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8:00 AMConduct Setup of Cub Camp for Weekend 1 FQM Team, Bob All Cub Camp

12:00 PMLunch (+ Grace) Ed Beach and TeamGilwell Hall

1:00 PMConfirm Setup of Welcome Center Al/John Welcome Center

1:30 PMConfirm Setup of Gilwell Field Al/John Gilwell Field

2:00 PMWalkthrough Gilwell Opening Formation John/AJ Gilwell Field

2:30 PMConfirm Setup of Cub Camp Dining Hall Al/John Gilwell Hall

12:00 AM   Including Technical Setup and Operation Bennie

3:00 PMWalkthrough Blue and Gold Luncheon John/AJ Gilwell Hall

3:30 PMReview Gathering Exercizes if necessary AJ Gilwell Hall

3:45 PMStaff Meeting John, Al Cub Admin Mtg.

12:00 AMReview Day 1 Matrix John

12:00 AMFinal Coordination Items

5:15 PMClean up and Change to Field Uniform All

6:00 PMPre-Course Staff Dinner Cookstaff; FQM Gilwell Hall

7:30 PMStaff Beading Ceremony Al, Chuck TBD

12:00 AMsmall fire FQM

8:15 PMStaff Cracker Barrel and Reception for Visitors All Gilwell Hall

9:00 PMIndividual Preparation for Day 1 All Cub Admin. Mtg.

Day 0
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Al Best

Cardinal

Bear

399-8947

752-7588

827-2045

ASM-P

John McCulla

Cardinal

Fox

306-2488

342-1112

342-1114

ASM-S

Bob Efird

Cardinal

Eagle

441-4893

ASM-TG

Ron Alexander

Cardinal

Fox

399-9152

ASM-C

Bennie Good

Huguenot Trail

Bear

601-0272

SPL

Tom Johnson

Battlefield

Bob White

677-5454

FQM

Nancy Fonseca

Battlefield

Eagle

338-9029

365-4095

Scribe

Carol Pilgrim

Cardinal

Fox

387-4936

Mentor

Chuck Smith

Crater

Bear

691-1505

Ascribe - Photo

Kenny Jones

Cardinal

Eagle

937-5248

Ascribe

Chris Habenicht

Council

Eagle

387-4101

Ascribe - Tech

Dean Beuglass

Arrohattoc

Owl

306-0267

AFQM

Jim Stallings

Arrohattoc

Fox

396-0037 

790-0038

553-5876

AFQM

Alice Nelson

Rivers

Bear

695-4833

AFQM

HC Davis

Huguenot Trail

Beaver

239-4105

ASPL

AJ Kendrick

Crater

Fox

721-5618

Staff Advisor

Marcus Ragland

Council

Fox

938-2634

TG - Beaver

Jim McCoig

Cardinal

Bob White

212-6069

360-7282

284-5587

TG - Bob White

Carl Whitaker

Cardinal

Bear

860-604-1553

449-1762

540-894-2378

TG - Eagle

Frank McNeilly

Arrohattoc

Fox

350-5170

TG - Fox

Jon Vaughan

Scoutreach

Bob White

931-2439

TG - Owl

Sonja Myers

Cardinal

Eagle

334-1925

TG - Bear

Lisa Wright

Crater

Bob White

334-1726

TG - Buffalo

Rick Bragga

Council

Eagle

615-0470

TG - Antelope

Robert McLemore

Cardinal

Owl

387-2975


Staff Beading

Ahead of time: FQMs lay a small, simple fire that will last approximately 45 minutes.

Dress:  Staves  Red Jacs  Course caps
Location:  Up path to left on way from Cub Camp to Sleepy Hollow (trail forks off left)

Tom speaks to every first-time staffer (quietly) before heading outside. See that their beads are not strung thru the woggle.  Silence; no lights.
John to carry the certificates and read the names (two separate stacks: the previous staffers and the first time staffers). 

Tom to carry the three-bead Wood Badge and hand them to the CD

Master of Ceremonies: Chuck Smith, Mentor to the Course Director

<Script>

All take a hike and circle up. Friendly Quartermaster light a fire.

Master of Ceremonies: “We have all gathered with our dearest friends around small simple fires in the cathedral of nature. Please widen the circle to make way for those who have called you here. 
I introduce to you the previous Wood Badge Course Directors.

“Welcome to their circle of fellowship and service. Fellow staff of Wood Badge Course S7-602-11-1, the time has come when your commitment and responsibilities warrant distinctive tokens of recognition. 

“Course Director, will you please step forward? 

“Mr. Course Director, you have worked long and faithfully on preparations leading up to this moment when you receive a fourth Wood Badge bead. 

“The beads are secured with an overhand knot representing the loose ends that must be tied up for a course to be truly successful. The overhand knot in the leather thong will remind you to ‘Do a Good Turn Daily’ and a reminder of your commitment to help other people. 

“You were selected to direct this course because of what you have done and will continue to do for Scouting. 

“Mr./Ms. Course Director, on behalf of all those who will benefit from your commitment to this course, it is now my honor to present you with your four beads and your course director’s certificate. 

“I welcome you to the distinguished group of Course Directors gathered around you.  I present you to your staff as their Course Director.

“Congratulations, Al.”
Course Director: “Thank you. By accepting a position on the staff of this course, each of you has accepted a commitment to deliver the promise of Scouting by developing the leadership skills of our fellow Scouters. Together, we have gone through a demanding period of staff development. Tomorrow our work begins in earnest, but it will be a labor of love with great rewards. However, do savor the sweetness because the course will pass all too quickly. 

“The time has come when your commitment and responsibilities warrant distinctive recognition. When the Assistant Scoutmaster for Program calls your name, please step forward to receive your appointment as Wood Badge Assistant Course Director.” 

(John calls each name of the previous staff members who have already received their third beads. Al shakes hands and presents the certificate.)

“And my special gratitude goes out to those of you who have accepted this commitment for the first time. As the Assistant Scoutmaster for Program calls your name, please come forward to receive your appointment as Wood Badge Assistant Course Director; and to receive your
 three-bead Wood Badge.” 

(John calls each name of the newest staff members. Al presents the certificate, removes the two-beads and presents the three-beads.)

“It is noteworthy that each of you on our course staff will proudly wear beads directly from Gilwell Park in England, solidifying our connection to that first Wood Badge Course in 1919.”

“Staff, please make the Scout sign and repeat after me: “I promise to do my best to be worthy of the position as a Wood Badge staff member, for the good of the youth in our C, my fellow Scouters, and the World Fellowship of Scouting.

“Two.

 “Tonight is our night; tomorrow morning we commit ourselves to Our Fellow Scouters for what we have prepared to be the best Wood Badge Course ever!
“Baden Powell drew inspiration from many sources. But someone he returned to again and again was Rudyard Kipling. As do I.

“Who hath smelt wood-smoke at twilight? 

 Who hath heard the birch-log burning? 

 Who is quick to read the noises of the night? 

 Let him follow with the others, 
for the young men's feet are turning 
to the camps of proved desire and known delight.

“Thank you for what will be a delightful course.

“All of you, please join us for a Crackerbarrel in the Dining Hall.  

SPL leads Staff and guests from campfire to Dining Hall.
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