Demystifying Wood Badge 

What is it?  How can it help my Cub Pack?  

Did you know that Wood Badge is for Cub Leaders?  Learn what the course is about and why you need to attend.  Fellow Cub leaders who will staff the fall 2009 course explain the goals of the course and what to expect when you arrive.  Learn how this training opportunity will enhance your scouting, personal, and professional skills.  

General suggestion: Have 4 or 5 people present this material.  To keep it moving no person should have the floor for more than 3 minutes.  In the spirit of KISMIF, use a game to keep it light and Cub-like.

Agenda
1. Big picture 
What do you want to achieve as a Cub Scout leader?  What do you want the boys to receive from your investment of time?  Think about that for a moment.

This group is here today because we are (or have been) Cub Scout leaders.  We will all be serving as staff members for this fall’s Wood Badge course.  It is our belief that Wood Badge should become an expected step after Cub leaders get their specific training.  Your Pack should have motivated, well- trained leaders – those who will create a wonderful program for the boys.  Wood Badge will help you get there.
Before the course begins, we’ll send you a list of 20 questions to get you thinking about your interests, leadership skills, and where you would like to be.  For example, a couple of these questions are:  “Who is a person who made a positive impact on my life”.  Another is “What strengths do others see in me”.  

We want you to be as honest as you can.  No one but you will see your responses but we ask that you bring them to the course as a reference.  It will probably be useful at various times.

During the course, we will want you to consider your role as a leader in Scouting, in the workplace, and in the community.  There will be an ongoing discussion about leadership goals.  It will be up to you to set your own goals and then determine the manner in which these goals can be reached.

2. Course objectives – 
There are five course components to Wood Badge.  (Refer to the pentagon).  As we go through these sections, you will learn methods and skills for being a more successful leader.  These include:

· Effective team building – patrol method, 4 stages of team development

· Project planning – patrol project, personal projects that will improve your Pack or den

· Communication skills – listening to learn, communication, managing conflict

· Teaching techniques –skills demonstrations that improve your effectiveness

· Scouting is a game… games, songs, skits, campfires, patrol competitions

· A Scout is reverent – interfaith service

· Scouting is diverse – stretch outside of your current sphere

· Leaving a legacy – coaching/mentoring youth and fellow leaders

Using the pentagon and explain some of the course titles and components and how these will help them deliver a better program.

3. Course Details –   Hand out the flyer and briefly review the dates, pre-requisites, fees, registration, facilities, etc.   Most of this info will be gone over in the game questions.

4. Game – see the questions and set-up below

5. Q & A – What other questions can we answer for you?  What are your barriers to taking the course?  Thank you for your interest and participation today.  I hope you will register soon and bring some of your fellow leaders with you.  Call me [Craig] if you have any questions or need help with registration.
Stuff to bring:
· Flyers (100?)
· WB Pentagon?
· “Ask Me about Wood Badge” nametags
· Race track  

· Tape to stick race track  to wall (or) easels 
· Two cars with Velcro 
Game – “Race Car Trivia”
We’re going to find out how much you already know about Wood Badge by playing a game you might use in your Cub Scout program.  Create a large colorful race track that resembles a Pinewood Derby experience.  Have the track divided up into many segments with a start line.  No finish line is required.
Divide the room into two teams.  There will be two piles of colored cards with questions written on the back.  The teams will take turns, but individuals will select and read a card.
· Blue questions answered correctly will move one space

· Gold questions answered correctly will move two spaces

The person with the question should openly consult with their team before answering.  If they want additional help, their may poll the other team.  The idea is to get everyone involved in a light-hearted game, but keep a touch of competition.  Having the other team available for assistance will hopefully encourage some we’re all in it together spirit. 
Some of the possible questions (and answers) – the point value can be assigned later:

