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7:00 AM

Working Staff Breakfast

John, Nancy

7:30 AM

Participant Check In

Aux staff (TBD)

8:30 AM

Orientation, Team Formation

BEfird

9:30 AM

Opening Gilwell

CM (McCulla)

9:45 AM

Break

10:00 AM

Course Overview (Pack Presentation)

Al

10:30 AM

Listening to Learn  (Den Presentation)

TGs

11:20 AM

Break

FQM

11:30 AM

Opening Luncheon (Blue and Gold banquet)

CA: Fonseca, 

CM: JMcCulla

1:00 PM

Troop Meeting

SPL

2:50 PM

Break

3:00 PM

Patrol Leaders' Council Meeting

SPL/PLs/TGs

4:00 PM

Values, Mission and Vision (and WB Ticket)

McCulla

5:00 PM

Patrol Meeting

TGs

6:00 PM

Dinner

FQM Staff

7:00 PM

Who Me Game (Patrol Activity)

Patrols

8:00 PM

Instructional Campfire (Troop Presentation)

Bob and Sonja

9:30 PM

Cracker Barrel

Staff FQM

10:00 PM

Staff Meeting

John, Al


Day One: Working Staff Breakfast
 (07:00-30min)

Reminders:

•
What’s the first stage of team development (Forming), and so
What’s the Teaching EDGE behavior (Explaining).

Learn CS promise & law of pack. America the Beautiful
•
Guides: need a cheer at the first Patrol Meeting (during troop meeting)
Mingle, we’re glad they’re here.
SM minute:
•
Motto of the International Thespian Society: 
“Play your part well, for there the honor lies.”
Check in
(7:30-60min)

•
Pay attention to patrol counts.
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Parking Lot

Meet at Road

Chuck

Welcome Center

Medical re-check

CPilgrim

Welcome Center

Administration Check In – Money, Forms, Etc. Give OFS the 

Course Hat (and have them stow any other hat they brought)

Kenny Jones 

(floating picture 

taker)

Welcome Center

Name Tags with Den Numbers, Notebooks and Communicate 

Assign Rooms 

AFQMs and Aux 

Staff?

Parking Lot

Take participants to Gear to assigned Rooms

TGs (den chiefs)

Gilwell Hall

Let participants know they are in a den together

BGood

Pictures (Individual)

ASPL: AJ

Busy game / 

Arts and Crafts (Table Center Pieces)

QM Staff

Coffee and Donuts


Day One: Team Formation and Orientation
(07:30-60 min)
Forming Teams

· Staff members will greet participants as they arrive, 

· TGs will help their participants find their teams.

· participants will receive copies of The Wood Badge Handbook.
· Course hats, temporary name tags

· Point out: Day One edition of The Gilwell Gazette, including the schedule. 
Cub Busy Games

(see the center piece) they are invited to a Blue and Gold banquet

•
Make a table name plate (use glitter!)

•
(individually) Do the Cub Promise & Law puzzle

•
(as a Den) Fill in the Cub Scout Secrets form

To earn Arrow of Light, here’s to projects to help:

•
What’s Next (Scout Law) cards

•
Do the Scout Oath and Law puzzle

When a den has filled, the ASM-TG will circulate them thru the Staff Exhibit.

Staff Exhibit
(08:30-59 min)
The staff exhibit illustrates the various programs that make up the family of Scouting. This exhibit serves as a model of the exhibits that patrols will be creating later in the program. It sets a high standard for what is acceptable in the development and presentation of a Wood Badge exhibit.

TG - Beaver

Jim McCoig

TG - Bob White

Carl Whitaker

TG - Eagle

Frank McNeilly

TG - Fox

Jon Vaughan

TG - Owl

Sonja Myers

TG - Bear

Lisa Wright

TG - Buffalo

Rick Bragga

TG - Antelope

Robert McLemore
CUB SCOUT PROMISE

I, Al Best, promise

To do my best

To do my duty to God

And my Country

To help other people, and

To obey the Law of the Pack.


LAW OF THE PACK

The Cub Scout follows Akela.

The Cub Scout helps the pack go.

The pack helps the Cub Scout grow.

The Cub Scout gives goodwill.


AMERICA THE BEAUTIFUL

O beautiful for spacious skies,

For amber waves of grain,

For purple mountain majesties

Above the fruited plain!

America! America!

