	
	DAY 4
	
	

	6:30 A.M.
	Working Staff Breakfast
	Bob
	Gilwell Hall

	7:00 A.M.
	Participants Arrive
	PLs
	Admin Parking

	 
	Gazette in Parking Lot
	TGs
	 

	 
	Outdoor Experience Model Campsite
	Youth Staff
	Campcraft Area

	???
	Camp Set-up
	TGs -  Youth Staff
	Patrol Campsites

	
	Change into Field Uniform
	 
	 

	9:30 AM
	Gilwell Field Assembly
	SPL
	Gilwell Field

	10:15 AM
	Gilwell Song
	SPL
	Gilwell Hall

	10:30 AM
	Leading Change  (Troop Presentation)
	Bragga/McCoig
	Gilwell Hall

	11:20 A.M.
	Break
	 
	 

	11:30 A.M.
	Patrol Leaders' Council Meeting
	SPL
	Camp Savvy

	11:30 A.M.
	Chaplain's Aid Meeting
	Nancy 
	Gilwell in Corner

	
	Change into Activity Uniform
	 
	 

	Noon
	Lunch
	Patrols
	Patrol sites

	 
	(aux staff lunch)
	Aux. Staff
	Dining Hall

	1:00 P.M.
	Generations in Scouting (Troop Present’n)
	Habenicht/ Vaughan
	Gilwell Hall

	2:00 P.M.
	Break
	 
	 

	2:15 P.M.
	Problem Solving and Decision Making 
	DBeuglass
	Gilwell Hall


	

2:45 P.M.

Problem Solving Round-Robin (Patrol Activity)

SPL, TGs, & Youth Staff

Along Road 

 

Trolley

Wright

Between

 

Traffic Jam

McCoig

Trading Post &

 

Brownsea Island Turnaround

Whitaker

Health Lodge

 

Wiggle Woggle

Myers

 

 

Mafeking Message Machine

McNeilly

 

 

Nail-Biter Nightmare

Bragga

 

 

Spider Web

Vaughan

 

 

Human Knot

McLemore

 

4:00 P.M.

Youth Staff departs for home

 

 

4:00 P.M.

Managing Conflict  (Patrol Presentation)

TGs

Patrol Sites
5:00 P.M.

Patrol Meeting

PL

Patrol Sites
Change into Field Uniform

 

 

6:00 P.M.

Dinner

Patrols

Patrol Sites
7:30 P.M.

The Diversity Game (Patrol Activity)

TGs

Patrol Sites
8:30 P.M.

Participants' Troop Campfire

Program Patrol

Campcraft

9:30 P.M.

Patrol Cracker Barrel

Patrols

Patrol Sites
9:30 P.M.

Staff Meeting

John

Staff Area



	
	SPL, TGs, & Youth Staff
	Along Road 

	 
	Trolley
	Kenny
	Between

	 
	Traffic Jam
	Ed
	Trading Post &

	 
	Brownsea Island Turnaround
	Chip
	Health Lodge

	 
	Wiggle Woggle
	Joe
	 

	 
	Mafeking Message Machine
	Phil
	 

	 
	Nail-Biter Nightmare
	Michael
	 

	 
	Spider Web
	Pat
	 

	 
	Human Knot
	Felicia
	 

	4:00 P.M.
	Youth Staff Departs for Home
	 
	 

	4:00 P.M.
	Managing Conflict  (Patrol Presentation)
	TGs
	Patrol Campsites

	5:00 P.M.
	Patrol Meeting
	PL
	Patrol Campsites

	Change into Field Uniform

	6:00 P.M.
	Dinner
	Patrols
	 

	7:30 P.M.
	The Diversity Game (Patrol Activity)
	TGs
	Patrol Campsites

	8:30 P.M.
	Participants' Troop Campfire
	Program Patrol
	Campcraft

	9:30 P.M.
	Patrol Cracker Barrel
	Patrols
	 

	9:30 P.M.
	Staff Meeting
	SM
	Staff room


Working Staff Breakfast  (06:30  - 30 min)
•
Introduce Venturers
(Venturer Names here)
Participants arrive

(07:00 - )

•
Handout Day 4 Gilwell Gazette

Model Campsite


(when Patrol is ready)
· LNT instruction   (youth staff)

Continue to Campsite / Setup

· TG and youth staff assist camp setup

· Ticket discussion for status (of time permits)
· Participants change into Field Uniform
· Inform Patrol Leader to be at Gilwell Field by 9:30, SHARP

Day 4 Gilwell Field   (9:30 – 30 min)

· Youth Staff are with Patrols / TGs with Staff

SPL: “Welcome Back!” Troop Attention!  Staff & Patrols Report Out

SPL:  Mr. McLemore, May We Have A Toot

SPL:  Mr. Scoutmaster, Troop is formed, Shall we proceed w/Flag Ceremony?
SPL:  Day 3 Program Patrol (Beaver) – Please Present the Colors

SPL:  Troop, At Ease

SPL:  Nancy, will a Chaplain’s Aide provide us with an Invocation?
Patrol Leader Induction

SPL:  Call on SM for Venturing Scout Induction – TG’s inducted into Venturing Crew
SPL:  Program & Service Patrol Transfer

SPL:  FQM, may we have a Gilwell Weather report? 

