
SDM1

Time Activity Who
6:30 AM Arrival and Breakfast FQM
7:30 AM 0)  Opening Bill

Invocation TJ
7:35 AM 1) Staff introduction exercises John

Who Me Game
SSC  handout

8:10 AM 2) "homework" review Al
SDM0 minutes
Syllabus, videos, presentations, meeting dates
Recruitment: OFS and Venturing Chuck
Giving and Getting Feedback Al + TGs

8:15 AM 3) Values, Mission and Vision John
Ticket Chuck

9:30 AM 4) Review of Day One matrix Al
(which will include): Songbook Bill
Busy games during checkin SPL/ASPL
Blue and Gold, crossover

Break
Opening Campfire (roles) Nancy
How will paper and audio/video happen? Chris

11:30 AM 5) Stages of Team Development Jim and Chris
12:35 PM Lunch FQM
1:10 PM 6) Review of Day Two matrix Al

(which will inlude): Games Tom (& Craig?)
2:10 PM 7) Instructional Worship TJ

Break
To include time for training teams to review meeting dates

3:00 PM 8) Discussion of keepsakes Bill
(staff and participants)

3:15 PM 9) Support issues Tom
Medicals, fees due
ScoutStuff hand in checks
Course patch, hat, shirt Nancy

3:40 PM 10) Review of Day Three matrix
Conservation project Carol
Patrol planning for Weekend 2

4:40 PM 11)  ‘round the room Al
Start Stop Continue reflection
Reminder of next meeting(s)
Who will do what when?

5:25 PM 12)  Back to Gilwell Bill
5:30 PM 13)  Scoutmaster’s Minute Chuck
5:32 PM Thanks!
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