God shed his His grace on Thee,

And crown thy good with brotherhood

From sea to shining sea!

O beautiful for patriot dream

That sees beyond the years

Thine alabaster cities gleam

Undimmed by human tears!

America! America!

God shed His grace on Thee,

And crown thy good with brotherhood

From sea to shining sea.

First Gilwell
(09:30-15 min)

Bring:

•
Smokey hat

•
memorize: Cub Scout Promise
•
memorize: Law of the Pack
•
the lyrics to “America” and “Cub Scout Spirit”
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Opening Gilwell

15

ACM: AJ

Troop Guides - Introduce the Den on the Field

Welcome

CM (McCulla)

JKM as CM explain Gilwell Field

Opening prayer

17

ACM: Fonseca

brief, gratitude

Raising of the colors

18

Scribes

American Flag, Cub Scout salute, Pledge of Allegiance

Raise Pack 1 flag

Scribes

Cub Scout Sign & Recite Cub Scout Promise and Law of the 

Pack, Song on Card

Display Continental historic flag

BGood CPilgrim

Explain history and significance

Sing "America (My Country 'Tis of Thee), CS 

Spirit

Nancy Fonseca

Lyrics to Songs for Course in Songbook

Introduce SM  Troop 1

JMcCulla

Visiting for Cross over / Members will be Introduced later

Announcements as necessary

AJ Kendrick

Den Chiefs/Dens to Gilwell Hall at 10am for Course Overview

Cubmaster Minute

17

JMcCulla

Cub Scout Program Helps

Dismiss the Pack

AJ Kendrick

9:45 AM

Break

FQM

Cook staff prepare for opening luncheon


Welcome

In place on the field: CM (McCulla), ACM (Kendricks)

*“Welcome Cub Scouts of Pack 1. This is our first assembly on Gilwell Field. I’m John McCulla, your Cubmaster.

“Gilwell Field was the home of the very first Wood Badge course. Gilwell Field serves as a symbol linking all Wood Badge courses through the years and throughout the world. And the axe and log is the totem of Gilwell Park. And so, I declare the official opening of WB C S7-602-11-1”
“In a moment, Cub Scouts we’ll be raising the flag so please use the Cub Scout salute while the flag is being raised.

“We’ll also be reciting the Cub Scout Promise and the Law of the Pack. You’ll remember to use the Cub Scout Sign when we do this.

4.
“But first, our Chaplain Aid, Nancy Fonseca will lead us in an invocation…
5.
“Assistant Cubmaster, AJ Kendricks, please take charge of the pack.

AJ’s lines:

1.
“Pack, A-Ten-Shun.”

2.
“Den Chiefs report”

[each reports: “Den __ all present”]

3.
“Color Guard, please raise the colors.”
[the color guard will: File into place

Raise and salute the American flag;
Raise and salute the Continental flag

To Nancy: “Please Lead us in singing My Country ‘Tis of Thee on page 3 of the songbook”  (Proudly, NOT slow)
Then: Raise the Pack 1 Flag

Color Guard returns to their original place]

4.
AJ: ”On page 2 is the Cub Scout Promise.
”Cub Scout sign.  Please recite the Cub Scout Promise and Law of the Pack.” 
5.
“Pack at ease”
6.
“Now let’s have another song! I don’t know about you but 
I’ve Got that Cub Scout Spirit …(Sonja to lead)
7.
“Also with us are visitors from Troop 1: Al Best the Scoutmaster and members of his staff.”

“Very well. If there are no further announcements, [turning to CM] Do you have a Cubmaster’s Minute?”
[John Minute: Christopher Wren]

9. AJ “Please make sure you are in your seats in [gesturing towards the dining hall] Gilwell Hall by 10am.

“Den Chiefs, take charge of your Den.”
Break
(09:45-15 min)

CM Minute

Leaders have vision. Followers who become leaders must share the leader's vision. Consider the question, “why are you here?”
The Great Fire of London in 1666 destroyed most of the city. The English architect, Sir Christopher Wren, volunteered his services to plan and superintend the building of St Paul’s cathedral. He was unknown to most of the workers, and he took advantage of this and would pass among them often and watch the construction. On one occasion, he put the same question to three separate stonecutters. He simply asked them what they were doing.

One of the answered, "I am cutting this stone." Another answered, "I am earning my three shillings per day." But the third stood up proudly and said, "I am helping Sir Christopher Wren build this magnificent cathedral."

