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DAY 5

7:00 AMBreakfast and Patrol Self-Assessment Patrols Patrol sites

8:00 AMGilwell Field Assembly Gilwell Field

8:30 AMPatrol Project Setup and Presentations Gilwell Hall

8:50 AMRound One of  Presentations Patrols Gilwell Hall

10:15 AMBreak

(Grungies for Conservation Project)

10:30 AMConservation Project  (Troop Activity)  Hankins, Carol 

and Service Ptl.

Waterfront

12:30 PMLunch QM Gilwell Hall

12:30 PMPatrol Leaders' Council Meeting - Working Lunch SPL PLC site

12:30 PMChaplain's Aids - Working Lunch Nancy Gilwell in Corner

In activity uniform, please

1:25 PMGilwell Song SPL Gilwell Hall

1:30 PMCoaching and Mentoring  (Troop Presentation) Robert/Lisa Gilwell Hall

2:30 PMAssessments  (Troop Presentation) Frank/Carl Gilwell Hall

2:20 PMBREAK

3:00 PMRound Two of Presentations Patrols Gilwell Hall

4:30 PMTicket Review and Collection TGs Gilwell Hall

6:00 PMPatrols Depart to Patrol Sites

6:00 PMPatrol Dinner Patrols Patrol sites



[image: image2.emf]Staff: Field uniform, taupe neckerchief, beads

7:00 PMSM Dinner Staff Dinner Aux staff Gilwell Hall

7:30 PMPatrol Meeting PL Patrol Sites

8:00 PMPatrol Campfires and Cracker Barrel SM Patrol Sites

9:00 PMEvening Ceremony (Troop Activity) Al, TJ, Nancy Trailblazer site


Breakfast    
(07:00  - 30 min)

· Staff eat with Patrols in campsites

· Question: has your patrol done Start Stop Continue?

· Question: is your patrol the program patrol?

· Gilwell Gazette for each

Day Five: Gilwell Field Assembly
(08:00-30 min)

· Activity Shirt Over Grungies
· Songbook? 

· TG stand with staff

Recognition of Transition to Regular Patrol

While the patrol leaders are gathered in front of the Gilwell Field assembly, the Scoutmaster addresses them.

SM: “Early in this Wood Badge course, all of the course participants bridged from Cub Scouting into new-Scout patrols. With the help of your troop guides, you earned your Scout badge and have had many other accomplishments.

“The members of the Troop 1 patrols have now become seasoned campers experienced in the ways of Scouting. You have now earned the privilege to become a regular patrol.

“I am pleased to present each patrol a First Class emblem to symbolize the transition from new patrol to regular patrol. This First Class badge symbolizes the progress each of you has made in working as a team in this Wood Badge course. It also represents the goal we set for every Scout—to reach at least the rank of First Class. Congratulations on your progression. As a regular patrol, you can camp out on your own, as will be the case this evening. You may now rejoin your patrols.”
SM MINUTE on DAY FIVE

A young boy was asked what he thought about change. He responded that he didn’t know enough about it to say much, but he liked things just the way they were. How much change he would experience in his life was still a mystery to him. All the excitement, challenge, and opportunity that change provides is one of the benefits of a full life.

Without change, we would have none of the high-tech equipment and materials that have improved our overnight camping experiences. Think of the material used in your tents, stoves, and packs. Think of the innovation that went into the original compasses and now the GPS instruments.  Change, when viewed as an opportunity, opens all sorts of new possibilities for us. 
Ask yourselves, how are you viewing change?

Patrol Project Setup    



(08:30  - 25 min)
· Dining Hall

· Each Patrol on their own

· All patrols – 8 tables needed

Patrol Project Presentation: Round 1
 (09:00- 1 hr 15 min)

· Dining Hall

· Self Assessment form of each Patrol

Break   




 
(10:15   - 15 min)
· Shed Activity Shirt into grungie work clothes)
Conservation Project Troop Activity         (10:45  - 1 hr 45 min)

· Waterfront

· Hankins

· In grungies & work gloves

Lunch    






(12:30  - 1 hr)

· At Gilwell Hall – all 
· Change back into Activity Uniform
PLC Working Lunch Meeting   


(12:30  - 30 min)

· Camp Savvy

Chaplain’s Working Lunch Meeting   

(12:30  - 30 min)
· If needed

· Gilwell Hall Corner
Gilwell Song   





(13:25- 5 min)

· Gilwell Hall

· TGs sing with Assigned Patrol and Staff

Coaching and Mentoring Troop Presentation   
(13:30  - 50 min)

· Gilwell Hall

· McLemore and Wright
· Role-play scripts from Scribe

Break   (14:00  - 10 min)