SPL: Announcements 


Patrol Flag Presentations 


Be in Gilwell Hall at 10:15am for a Troop presentation


PLC at 11:30 at the PLC Shelter

Chaplain’s Aides Meeting also at 11:30 in Gilwell Hall
SM:  SM Minute  

SM: “The Venturing induction ceremony provides the Wood Badge course with a way to recognize the importance of the Venturing program and to symbolize the continuity of the transitions from Cub Scouting to Boy Scouting and then on to Venturing.
(Ask the troop guides to come forward.)
SM:
“As the most experienced Scouts in Troop 1, you have completed your duties as troop guides. I congratulate you on a job well done. To encourage you to build on that experience and to challenge you even more, you now have the opportunity to join a Venturing crew. I would like to introduce you to  ___Carol Pilgrim, who will be your Venturing Advisor and will conduct the Venturing Induction.”

VENTURING ADVISOR (Carol P.)  “A Scout says, ‘On my honor.’ When you pledge your honor, you are declaring that you can be trusted to be truthful and honest. Can I trust you, on your honor, to do your best to live up to the Venturing Oath?”

VENTURING CANDIDATES: “Yes.”

VENTURING ADVISOR: “Please make the Venturing sign and repeat with me the Venturing Oath and Venturing Code.”

VENTURING OATH

As a Venturer, I promise to do my duty to God and help strengthen America; To help others, and to seek truth, fairness, and adventure in our world.

VENTURING CODE

As a Venturer, I believe that America’s strength lies in our trust in God and in the courage, strength, and traditions of our people.


I will, therefore, be faithful in my religious duties and will maintain a personal sense of honor in my own life.


I will treasure my American heritage and will do all I can to preserve and enrich it.


I will recognize the dignity and worth of all humanity and will use fair play and goodwill in my daily life.


I will acquire the Venturing attitude that seeks truth in all things and adventure on the frontiers of our changing world.

VENTURING ADVISOR: “I trust you, on your honor, to keep this oath and follow this code as you continue your journey in the World Brotherhood of Scouting.”

(Congratulate new Venturers and present them w/Venturing tabs.)

SM: “In addition to becoming Venturers, we invite these former troop guides to continue their association with Troop 1 by serving as instructors. Venturers, do you accept this opportunity and responsibility?”

VENTURERS:
“Yes.”

SM: “I am happy to appoint each of you an instructor in our troop. Please accept these name tags that indicate your new positions as instructors.”

SM: “Scouting provides young people with many opportunities to grow and to serve. Throughout every Scout’s career, there are many times of transition. These are moments to celebrate what has been achieved, and also to look forward with great anticipation to the challenges of the future. Let’s have a good Scouting cheer to acknowledge the transition of these Scouts as they move from our troop into Venturing.
(Lead a cheer or round of applause, then turn the lead back to the SPL)
Scoutmaster’s Minute

Baden-Powell said this about camping:

 “My ideal camp is where everyone is cheery and busy, where the patrols are kept intact under all circumstances, and where every patrol leader and Scout takes a genuine pride in his camp and his gadgets.”

Camping offers a unique opportunity for each patrol to really develop as a team. It’s not only an opportunity to work together in developing team skills, but it also provides the chance to learn more about each other and to use that knowledge to excel. I expect all patrols in this troop will have a mountaintop experience and will take full advantage of the opportunity this experience provides.

Benediction/Closing Prayer (if desired)
“May the God of all Scouts be with us until we meet again”
Gilwell Song  -  Gilwell Hall

(10:15)  

· TG with Assigned Patrol and Staff

Leading Change 



(10:30 - 50 min)

· Rick Bragga/Jim McCoig
Break  (11:20 – 10 min)

Patrol Leader’s Council Meeting   
(11:30  - 30 min)

· SPL Leads; Camp Savvy
· Concurrent - TGs & other participants??  Tickets?
Chaplain’s Aides Meeting   

(11:30  - 30 min)

Lunch   (12:00   - 1 hr)

· Staff and Venturers eat with Patrols, aux Staff eat in DH
· Change into Course Activity Uniform
Generations in Scouting – Troop Pres.   (13:00-1 hr)

· Chris Habenicht/Jon Vaughan
· Concurrent  -  Staff takes down model campsite

Break   (14:00  - 15 min)

Problem Solving/Decision Making Troop Presentation


 



(14:15  - 30 min)

· Gilwell Hall

· Dean Beuglass
Problem Solving Round Robin   (14:45  - 1hr 15 min)

· Expect most leadership changes between stations, not within them, different skills for different situations

· Suggested Open Ended and other Questions

	What worked / Didn’t?
	What could have been done better?
	Did you have fun?

	What was your plan?
	Who emerged as the leaders ?
	

	How did you follow through?
	Did you complete the task?
	


Managing Conflict  


 
(16:00  - 1 hr)

· TGs

· In Patrol campsite

· Concurrent – youth staff depart for home

Patrol Meeting   


 
(17:00   - 30 min)

· In Patrol campsite

· Lead by Patrol Leader

· Agenda  -  Patrol’s own

· Suggested topics campfire review, conservation project review, Patrol Project review, Ticket review

· TG remain long enough to discuss Ticket then depart

· Change into Field Uniform for dinner; Activity Uniform after
Dinner   (18:00  - 1 hr 30 min)

· Staff eat with Patrols as assigned

· Staff to arrive at assigned Patrol campsite at precisely 18:00

Catholic Mass 




(18:00 -  30 min)

· Camp Savvy; then proceed to Patrol Sites for Dinner
The Diversity Game  


(19:30  - 1 hr)

· In Patrol Campsites
· Facilitated by TGs

· Need Who Me Game Board/rules/pieces and Diversity Game Cards.

Participants Troop Campfire   

(20:30   - 1 hr)

· In Campcraft area

· Include TG graduation to Venturer

Patrol Cracker Barrel   (21:30  - ?)

· Patrol Sites
Concurrent Staff Meeting  (21:30  - ?)

· Gilwell Hall Staff Area
D4 SM Notecards.doc

2

_1363328877.unknown