Presentations – Course Overview

John to Introduce

“I’m glad you all are having fun!  I’d like to call up the Wood Badge Course Director to give us an overview of the course.  The summary is on page __ of the Handbook.  We’ve got a lot of handouts but we’re hoping you can answer a question, In addition to more fun, what are we in for?
[see overview slides]

Course Overview (Troop Presentation - Al) 
(10:00-30 min)
Al: “I know you’ve still got questions and we’ll definitely get to them all.
At this time, Follow your Den Chiefs to your Dens.

You’ll be back in an hour. Bring with you your WB Handbook and something to take notes with.


Listening to Learn (Patrol Presentation) 
(10:30-50 min)
Transform the Hall to Blue and Gold
They must be in their seats by 11:30am.
Blue and Gold
(11:30-90 min)
John: “Welcome to our Blue and Gold banquet, Cub leaders and Webelos. 

AJ  do you have a song for us?” 
AJ: “The more we get together”

Denners: Opening Ceremony (each Denner reads one of the 8 parts)

John: “Pack and guests, please stand and join me in the pledge of allegiance”

Introductions

John: staff intro (Need to confirm numbers in the following - )
“I’d like to begin the introductions by introducing the staff, I’m truly honored to serve with. They have 227 years of Scouting experience, 5 eagle scouts, 7 silver beavers, 6 Vigil members of OA, and have staffed over 25 Jamborees or High Adventure expeditions. And that’s just the cooks:
Karren Streagle, John Turner, Stuart Dunn, , Craig Britt, Mark Larson, Richard Brett, Ed Beach and our course Mentor Chuck Smith.
 John: Will appropriately introduce our CD, Dr. Al Best. (need short Scout bio here)

Al: Head table (rsvps as of 2/13/11):
   
Barry Hensley, Southern Region Area 7 WB Coordinator

Bill Talley, HOV Council President


John Turner, HOV WB Coordinator, CD SR-501


Robin Rush, Office Manager for HOV Council


Stuart Dunn, Course Director, SR-604 


Karren Streagle, Course Director, SR-809


Chuck Smith, Course Director, SR-917, and Course Mentor


Chuck Sullivan, Course Director SE-603 in 1993


David Coppinger, Course Director, S7-595-11-1, Colonial VA Council


John McCulla, Council Commissioner, and ASM-P


Chris Habenicht, VP for Program, HOV Council, and on Staff


Marcus Ragland, HOV Council Filed Director and on Staff
AL: Mr. Cub Master do we have a skit?
Blue and Gold props 
See page ___ of the Handbook
•Ax and log The ax and log is the totem of Gilwell Park. Baden-Powell held the first Wood Badge course at Gilwell Park near London. To this day, Gilwell is considered the international home of Wood Badge.

•MacLaren tartan In 1919, a Scotsman named W.F. deBois MacLaren, a district commissioner for Scouting in Scotland, purchased Gilwell Park and presented it to the British Scout Association. He explained that his purposes in doing so was “to provide a training ground for the officers of the Scouting movement.” In perpetual appreciation for his generosity to Scouting, Wood Badge adopted the tartan of the MacLaren clan. It is this tartan that appears on the Wood Badge neckerchief.

•Wood Badge beads In1888 during a military campaign in Africa, Baden Powell acquired a necklace of wooden beads from the hut of a warrior chief named Dinizulu. Years later at the conclusion of the first Wood Badge course, Baden-Powell gave each course graduate a bead from the necklace. The “Wood Badge” program takes its name from those beads. Since then, more than 100,000 Scouters worldwide have completed Wood Badge courses and can wear replicas of the original wooden beads.

•Neckerchief and woggle. Held in place by a leather woggle, the Wood Badge neckerchief—tan with a patch of MacLaren tartan—may be worn by course graduates. Wood Badge beads, neckerchief, and woggle may be worn only with the official field uniform.

•Kudu horn. During his military service in Africa, Baden-Powell observed members of the Matabele tribe blowing on the horn of a kudu to signal to one another. He brought a kudu horn back to England with him, and in the summer of 1907 when he held his first experimental camp on Brownsea Island, Baden Powell sounded the horn to assemble his campers. The same horn was entrusted to Gilwell Park in 1920 for use in Scout training courses. Since that time, the kudu horn has been a symbol of Wood Badge courses throughout the world.