Assessments Troop Presentation   


(14:30 - 30 min)

· Gilwell Hall

· McNeilly and Whitaker
· Sample 360° Self Assessment for each participant

Patrol Project Presentations:  Round 2  
(15:00  - 1 hr 20 min)

· Dining Hall

Ticket Review    



(16:30   -1 hr 30 min Max)

· TGs in Patrol campsite

Staff Dinner   





 (19:00)

· TBS Dining Hall

· Field Uniform with Taupe neckerchief and leather woggle

· Will assign Tickets to counselors

· Scoutmaster’s Letter

Rededication Ceremony 


(21:00)
· Trailblazer Site

· See Script Next Page

Staff Meeting    



(22:00   - ∞ min)

· Finalize Ticket Counselors

· Final Matrix Review

Rededication Script
< ASM-P (John) assembles the staff and moves them to the ceremony site.  

In Red Jac Shirts> 

The ceremony begins with the staff, <minus ASM-C (Bennie),>, in place at the site.  

John places the staff in line away from where OFS enter. 

Leave room for the FQMs not presently in line because they are on clicker duty. 

< ASPL (AJ) leads OFS to the trailblazer site using the Troop flag.  >

ASPL (AJ): Instruct the Troop to assemble by patrol and proceed in silence. It is strongly preferred that the Troop proceed without flashlights.

< Bennie (ASM-C) is at the entry point of the circle, holding the lit Spirit of Scouting lantern.   [The campfire is not lit and the flag is not illuminated];

He, with ASPL support, directs those entering to form a tight circle>

< Ceremony begins >

ASM-S (Bob):  <Lights single candle from the Spirit of Scouting lantern. Bennie extinguishes the lantern.>  

“Good evening and welcome to our course rededication ceremony.  In the original Wood Badge course, Sir Baden-Powell was greatly impressed by the dedication shown by Scouters and wanted to reinforce this dedication.  We gather tonight with the same objective of all those in Wood Badge, to rededicate ourselves to the ideals of the Scouting program. The candle burning behind me represents the Spirit of Scouting.  In a moment, I will use that spirit to light our campfire.  

SM (Al) talks about the continuity of Scouting (100+anniv) and WB (62th Anniversary) and pours ashes from previous campfire onto unlit campfire. 

He briefly speaks to the sharing of ashes from all Wood Badge of the 21st Century courses, and back to the earliest of Wood Badge Courses.

<Bob lights the campfire and steps back. Bob gives the candle to Bennie>

< Carol steps to the center>

Scribe (Carol): Join Me in presenting Honors to the Flag, as we listen to the US Army Band.  Scout Salute

<the American flag hanging in the trees is illuminated 

and remains so throughout of the ceremony>  

Clicker Duty (asst.FQM): Lights Flag and MP3 (National Anthem) >

Carol: Two

<Carol steps back. Nancy moves to the center>

Chaplain Aid (Nancy):  Please join me in singing God Bless America

< While the singing occurs, the FQMs doing the flag and light return to the circle >

<Nancy steps back. Al moves to the Scout Oath candles.>

Al:  Good evening.  The mission of the Boy Scouts of America is to prepare young people to make ethical and moral choices over their lifetimes by instilling in them the values of the Scout Oath and Law.  The Scout oath represents three great duties, duty to God and Country, duty to others, and duty to self.  <As he explains this the SM lights the three candles using the Scout Spirit Candle> Now if you would please join me as we recite the Scout Oath together.

<Bennie moves to the pentagon candelabra—to be ready to light each candle.  Al steps back. Ron steps forward>

[note: “L” is what the leader says. “S” is what Scouts respond]

L(Ron): “The Scout Law describes who we are. A Scout is …”

“Scout Salute”

 “Please respond with each point of the Scout Law. Your first response is “A Scout is Trustworthy.”

 “When facing deceit and dishonesty, we remember …”

S: A Scout is Trustworthy.

< each candle is lit in turn >

L: If we see hypocrisy and faithlessness, we remember …”

S: A Scout is Loyal

L: Where disregard of others and materialism prevail, we remember …”

S: A Scout is Helpful

L: When we find people in despair, we remember …”

S: A Scout is Friendly

L: In an atmosphere of incivility and crassness, we remember …”

S: A Scout is Courteous

L: Where some measure manliness in brutality and crudeness, we remember …”

S: A Scout is Kind

L: Though lawbreaking and rule-scoffing are common, we remember …”

S: A Scout is Obedient

L: While others grumble and grouch, let us remember …”

S: A Scout is Cheerful

L: In an environment blighted by waste and extravagance, we remember …”

S: A Scout is Thrifty

L: When confronted with danger and temptation, we remember …”

S: A Scout is Brave

L: Though we may see filth and pollution all around us, we remember …”

S: A Scout is Clean

L: While witnessing impiety, let our witness be …”

S: A Scout is Reverent

L: As Scouters, who we are stands out. Keep our bodies strong, our minds trained, and our spirit true.

