	 
	DAY3
	 

	7:00 AM
	Breakfast, Self assessment
	PLs

	8:00 AM
	Gilwell Field Assembly
	 

	8:30 AM
	Interfaith Worship Service (Troop Activity)
	NFonseca

	9:20 AM
	Break 
	 

	9:30 AM
	Troop Meeting
	SPL

	10:50 AM
	Break
	 

	11:00 AM
	Leading EDGE / Teaching EDGE (Troop Presentation)  
	Stallings, Ragland

	Noon
	Lunch
	SPL

	Noon
	Patrol Leaders' Council Meeting
	SPL (and SMs, QM)

	Noon
	Patrol Chaplain Aides Meeting
	NFonseca

	1:30 PM
	Conservation Project Planning
	Hankins, Pilgrim

	2:20 PM
	Break
	 

	2:30 PM
	October Sky (Troop Activity)
	Nelson

	4:30 PM
	Closing Gilwell Field Assembly
	SPL

	5:00 PM
	Patrol Time
	TGs

	 
	Departure
	 

	6:00 PM
	Staff Meeting
	SM


Breakfast

•
Gazette, Start Stop Continue?

Volunteer song leader: “Lord Baden Powell had many Scouts”


Day Three: Gilwell
(08:00-30 min)
•
Serapis, “Columbia the Gem of the Ocean”
•
TG stand with patrol

•
PL will do “patrol report”

Interfaith Worship instruction/service

(08:30-50min)

•
TG to sit with patrols
Troop Meeting









(09:30-10:50)

•
TG do not sit with patrol.

Things needed:

•
Leave No Trace handout

•
LNT cards

•
Handbook
•
Kim’s game stuff

	DAY 3 TROOP MEETING PLAN
	

	ACTIVITY
	DESCRIPTION
	RUN BY
	TIME
	 TOTAL TIME
	Clock

	PREOPENING
	"Back to Gilwell"
	SPL
	 
	 
	9:30

	20 minutes
	How to Pack for outdoor experience
	Patrol Leaders
	20 min
	20 min
	9:35

	Opening Ceremony
	Outdoor Code
	Program Patrol
	5 min
	25 min
	9:55

	5 minutes
	  Note: Boy Scout Handbook needed 
	 
	 
	 
	 

	 
	   for each patrol
	 
	 
	 
	 

	Skills Instruction
	Leave No Trace
	Troop Guides
	15 min
	40 min
	10:00

	15 minutes
	  Need Leave No Trace Handout
	 
	 
	 
	 

	Patrol Meetings
	Planning for the upcoming 
	Patrol Leaders
	20 min
	60 min
	10:15

	20 minutes
	outdoor experience
	 
	 
	 
	 

	Interpatrol Activity
	Kim's Game
	Troop Guides
	10 min
	85 min
	10:35

	10 minutes
	 
	 
	 
	 
	 

	Closing
	Scoutmaster's Minute
	Scoutmaster
	5 min
	90 min
	10:45

	5 minutes
	 (relating to the outdoor experience)
	 
	 
	Finish
	10:50


SM minute

The Battle Within

A Lakota Sioux Indian grandfather was telling his grandsons one day of a great battle.  The battle that rages within each and every person.

He told his grandsons of the great Eagle spirit and of its knowledge, grace, and ability to see far ahead.  
He also told them of the smart, cunning, and deceptive Coyote spirit and how the coyote often tries to fool the eagle into traps.  
When he finished his story, one of the grandsons asked the old man, “Grandfather, who wins the battle”. In an wise and all-knowing tone, the grandfather responded, “the one that you feed”

(Note: the term grandfather in a native American tribe was a term of respect for an elder males and not a reference to a family blood line.  There were many grandfathers in a tribe and each would consider the young boys of the tribe to be their grandsons)  (Thanks for the lesson Jeff DeHoff)

Patrol Meeting—run by PL (20 min)

Patrol leaders should use the patrol meeting to begin planning the details of the upcoming outdoor experience.  The PL Notebook contains a lot of planning aids.  Among the topics to consider are these.

· Food

— Budget for meals
—  Shopping


— Menus

— Food repackaging, transport, and storage


— Ingredient lists

· Group gear

— For camping
— For cooking
· Transportation:  Patrol Truck
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