform
Time Activity Who Where
7:00 AM Breakfast FQMs Gilwell Hall

Invocation TJ
7:30 AM 1) Song Bill

Review of participant check in Chris, Nancy
Review of Orientation, Staff exhibit Tom, John
Prepare for Opening Gilwell flag team, etc.

8:00 AM 2) Opening Gilwell everyone Gilwell Field
Break, move to next place

Tom, Chuck, Lee, Randy, Carol, Craig     Handicraft
9:00 AM 3) Stages of Team Development Jim

Break
10:15 AM 4) Leading/Teaching EDGE Chris
11:20 AM 5) Coach/Mentor Pat & Ed
12:25 PM … to lunch

John McC, Bill, Lee, Geoff, John T, Everett  Admin staff
9:00 AM 3) Value/Lever. Diversity Michael & Felicia

Break
10:15 AM 4) Leading Change Phil
11:20 AM 5) Inclusiveness Dan

Rockets … check details Steve
12:25 PM … to lunch

Al, Nancy, Steve, Kenny, Karren, Mark  Gilwell Hall
9:00 AM 3) Proj Planning Norm

Break
10:15 AM 4) Prob Solving Bennie
11:20 AM 5) Self Assessment Joe & Chip
12:25 PM ready for lunch
12:30 PM Lunch fQMs  Gilwell Hall
1:15 PM 6) Presentation of Staff Project TGs

Divide into eight different tables
1:45 PM 7) Patrol Presentations each TG

   one full presentation
   one brief presentation
   one "take‐home messages"

Break
4:00 PM 8) Summary Session Chuck

what is the"take home" from your talk? all
It's in every one of us Al & Bennie

Break and move to the next place
5:00 PM 9) First Troop Meeting SPL, TGs, CD Handicraft
6:00 PM Supper FQMs Dining Hall
7:00 PM 10) Wood Badge Game Show Jim & Al

11) Win All You Can Erik and Craig
8:00 PM 12)  ‘round the room Al

Start, Stop, Continue
Reminders …

8:45 PM 13) Back to Gilwell Bill
8:50 PM 14) Scoutmaster's minute Chuck
8:52 PM Thanks! Drive safely

Parallel Sessions: Draft rehearsals plus feedback

Dan‐Narrator, Tom‐LBP, Steve‐ETS, Jim‐
DB, John‐WDB


