Minutes of SDM1

June 21, 2008

OPENING – Bill Eggleston, SPL, led the Pledge of Allegiance, Cub Scout Promise, and Law of the Pack, followed by Tom Johnson, Chaplain’s Aide, with an invocation.

STAFF INTRODUCTION EXERCISES – John McCulla led the group in a round of the Who Me Game to familiarize TG’s with this introduction exercise that will be played within patrols.

John also distributed the Stop-Start-Continue sheet and there was a quick review of how it will be used.  Make notes for the end of the meeting.

REVIEW – Al Best reviewed material covered so far including the SDMO minutes and location of syllabus, videos, presentations and meeting schedule.  Everything is on the staff or participant websites.  Chuck gave an update on recruitment.  The course is almost full, but we need to continue to recruit for this course and the next course for the other team (in fall of 2009).
Reminder: Give helpful, constructive feedback to presenters as they give their presentations.
PRESENTATIONS – Mission, Vision, Values & Ticket

John McCulla presented Mission-Vision-Values and Chuck Smith presented The Wood Badge Ticket.  Discussion and feedback followed the presentations.
REVIEW OF DAY 1 MATRIX

Al led a review of Day 1 activities and schedule.  Norm Hipskind made changes on the spreadsheet as we went along.  Bill Eggleston and Nancy Fonseca are working on the songbook.  The TG’s will select the opening games and activities they want to use.  Some assignments were made for the time machine skit at the B&G.  Instructional campfire was covered briefly, but details will be finalized at other meetings (TG’s, Scribes, FQM’s).  
Paper and Audio/Video – Chris Vernon needs summaries of presentations for the WB Handbook as soon as possible after SDM3 when they are final.  Electronic is best.  Deadline is Aug. 1, 2008, in order to get copies made, holes punched etc.  Specifications for fonts is on website; Calibri and Cambria

Video presentations to Bennie the same.  If you are doing a presentation at SDM2 or 3, e-mail it to Bennie ahead of time or bring on a flash drive.

During the course, TG’s will have individual patrol baskets in staff room.  The Scribes and FQM’s will put paper, games and any other materials for the day in the basket.
PRESENTATION – Stages of Team Development

Jim Richards, AFQM, gave his presentation on the Stages of Team Development followed by discussion and feedback.
WORKING LUNCH

REVIEW OF DAY 2 MATRIX

Al led a review and discussion of Day 2 with Norm making changes on spreadsheet.
PRESENTATION – Instructional Worship

Tom Johnson, ASM-Support and Chaplain’s Aide, gave his presentation on Scout worship services or spiritual enrichment opportunities, followed by discussion and feedback.
DISCUSSION OF KEEPSAKES

Bill Eggleston led a discussion exchanging keepsakes among course staff members.  Several who have served on staff before shared some of the items that received in past courses.  Everyone is invited to join in, but participation is absolutely voluntary.  No one should feel obligated.  Please do not purchase expensive gifts and if you do choose to participate, include everyone on staff.  Homemade isn’t only okay, it is great.  It is about the thought, not the dollars spent.
The exchange takes place at a staff event on the evening of Day 5.
SUPPORT ISSUES

Medicals for staff must be in by SDM3 since we will be out at camp.  Make sure your medical is good through the second weekend of the course.

Staff fees ($170) should be paid to Robin Rush or in the Scout Shop.  When paid, Robin is sending receipts to Nancy.

Scout Stuff orders (uniforms) need to be in by the end of SDM2 (July 26).  Order forms and checks go to Jim Richards.

Course patch, hat, shirt – Some decisions.  Some changes.  Not for the minutes.
REVIEW OF DAY 3 MATRIX

Al again led a review of Day 3 with Norm adjusting spreadsheet.
STOP-START-CONTINUE

Everyone had an opportunity to provide input on who things are going and ideas we may want to consider.  

Due to gas prices and the distance some members have to travel, SDM2 will not be on Friday night and again all day Saturday.  SDM2 will begin at 7:30 a.m. on Saturday, July 26. We will stay until about 9:00 p.m.  Uniform is activity.
CLOSING – Bill started “Back to Gilwell” and Chuck shared a SM’s Minute.
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