“And at the end of the Blue and Gold, you’ll be introduced to the final symbol of Wood Badge.”
Bridging (see next page)
On the Cub side: ASM-P (John), ASM-TG (Ron), ASPL (AJ)
On the Scout side: SM (Al), SPL (TJ) , QMs
•
Sequence: Denners leads their Dens up to the Cub-side of bridge

•
TG move (unobtrusively) to the Troop side of the bridge

•
SM asks ‘the question’. Cubs answer. Cross over
•
SM, SPL, TG shake hands of patrol; SPL gives flag to (ex) Denner
•
TG picks up the flag stand (a block of wood)
•
TG returns patrol to table
SPL: Announcements


         Sing “Back to Gilwell” (only) with your assigned patrol AND with “staffers”

•
Tell them they are to assemble with their TG at 12:50, and will proceed in formation to the Handicraft Lodge by 1:00pm.
Bridging

Cubmaster:  Today you are taking a giant step—from Cub Scouts to Boy Scouts. Let the colors of the four winds con​tinue to guide you along the Scouting trail. 

(Lights the blue candle.) Blue stands for the Cub Scout spirit and the north wind. You are a true-blue Cub Scout and live up to the Law of the Pack. It brings you only the warmest of winds. 

(Lights the yellow candle.) Yellow stands for the south wind that carries the story of your achievements far and wide. As a Cub Scout you have been eager, fair, and a credit to your den and pack. 

(Lights the white candle.) White stands for the east wind and the spirit of Scouting. The east wind carries the story of fun and happiness to your Scout troop and tells others how you live up to the Cub Scout Promise. 

(Light the red candle.) Red stands for the west wind and represents your family. In Cub Scouting, your family helped guide you along the trail. They will go with you into Boy Scouting, but now it is you who will lead the way.

Scoutmaster: Hello, Webelos Scouts of Akela, what do you desire?

Cubmaster: Your answer is, “We desire to be Boy Scouts.”

Scouts:
We desire to be Boy Scouts.

Scoutmaster:Then prepare to cross the bridge.

Cubmaster:Congratulations! We have been proud to have you as a member of this Cub Scout pack and we wish you well in Boy Scouting. As you cross the bridge, we’ll shake your hand one last time. Your Scoutmaster and senior patrol leader await you on the other side. Please cross over by dens.

Scoutmaster: (‘After each den has crossed over the bridge) Welcome to Boy Scouting. You are now members of the _____Patrol. May I present you with your patrol flag. (After all the dens in the group have crossed over) Later today each of you will be inducted into membership in Gilwell Troop 1 and pre​sented with your troop neckerchief. Wear it with pride as many have done before you. Your senior patrol leader now wishes to express the troop’s pleasure in hav​ing you as a member.

Senior patrol leader leads the troop in a cheer for the new Scouts.

Scoutmaster:
Cubmasters ,we would like you to join the troop with your Webelos Scouts as an assistant Scoutmaster. Would you be willing to join Troop 1?

Cubmasters:
Thank you, I would love to be a part of Troop 1. Scoutmaster, I turn the program over to you.

	DAY ONE

	ACTIVITY
	DESCRIPTION
	RUN BY
	TIME
	Clock

	PREOPENING
	Making a woggle
	Troop Guide  
	0:15
	1:00

	Opening Ceremony
	Patrol Member introduction
	TG, OFS
	0:25
	1:15

	40 minutes
	- Patrol members introduce each other
	patrol members
	 
	 

	 
	- Name, Scout Role, one Scout point of interest
	 
	 
	 

	 
	New Scout Induction Ceremony (includes
	Staff
	0:05
	1:40

	 
	 
	 
	 
	 

	 
	Welcome New Scouts
	SPL, SM
	0:10
	1:45

	 
	(including neckerchief)
	 
	 
	 

	Skills Instruction
	Aims and Methods of the
	Troop Guides
	0:15
	1:55

	 
	 
	 
	 
	 

	Patrol Meetings
	Role of patrol leader, patrol totem,
	Troop Guides
	0:20
	2:10

	 
	   flags, responsibilities
	 
	 
	 

	 
	Election of Patrol Leaders
	Patrol Members
	 
	 

	 
	Introduction of Start, Stop, Continue
	Troop Guides
	 
	 

	Interpatrol Activity
	The Patrol Method Game
	Senior Patrol Leader
	0:10
	2:30

	Closing
	Patrol Leader Installation
	SPL, SM
	0:05
	2:40

	 
	Scoutmaster's Minute
	SM
	 
	 

