Day One: Patrol Meeting

Time Allowed
60 minutes
Learning Objectives

Wood Badge patrols are more than patrols—they are also teams moving through identifiable stages of development. Patrol meetings are team meetings, too; the basic framework of these meetings and the leadership skills they reveal can be successfully applied to meetings within any of Scouting’s programs—Cub Scout​ing, Boy Scouting, Varsity Scouting, and Venturing—and in many career situa​tions requiring gatherings, agendas, and cooperative problem-solving.

Note: Patrol meetings occur during each day of a Wood Badge course. For a course using the two-weekend format, patrols will hold two additional meet​ings during the period between the on-site portions of the course. The troop guide will attend the first three patrol meetings and, if invited, may also [will] attend the off-weekend meetings.

The purpose of a patrol meeting is to

•
Help each patrol build strong morale.

•
Complete assigned tasks.

•
Practice leadership and teamwork.

•
Have lots of fun.

As with meetings of the troop and the patrol leaders, every patrol meeting taking place during a Wood Badge course should be organized in a manner that provides an ideal example of such a session.

Materials Needed

•
Patrol Meeting Agenda (Every patrol meeting should follow a written agenda. The Day One agenda is included in this section of the staff guide. The agenda for patrol meetings on subsequent days will be developed ahead of time by the patrol leader.)

Recommended Facility Layout

Each patrol will determine the location best suited for its meeting.

Delivery Method

The patrol leaders are the facilitators of the meetings of their patrols. They are responsible for developing the agenda and then using it as a guide for conducting efficient, orderly meetings. The leadership style each patrol leader uses is up to that person; the hands-on experience of leading is every bit as valuable as the progress made by a patrol during any particular meeting.

Presentation Procedure

Patrol Meetings

Meeting Plan—Day One

1.
Program Patrol/Service Patrol—Review the patrol’s assignments and responsibilities

2.
Patrol Project—Initial planning

3.
Patrol Totem—Initial planning

4.
Wood Badge Ticket—Clarification with the troop guide

Guidelines for the Troop Guides
Patrol leaders are the facilitators of patrol meetings, not the troop guides. These meetings provide important opportunities for course participants to gain hands-on experience as leaders. At times they may struggle; that is often part of the learning process. Troop guides should allow each patrol leader time and space to gain the most from the experience, but should also be ready to make suggestions and give direction in a manner that does not overshadow the patrol leaders, but rather enhances their chances for success.

Day One Patrol Meetings

Troop guides may play a significant support role. Patrol members will be unfamiliar with the meeting format, and patrol leaders will have had little time to prepare themselves for their roles as facilitators.

Day Two Patrol Meetings

Troop guides will make a judgment call on their degree of involvement, basing their decisions on a patrol’s morale and productivity, and on the ability and performance of the Day Two patrol leaders.

Day Three Patrol Meetings

Troop guides may attend patrol meetings but ideally will not take part in any significant way.

Days Four and Five

Troop guides do not attend patrol meetings.

Because each day’s patrol leaders are new to their jobs, a patrol’s troop guide should meet with the patrol leader before the patrol meeting to discuss the agenda. Beyond that, though, troop guides should allow patrol leaders to plan and conduct daily patrol meetings with as much independence as possible.

Troop guides can use the following information as background to help them develop agendas and monitor the proceedings of patrol meetings.

Leading a Patrol Meeting

As the patrol leader opens each meeting, the written agenda should be shared with the patrol so that everyone understands why the meeting is being held, what the team needs to accomplish, and what will be expected of each person and of the team as a whole.

The patrol leader must be committed to conducting an efficient meeting that starts on time, accomplishes its objectives, and includes fun for the team and each patrol individual. To achieve these ends, the patrol leader should encourage all members to fully participate in discussions and activities, and should publicly recognize their positive contributions and participation.

Service Patrol/Program Patrol Responsibilities

During a Wood Badge course, each patrol will serve at least once as a service patrol and once as a program patrol. With the help of the troop guide, the patrol leader can remind the patrol when, during the course, they will take on service and program responsibilities, what will be expected of them, and how they can best carry out their tasks. It is critical, for example, that flag ceremonies and pre​sentations of the historic flag are fully understood by the patrol and practiced before the appropriate Gilwell Field Assembly. Patrols also need to know the correct way to lower the flags, fold them, and return them to the quartermaster. See Guidelines for Conducting Flag Ceremonies in the appendix for instructions.

Patrol Exhibit

The portion of the meeting dealing with the patrol project requires the participa​tion of every patrol member. The patrol as a whole needs to be clear about the scope of the undertaking, the materials needed, the process for assembling the exhibit, and the importance of working together efficiently. The patrol project is a great opportunity for each patrol to excel, but patrol members must realize that the time they have to produce a quality exhibit is limited and that they must immediately begin applying themselves to the effort.

Totem

The patrol leader can facilitate a discussion of a design for the patrol’s totem. The patrol should keep in mind that their totem design must be presented for approval by the senior patrol leader no later than the patrol leaders’ council meeting on Day Two. The troop guide can be a resource for the patrol regarding where and how they can acquire materials and tools to make their totem.

Note: Troop guides can help encourage the development of totems by displaying totems of their own from previous Wood Badge experiences.

Wood Badge Ticket

The troop guide can clarify the concept of the Wood Badge ticket by answering the questions of patrol members, helping them define their goals, and discussing with them the strategies that will help them succeed.

Summary

At the close of each meeting, the patrol leader should quickly summarize the meeting, answer any questions, and encourage the patrol to do its best. With some patrols it may be helpful for the troop guide to offer observations and sug​gestions as an observer slightly removed from the circle of the patrol.
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