1. What prerequisite training is required for a Cub leader to be eligible to take Wood Badge?  Completion of Fast-Start, Youth Protection Training, Leader Essentials and Specific for your position.  Fast Start and YPT are 20-minute courses on-line.  Leader Essentials and Specific are given several times each year.
2. Is there a maximum age limit to take the course?  No – there have been recent participants in their 60’s and 70’s who completed the course.  We frequently see cub leaders who are grandparents helping with their grandson’s Pack.  This course will be as relevant to them as anyone else.
3. Do you have to be in scouting for 3 years to participate?  No - as long as you meet the training requirements, you are encouraged to take the course right away.  There will be some who are very new to the scouting and some who have many years experience.  The things you will learn will improve your Cub Pack and your leadership skills now.
4. Can you take part of the course this year and part next time?  No – the curriculum is to be delivered in a certain order and builds on previous information.  Also, you will be part of a small group (similar to a den) where you will work together while at camp and a little on the weeks in-between.
5. How many days will I be at the course?  Six days total over (2) three-day weekends.  Our course has one weekend in mid-September and one in mid-October.  It can be taught over 6 straight days, but this method reduces the amount of days off from work.
6. What founder of scouting began Wood Badge in 1919? Baden-Powell.  This should be a softball question but it can be pointed out that this course has been taught for 90 years but has evolved over time.  This course was re-designed in 2000 and made very relevant to Cub leaders.
7. What type of animal is a Kudu?  An antelope whose horn is spiral in shape and grazes in the open planes of Africa.  The horn is often used as a communication instrument.
8. Scouting is said to be “a game with a purpose”.  These games are designed to have fun while teaching.  Name one of the “games” found in Cub Scouting?  This could be a skit, den meeting, Pack meeting, game played in a meeting, campfire, craft, etc.  Wood Badge uses various “games” to illustrate points and to show leadership and teaching techniques.
9. Tell us of someone you admire and why.  Obviously, there is no wrong answer here.   Point out that we are all volunteers and we want to have an impact on the youth we serve.  There are opportunities to be a coach or mentor – and to leave a legacy through the scouting program.
10. Have you ever witnessed conflict in a Cub Scout pack?  Without naming names, quickly describe a situation where that might occur?  Again, there is no wrong answer.  You might poll others in the room to see if they have other quick antidotes.  Use this as a way to point out that “Managing Conflict” is one of the presentations and that Communication skills are taught as well.
11. What graphic symbol is used along a trail meaning “gone home”?  Circle with a dot inside.  It can be built with a pile of rocks, scraped into the dirt, etc.
12. Is Wood Badge taught only by the BSA (in the US)?  No – it is taught around the world in different forms to develop leadership. 
13. What are you awarded upon completion of all course work?  Those two cool beads on a leather thong – a tradition started by Baden Powell.  The beads are similar to that of Denizulu’s necklace and the thong was BP’s reminder of his father.
14. How much does the course cost?  The fee is $230 which includes all food, course materials, a course shirt and patch.  This matches the cost for attending Brady Saunders summer camp.  If this poses a financial hardship on someone, please contact Craig Britt.
15. Is there a spiritual component to the course?  Yes – there is an inter-faith worship experience and moments of reflection before meals.  These are done without reference to specific religions to illustrate we can be reverent together without imposing our particular type of religion on others.  It is done this way to model how diverse units can include all faiths.
16. Are participants required to be camping experts?  Absolutely not.  We understand that Cub leaders do not camp as often as other programs do – or may be newer at this.  The lodging for the first weekend is in indoors at the fort at Cub camp.  Your food that weekend will be cooked for you and served in the dining hall.  On the second weekend, you will be camping outdoors and cooking with your small group.  It is normal for some of the more experienced campers to volunteer their gear for use by the whole group.  There is no need to invest in any camping gear – if you don’t have something, I’m sure we or your small group can find it for you to use that weekend.  There are indoor shower and toilets on both weekends.
17. Do Cub leaders get different training from other leaders? No – the curriculum is applicable for Cub, Boy Scout, and Venture leaders.  It focuses on topics useful for your scouting, work, and at home – like communication, project planning, listening skills, etc.  Leaders from all programs are mixed together so all will benefit from each others’ knowledge.  You will hopefully learn more about the Boy Scout and Venture methods and they will learn more about Cub Scouting.
18. Are there provisions made for special needs? Yes 
a. If you provide us your dietary restrictions (food allergies, religious needs) well ahead of time, we will provide alternatives.  
b. Both camps accommodate most physical disabilities.  As in all outdoor experiences, there is some walking required.  However, if these limitations are explained ahead of time, we will work with you to accommodate your needs.
19. Will the participants get enough to eat?  Yes – On the first weekend where the food is prepared for you, the quality will be good and the amounts will be plentiful.  This food will be prepared by an experienced volunteer staff.  On the second weekend, you will cook as a small group in a camp environment.  Your group will control the quality and amounts. 
20.  What computer skills are required?  None – We do make computers available for certain uses during the course, but this use is optional.

a. Our registration is on-line but it can be mailed into the Council office – or done with Craig over the phone.
b. Any writing required for the course can be hand-written.

21. Can I bring a cell phone or Blackberry? Yes, however it is our preference that you not bring either.  You will get the most from the course if you aren’t distracted by outside things.  There will be an emergency phone number where a message can be quickly given to you.   If you feel it necessary to have a phone handy, we will ask that they be turned completely off during all teaching sessions.  You may use it during the short breaks, but don’t let it pull you away from the time getting to know others.