	Total minutes:
	 
	 
	1:45
	2:45


First Troop Meeting

(SPL = Tom, SM = Al, ASPL = AJ, Song leader = Nancy, Start 1pm sharp)

SPL:
Welcome to our first Troop Meeting

SPL:
We begin today with our pre-opening activities.  Troop Guides please take charge of your patrols for Woggle Tying and preparation for Patrol Introductions.  (TGs assist as Patrols tie woggles, and then trade information for introductions).
1:25

SPL:
Congratulations on mastering the art of Woggle tying.  It is an experience that you will never forget. Please give our Scoutmaster  your attention.

SM:
Scouts, we have a special ceremony to conduct at this time. The circle of our troop is about to enlarge to welcome new members. This is a tradition with Troop 1; every one of us was inducted into the Troop with the same ceremony.  Senior Patrol Leader please begin the ceremony.
SPL:
Troop Guides, will you present those who are ready to be received into the fellowship of our troop.  (The Troop Guides ask patrol members to stand in pairs to introduce their fellow patrol member to the rest of the Troop by name, Scouting role, and one special thing they wish to share about themselves in Scouting.)

1:40

SPL:
ASPL, Troop Guides, will you please join me.
(ASPL picks up lit candle from table) This candle represents the Spirit of Scouting.  As we welcome you into the fellowship of Troop 1, we want you to think about what it is to be a Boy Scout.


Sure, it's lots of fun but it's much more than that. It's about getting along with other people.  It's doing your part, helping others all the time, and learning to lead.  It's about living up to the Scout Oath and Law not just when you're in the Troop or in uniform or at scout meetings, but all the time-24 hours a day, seven days a week, 365 days a year.  It's about doing a good turn every day and being prepared.  That is what the Spirit of Scouting means to us in Troop 1.  Now, listen to the meaning of the Scout Law as presented by your Troop Guides.


Troop Guides step forward one at time and recite points, in order. While ASPL lights candles, Troop guide circles to back of line and SM reads the narrative that goes along with the each point.
TG 1: “A Scout is trustworthy.”

SM: “A Scout tells the truth. He is honest, and he keeps his promises. People can depend on him.”

TG 2: “A Scout is loyal.”

SM: “A Scout is true to his family, friends, Scout leaders, school, and nation.”

TG 3: “A Scout is helpful.”

SM: “A Scout cares about other people. He willingly volunteers to help others without expecting payment or reward.”

TG 4: “A Scout is friendly.”

SM: “A Scout is a friend to all. He is a brother to other Scouts.”

TG 5: “A Scout is courteous.”

SM: “A Scout is polite to everyone regardless of age or position. He knows that using good manners makes it easier for people to get along.”

TG 6: “A Scout is kind.”

SM: “A Scout knows there is strength in being gentle. He treats others as he wants to be treated. Without good reason, he does not harm or kill any living thing.”

TG 7: “A Scout is obedient.”

SM: “A Scout follows the rules of his family, school, and troop. He obeys thelaws of his community and country. If he thinks the rules and laws are unfair, he tries to have them changed in an orderly manner rather than disobeying.”

TG 8: “A Scout is cheerful.”

SM: “A Scout looks for the bright side of life. He cheerfully does tasks that come his way. He tries to make others happy.”

TG 9: “A Scout is thrifty.”

SM: “A Scout works to pay his way and to help others. He saves for the future. He protects and conserves natural resources. He carefully uses time and property.”

TG 10: “A Scout is brave.”

SM: “A Scout can face danger although he is afraid. He has the courage to stand for what he thinks is right even if others laugh at him or threaten him.”

TG 11: “A Scout is clean.”

SM: “A Scout keeps his body and mind fit. He chooses the company of those who live by high standards. He helps keep his home and community clean.”

TG 12: “A Scout is reverent.”

SM: “A Scout is reverent toward God. He is faithful in his religious duties. He respects the beliefs of others.”

Senior Patrol Leader: “Friends, you have heard the Scout Law. Will you do your best to live up to it? If so, please say, ‘I will.’”

SPL:
As a final step in becoming a member of Troop 1, I ask each of you to stand, raise your right hand in the Scout Sign and repeat the Scout Oath with me. Don't just say the words--mean them, because it's your oath, your promise to live the life of a Scout as a member of Troop 1 now and always.  (As SPL and the Troop recite the Scout Oath, ASPL lights  the candles representing the duties of the Scout Oath.)

