Day One: Ticket
(04:45-15min)

(lead in)
So, “begin with the end in mind.” How will you do that? With your Ticket.
Let’s remove the mystery behind this.

We will start right where you are

Help you see where you want to be

And step you off in the right direction.

[so here’s the how we’ll think about the ticket]

(trad, purpose, components, support)

Remind you of the tradition of the ticket but focus on Why we’re asking that you do this? How put the pieces together? And How to support you in your quest
Tradition

Recall from the Course Overview that In Baden-Powell’s day, servicemen would be posted abroad then earn their way, “work their ticket” home back to England
Purpose

Well, you want to put the leadership skills learned in this course to use. You want to lead the Scouts in your home unit, your district, your Council. And this leadership will help you grow as well.
Here’s how to think about your Ticket.
Reflect you

Your guides to success are the values of the Scouting movement seen thru the lens of your personal values.

And the Ticket is the tool to get you to write down your picture of success—your vision

And write down a few goals to realize your personal mission

… how do we begin? At the beginning.

Values

To get to a clear vision, I asked you even before the course began to do some homework. Your answer to the Twenty Questions will have helped you think through what is important to you, what roles you play in Scouting and in your life, and where you see yourself in the future. Pull out your answers as you begin to formulate your ticket.

[ask them the questions on the slide]

And keep in mind that even though your ticket comes from you …
Service

… it’s not about you …

As much as it’s about your call to service.
And to help you focus, we’ll ask you to start right where you are.
Scouting Positions

Your springboard to maximum impact is your Scouting position.

If you have more than one, you must choose one

So, how many of you are in Cub Scout leadership positions? Boy Scouts? Venturing? District or Council?

Great… 
If you’re over whelmed, don’t be…

Vision

Keep your vision simple and don’t worry about wordsmithing. Simply ask, “What does success look like?” Your vision is to guide you toward your future success. If your mission, vision, etc., can’t be remembered, then it is probably not your driving principle.

Me: ASM-older boys program.

5 Goals

Start with your Vision

And then write down five significant things that need to be done to get there.\

… including one that focuses on diversity; promoting and/or understanding diversity

Five projects that you can do for your guys.

SMART

And each goal must be SMART

…and how to ensure that it’s SMART is to think thru the details

WWWWHH

So you’ll need to list the details of each task to clarify your vision of success.
Who will do What? When and Where will it be done? Why does fit in with your vision? How will progress be measured and How will you verify when the goal has been accomplished?
Workbook

In the back of your Wood Badge Handbook you’ll find a workbook to help you fill in the blanks. Plus, our marvelous Scribes have extra paper if you need it.

Your Ticket

To help you with this process the entire staff is at your service.

Starting with your Troop Guide. They will see that you receive any help that you need as you prepare your ticket.

Support

And your Troop Guide will approve your ticket when it’s complete.

Looking ahead…

We’ll then assign you a personal Ticket Counselor who you’ll meet with after the course to help you see the Ticket to completion.

Within 18 months, you’ll be done and we’ll have a party to present you with your regalia.

Woo hoo! How cool is that.

Personal Commitment

So, what can you do to help? You are called to Service.
We are here to help you realize your Vision.

Questions? (stop before 5pm)

Patrol meeting
(5:00)

Mr SPL, do these patrols have something they should be doing?
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