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If you’ve seen this demonstration before, bear with me.

Here’s a gallon jar … add bolders. Ask participants: Is the jar full? (Let the participants answer. The likely answer is “yes.”) Really?

Now I add gravel to the jar and given it a good shake. Is the jar full? (Let the participants answer. 

The likely answer is “probably not.”) Good answer.

What if I had added sand until it came up to the top of the jar? Is the jar full? (Let the participants answer. They will probably say “no.”)Now you are getting the hang of it.

What if I were to take a pitcher of water and pour water in until it ran out of the jar? Now, is the jar full?

OK, what is the point of this exercise? And what is the clue here about the Greatest Leadership Secret? (Let the participants answer. Possible answers might be: “No matter how full you are, you can always eat a little more.” 

“No matter how full your schedule, you can always do more.”)

Those are all good thoughts, but they’re not my point. What this exercise teaches us is that if you don’t put the big rocks in first, you’ll never get them in at all.

What are the big rocks in your life? Food? Security? Good health? Time with your loved ones? Your faith? Education? Your dreams?

The best leaders lead from the inside out. You must lead yourself first before you lead others. 

Accept responsibility for your own growth and progress—your own rocks—and take care of them first.

Realize, too, that after you have taken care of your big rocks, there will still be room for more. 

There will still be space in your life for you to lead and serve others. 

And you’ll be better at leading others because you’ve practiced leading yourself first. 

Third clue …
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Have you ever felt like such a dufus? I have. He didn’t connect with anyone—assistant principal in the parking lot, principal in the hall, ANY of the students.
There was nothing in his first class that was about the students. The hardest part of being a teacher is remembering what it was like before you knew.


Great leaders are great teachers. Unlike this guy, they develop their people. 

Great leaders develop other leaders—leaders who can lead themselves. 

The ultimate test for you as a leader is not whether you make smart decisions, 
but whether you can teach others to be leaders. 

It’s whether you can build an organization that succeeds even when you’re not around.

A key ability of a great Scout leader is to create an atmosphere in which young people can learn to lead their own Scout units.

Good leaders help others learn to think, to judge, to act, and to motivate. 

If you are not teaching while you are leading, you are not doing your whole job as a leader. There is another part of this that is important to remember.

•
Great leaders are great students, too. 
They realize that learning is a lifelong process. 
They never stop learning—they have a passion for it.

•
Great leaders learn from what they do. 
They assess, analyze, try new things. 
Through lifelong learning, they continually grow and improve.

Business sometimes refers to this process of lifelong learning as “continuous quality improvement” or “total quality management.” 
Use whatever works for you, but know that with continuous, careful analysis, everything can always be improved, just about everything we can do, individually or as a team, we can learn to do better.
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What I want to focus on now has to do with communication, with caring for and 

about others. I want to talk about respecting and valuing people—even the ones

with whom we disagree.

Building heart connections is about communicating genuine care and respect for our fellow human beings—those we lead and those we don’t. It’s about reaching out and touching people, connecting with them at a very simple human level.

Respect, like love, has value only when it is given freely and is genuine. People can see through counterfeit respect, caring, and love.

You may have noticed in the film clips from Mr. Holland’s opus that Mr. Holland’s son is deaf. Look for the use of American Sign Language in some of the scenes.

Do you know the ASL sign for management? It’s this. (Make a gesture as if you were holding the reins of a horse.)

That’s a fairly controlling image, if you think about it.

Now, how about the ASL sign for leadership? Any ideas? It’s this. (Make this gesture: one hand pulls the other forward, guides the other.)

That’s a very nurturing, caring image, isn’t it?

(Now slowly extend your arms outward to the audience.) This is not part of the ASL sign for leadership, but it does help demonstrate what great leaders do in addition to caring and nurturing—they get out of the way.

Think of how a parent holds a child, cares for that child, and nurtures that child. But at some point, to be good parents, we must also let go. We need to get out of the way and allow our children to succeed on their own.

It’s the same way with leadership. We nurture, we encourage, we care for others. Build heart connections. Lead by caring for others and developing genuine respect for them.

This by the way, is hard work sometimes.  Oftentimes, I have to remind myself of the 5th clue ….

