
SDM2

Time Activity Who
6:30 AM Arrival and Breakfast FQM
7:30 AM 0)  Opening Bill

Invocation TJ
7:35 AM 1) Welcome to new staff Chuck

Registered Scouters
Venturers Carol, Nancy

7:45 AM 2) review Al
SDM1 minutes
Day 1, 2, 3 questions?
WB Handbook

8:15 AM 3) Gathering, Blue'n'Gold, Crossover Dan and Bill
8:45 AM Support issues Tom

Staff prep days (before OFS arrive)
Course patch, hat, shirt, flag Nancy, Bill

9:15 AM 4) Review of Day Four matrix Al
(which will include): Venturer training Carol, Nancy
LNT, round robin
Getting OFS gear to sites FQMs

Break
10:00 AM 5) Stages of Team Development Jim and Chris
11:05 AM Leading/Teaching EDGE Chris and Jim
12:00 PM Lunch FQMs
12:30 PM 6) Review of Day Five matrix Al

(which will inlude): Projects, tickets
Evening ceremony

1:00 PM 7) Inclusiveness Dan
2:05 PM 8) Leading Change Phil

Break
To include time for training teams to review meeting dates

3:35 PM 9) Staff Project (rough draft) TGs
4:00 PM 10) Review of Day Six matrix Al

Ceremony, bling, pizazaz!
Legacy, Summary

4:30 PM walk Monument Avenue
5:30 PM 11) Valuing people, Leveraging diversity Michael, Felicia
6:35 PM Supper FQMs

12) October Sky Lee
8:25 PM 13)  ‘round the room Al

Thorns, Roses, Rosebuds
Reminder of next meeting(s)
Who will do what when?

9:10 PM 14)  Back to Gilwell Bill
9:15 PM 15)  Scoutmaster’s Minute Chuck
9:17 PM Thanks!
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