SM:
As you have committed yourself to the Scout Oath and Law, I now declare that each of you is an official member of Troop 1.  Will each Troop Guide bring a patrol representative forward with their patrol flag? (SM awards a Scout Rank patch to each patrol by asking the TGs to affixing it to their flag (TG pins patch to Patrol Flag).
Song leader (Nancy): Leads Troop in “On my Honor” (pg3 in Song Book)

SM:
The Troop Guides will now present each of you with your Troop 1 neckerchief.

(Troop Guides present the new Scouts with their Troop 1 neckerchiefs and name tags)

SM: Let us now welcome our new members (all staff shake hands with OFS)
1:55

SPL:
Troop Guides, would you now lead your patrols to your respective meeting places outside at the picnic tables for skills instruction and patrol corner time.  Please be sure to elect Patrol leaders and other leadership positions for entire course, create a patrol cheer and begin working on a patrol totem.

2:30

SPL:
Okay, now let us have a little fun and competition between the patrols.
(Puzzle Boxes have been placed on each Patrol Table while they are out at Patrol Meetings)

“On your table is a box, and in each box, you will find a puzzle.  We will have a race to see which patrol will be the first to complete theirs.  If you have any needs, your Patrol Leader may come speak to me about this need.  Please begin.


(As the patrol leaders bring up their extra pieces, give them another piece and say “ this might work, and if not come back and we'll try again" ).  

After a winner is declared start the discussion.

SPL:
Which patrol won, and why?  Could the ___________ patrol rise and give us their cheer?


(What did the patrols do when they found they had an extra piece and were missing a piece?  Be sure to stress the role of the patrol leader and senior patrol leader relationship.  It’s the SPL responsibility not to solve the PL’s problems but to help him find a solution


Did the winning patrol have a plan for a particular approach to the task?


Did any of the patrols divide the work into sections?


Did a leader emerge in the group?  Was it the patrol leader?)
2:40

SPL:
It is now time to have our patrol leaders installed into their positions.  Will the newly elected Patrol Leaders come forward, place your left hand on the Troop flag and give the Scout Sign.

SM:
Patrol Leaders, please repeat after me.  I promise to do my best to be worthy of the office of patrol leader, for the sake of the Scouts in my patrol and Troop, and in the world fellowship of Scouting. Congratulations!  (SPL and SM shake hands with all.)
SPL:
Thank you Patrol leaders; you may be seated.


Mr. Scoutmaster, do you have in Scoutmaster’s minute for us to close today’s meeting?

SM
Scoutmaster Minute #1

Some time ago, a young boy joined two organizations. He grew to become an adult, and one of those organizations continues to have him as a member. When asked why he stayed with the one organization, he responded that when he joined he was made to feel welcome and important. His opinions seemed to count and he learned while having fun. He liked being part of a group that seemed to always give him something to look forward to. Will the youth in our units say the same several years from now?

2:45

SPL:
This concludes today's Troop meeting.  Please join me outside as we reform our Troop and march back to the Dining Hall.  Once there, please take a quick break and be at your seats for a Patrol Leader Council Meeting at 3:00.


Please bring chairs to the PLC 


Patrol Leaders, Please take charge of your Patrols


Troop Dismissed

Patrol Meeting Agenda (Day One Troop Meeting)

•
Roles and responsibilities of the patrol leader, assistant patrol leader, chaplain’s aide, and scribe.

•
Patrol leader election

•
Appointment of the assistant patrol leader, scribe, and chaplain’s aide (only the first few days required at this point)
•
Review Program and Service patrol responsibilities.
•
Begin planning Patrol Project
•
Introduction of the daily Start-Stop-Continue tool 

· Patrol Cheer
•
(least important) Patrol totem, Ticket planning
PLC Day One
1.
Welcome

2.
Introduction of attendees

3.
Purpose of the meeting – what we need to accomplish

4.
When the meeting will end

5.
Announcements

6.
Assessment of Day One Troop Meeting

7.
Assignments for the Day Two Troop Meeting 

8.
Reminder of Service and Program patrol assignments

9.
Discussions – patrol projects & left and lost Items

10.
Morale – how each patrol and patrol leader is doing

11.
Close
Schedule for Day Two
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in 

Field Uniform,

 please

7:00 AM

Breakfast & patrol self assessment, quick-peppy song

8:00 AM

Gilwell Field Assembly

8:30 AM

Troop Meeting

9:45 AM

Inter Patrol Activity & Debrief

10:15 AM

Break

10:30 AM

Leveraging Diversity Thru Inclusiveness (Troop Presentation)

