





Recruiting 





This will be a major topic of discuss for Jan 8.  So far we have six paid attendees.  Only 42 more slots available.  Start now and recruit often.





Dates of Staff Development





Changes have been made to some of the Troop Guide dates.  See the new spreadsheet attached in the email distributing this version of the Gazette.  





Uniform for Jan 8 is “Activity” uniform.  BSA pants, socks, and belt with a BSA t-shirt or polo.  They do not have to be WB related shirts, just BSA related.





Staff Uniforms





Staff uniforms worn during the course will be the official uniform with web belt for the program area (except the hat).  The staff will wear the course hat.  The uniforms depicted in the current catalog will be the uniforms for this course.  Shorts with long socks is the course uniform.  





A red Jac-shirt will be worn on the last day of the course.  Borrow one if you do not feel the need to own one just for a short period.  Remember official patches on Jac-shirts are limited to the universal emblem on the pocket, Philmont Bull, and one back patch.  The universal emblem is not required and may be replaced by one of the approved emblems, such as the old Explorer emblem.  Ax & log patches or WB bead patches are not supposed to be on the Jac-shirt.  Other patches such as the canoe base and sea base are often discussed, if we need to review the current BSA regulation it is available in the Scout Shop.  





Uniforming is a method used in our programs and the course will use this technique.  Uniforms will have a minimum of patches that will include the course council strip, the World Brotherhood patch and US flag.  No other patches will be on the uniforms.  The “1” for Troop 1 is on the troop neckerchief.  The course woggle will be worn with the troop neckerchief.  





The QM will issue a plastic patch holder for your position patch.  This is worn hanging from the button of the right breast pocket.  Red short sleeve T-shirts will be worn under the BSA uniforms.  No T-shirt is required under the course activity shirt.  Staff will receive one Staff activity shirt as part of their fee.  Additional Staff activity shirts may be ordered from the QM.  





Staff wears the same neckerchief as the participants on days 1 through 5.  For those new to WB21, the QM will issue you a neckerchief before the course begins.  Staff will change to the WB khaki neckerchief and leather woggle on day 6.





Uniform Order





Uniform parts can be ordered at council cost through the QM.  The QM will have more to say on this at our Jan 8 session.  





Other Staff Actions 





The staff will design the course patch used on the course activity shirts and hats.  


The staff will design and carry a staff flag.   Designs and responsibilities we be discussed/assigned during the Jan 8 staff session.  


No gateways.  


No staff tickets.


The troop guides will design and create a patrol project.  This will serve as the guide for the patrol projects.  


Each staff member is responsible for reading and knowing the Staff Guide. All staff members are responsible for reading the two books, Leadership and the One Minute Manager, and The One Minute Manager Builds High Performing Teams, by the beginning of the third staff training session.  If you have books to lend, please bring them to staff development.


ASPL and ASM-TG are back-up for the Troop Guides for Patrol Presentations.





Physicals





Staff and participants must have a Class 3 physical within one year of course date.  This is a safety related issue and we will lead by example.  





Staff Fee





Staff fee is $150, payable at the Scout Shop.





Staff Thoughts





In their book on leadership, Bennis and Nanus state “Leadership is like the Abominable Snowman, whose footprints are everywhere but who is no where to be seen.”  They future stated that while they could not completely define leadership it centered around four competencies;


Attention through vision.


Meaning through communication.


Trust through positioning.


The development of self through positive self-regard and the Wallenda factor.  





Jan 8 – Staff Development





Our next full staff meeting is Jan 8, 2005, at the Council Service Center.  Be on time and Be Prepared.
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