L: “TWO”

< Ron steps back. Nancy steps forward >

Nancy:  Please join me in a moment of prayer.

Build me a Scout, O Lord, who will be strong enough to know when he is weak and brave enough to face himself when he is afraid; one who will be proud and unbending in honest defeat, and humble and gentle in victory... 

Build me a Scout whose wishes will not take the place of deeds; a Scout who himself is the foundation stone of knowledge... 

Lead him, I pray, not in the path of ease and comfort, but under the stress and spur of difficulties and challenge. Here, let him learn to stand up in the storm; here let him learn compassion for those who fail... 

Build me a Scout whose heart will be clear, whose goals will be high. 

A Scout who will master himself before he seeks to master others, one who will march into the future, yet never forget the past... 

And after all these things are his, add, I pray, enough of a sense of humor so that he may always be serious, yet never take himself too seriously. 

Give him humility, so that he may always remember the simplicity of true wisdom, and the meekness of true strength... 

Then I, a Scouter, who knew him, will dare to whisper, `I have not lived in 

vain.'

Nancy: Please join me in a moment of silent meditation.

 < Nancy back. John forward >

John: Baden Powell led two lives as a hero. Here we recall two symbols of his first life. Our recognition of ongoing service, our wooden beads, literally come from Africa by way of Gilwell Field. The Matabele tribe signaled to one another with a kudo horn. Baden Powell at Brownsea Island first assembled his campers with the kudu horn. The same horn has called wood badge Scouters to service throughout the world. In his second life as a hero he called us on his quest for World Peace.

<A long toot on Kudu horn (outside of circle) to summon BP>

< John steps back. SPL steps forward to read >

Tom: reads BP’s Last Message to Scouters

This is the Scoutmaster’s minute for this Scout Meeting

< Tom steps back. Bob joins hand with those to his left and right >

Bob: Please join hands and sing Scout Vespers with me

<Troop joins hands and Bob leads Scout Vespers>

At the conclusion of the song, John closes with the benediction:

John: And now, may the Great Master of all Scouts, be with you until we meet again.

Al:  Good night Scouts.

SPL (Tom): Patrol leaders, please quietly lead your patrols back to your campsites for the remainder for the evening.  

< The staff remains in place while the troop departs.  

The selected music (Navy Hymn) is played for the recessional. >

End of ceremony

AFQMs collect ashes from fire in film canisters, label and distribute at D6 lunch.

Relight the Spirit of Scouting candle from the lantern.

Lower the flag, with honors.

The staff returns to the Scoutmaster’s dinner, and staff meeting. 

B-P's Last Message To Leaders

To my Brother Scouters and Guides:

Cecil Rhodes said at the end of his life (and I, in my turn to feel the truth of it), "So much to do and so little time to do it". No one can hope to see the consummation, as well as the start, of a big venture within the short span of one life-time.

I have had an extraordinary experience in seeing the development of Scouting from its begining up to its present stage. But there is a vast job before it. The Movement is only now getting into its stride. The one part which I can claim as mine towards promoting the movement is that I have been lucky enough to find you men and women to form a group of the right stamp who can be relied upon to carry it on to its goal. You will do well to keep yours eyes open, in your turn, for worthy successors to whom you can, with confidence, hand the torch. Don`t let it became a salaried organization: keep it a voluntary movement of patriotic service.

The Movement has already, in the comparatively short period of its existence, established itself onto a wide and so strong a footing as to show most encouraging promise of what may be possible to it in the coming years. Its aim is to produce healthy, happy, helpful citizens, of both sexes, to eradicate the prevailing narrow self-interest, personal, political, sectarian and national, and to substitute for it a broader spirit of self-sacrifice and service in the cause of humanity; and thus to develop mutual goodwill and co-operation not only within our own country but abroad, between all countries. Experiece shows that this consummation is no idle or fantastic dream, but is a practicable possibility if we work for it; and it means, when attained, peace, prosperity and happiness for all. The "encouraging promise" lies in the fact that the hundreds of thousands of boys and girls who are learning our ideals today will be fathers and mothers of millions in the near future, in whom they will in turn inculcate the same ideals, provided that these are really and unmistakably impressed upon them by their fathers of today.

Therefore you, who are Scouters, are not only doing a great work for your neighbour`s children but are also helping in practical fashion to bring to pass God`s Kingdom of peace and goodwill upon earth. So, from my heart, I wish you God-speed in your effort.
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