11:00 AM

Stages of Team Development (Troop Presentation)

11:50 AM

Break

(

change into Activity Uniform

 before Photos)

Noon

Lunch (+ Grace)

Noon

Patrol Leaders' Council Meeting

Noon

Patrol Chaplain Aides Meeting

1:10 PM

Photos

2:10 PM

Communication (Patrol Presentation)

3:10 PM

Break


Continued

Schedule for Day Two
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Break

3:20 PM

Project Planning  (Troop Presentation)

3:50 PM

Rocket Competition (Inter-Patrol Activity)

5:20 PM

Patrol Meeting

(

change into Field Uniform

 for the evening)

6:20 PM

Dinner

7:00 PM

Wood Badge Game Show (Troop Activity)

7:50 PM

Break

8:00 PM

Game of Life  (Troop Activity)

8:50 PM

Debrief

9:30 PM

Cracker Barrel

10:00 PM

Staff Meeting


Staff Campfire minute

We are going to talk a lot in this course about leadership, teamwork and working towards a goal.  Nature provides some wonderful models for us to follow.  Have you ever watched a formation of geese flying overhead and wondered why they do that?  


Here are some interesting facts and some lessons we can learn from those geese:

1. By flying in a “V” formation, they are able to fly as a team 71 percent farther than any goose could fly alone. Lesson: People sharing a common direction and goal get there quicker and easier because they rely on the strength of each other.
2. When a lead goose gets tired, it falls back to rest and another goose moves forward to lead Lesson:  It pays to take turns doing the hard tasks and sharing leadership
3. The geese in the rear of the formation honk to encourage those up front to keep up their speed Lesson: We need make sure all of our honking is encouraging and not something else
4. When a goose gets sick, or wounded, two other geese will fall out of formation and follow it down.  They will stay with the goose until it starts to fly again or dies.  Then they launch out again to join another formation or catch up to their own Lesson: If we are as smart as geese, we will all stand by each other as a team in both the good times and the difficult ones
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Al Best

Cardinal

Bear

399-8947

752-7588

827-2045

ASM-P

John McCulla

Cardinal

Fox

306-2488

342-1112

342-1114

ASM-S

Bob Efird

Cardinal

Eagle

441-4893

ASM-TG

Ron Alexander

Cardinal

Fox

399-9152

ASM-C

Bennie Good

Huguenot Trail

Bear

601-0272

SPL

Tom Johnson

Battlefield

Bob White

677-5454

FQM

Nancy Fonseca

Battlefield

Eagle

338-9029

365-4095

Scribe

Carol Pilgrim

Cardinal

Fox

387-4936

Mentor

Chuck Smith

Crater

Bear

691-1505

Ascribe - Photo

Kenny Jones

Cardinal

Eagle

937-5248

Ascribe

Chris Habenicht

Council

Eagle

387-4101

Ascribe - Tech

Dean Beuglass

Arrohattoc

Owl

306-0267

AFQM

Jim Stallings

Arrohattoc

Fox

396-0037 

790-0038

553-5876

AFQM

Alice Nelson

Rivers

Bear

695-4833

AFQM

HC Davis

Huguenot Trail

Beaver

239-4105

ASPL

AJ Kendrick

Crater

Fox

721-5618

Staff Advisor

Marcus Ragland

Council

Fox

938-2634

TG - Beaver

Jim McCoig

Cardinal

Bob White

212-6069

360-7282

284-5587

TG - Bob White

Carl Whitaker

Cardinal

Bear

860-604-1553

449-1762

540-894-2378

TG - Eagle

Frank McNeilly

Arrohattoc

Fox

350-5170

TG - Fox

Jon Vaughan

Scoutreach

Bob White

931-2439

TG - Owl

Sonja Myers

Cardinal

Eagle

334-1925

TG - Bear

Lisa Wright

Crater

Bob White

334-1726

TG - Buffalo

Rick Bragga

Council

Eagle

615-0470

TG - Antelope

Robert McLemore

Cardinal

Owl

387-2975
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