Wood Badge SR-917 Feedback/Evaluations

Comments by Participants


Precourse Communications

1. Emails were clear and concise.

2. Keep using web registration
3. Give tips on what to bring for orientation. Send postcard confirming receipt of application and reminder of dates.

4. Post information about the SR917 website in advance of the course. Post info on website rather than/in addition to emails.

5. Meal Planning: we should know exactly which meals we are to share so we do not buy too much.

6. Very good use of internet tools
7. Didn’t know what to expect and communicated material did not clear it up.

8. Given busy schedules, would like to get information sooner. Confirmation that information was received and correct would have been a great help. 
[CD observations in brackets: Verify Valid Dates of Medical Form: Letter to Participants should specifically state: “Forms dated before <last day of course> will not be acceptable”. Some participants were upset because I hadn’t verified the dates. Others wanted to argue that a Class III form wasn’t necessary. (because they weren’t 40 or because we weren’t in camp for more than 72 hrs. Letter to OFS clearly stated “We cannot allow you to participate without a current Class III form”. – Confirm this requirement and rephrase this to clearly convey this requirement.]
9. Self-assessment questions were a particularly useful exercise. The “Life Unexamined Is Not Worth Living” – Aristotle.

10. I knew about the requirements well in advance.

11. Communication was very good.

12. Received several emails.

13. First communication asked for a response from participants. Would have been good practice to send a reply that the input had been received and all information understood.

14. Email works! Website needs to be advertised more! Great place for Med and other forms!
15. Expectations clearly defined (Book and Gilwell Gazette) and reinforced throughout. All member announcements and Patrol Leader meeting review with the patrol

16. A few minor instances of conflicting instructions.

17. Told us what we needed to know. It may help to include an explanation about there being a lot you don’t want to tell us but which we will learn as the course progresses.

18. Best pre-course communications ever! Crisp, clear, and timely.

19. I didn’t find myself asking questions so it was good in fact you reminded me to ask the questions before I came up with them on my own.
Timing of Communications

1. Gave plenty of time to turn documents in.
2. First communication went to Junk Mail and spam filter. I didn’t know I received this until a friend told me I should have responded. [How do avoid this?]
3. Lots of information months prior and then lots days before. In between was sparse and may have helped us plan better.
4. Showed up too close to the course date and because of my work schedule I didn’t get the information until the day before. [Perhaps first letter / info packet to OFS should include a statement of when to expect additional info.]
5. There was a ton of material but it left me with plenty of good ideas and paths to take. It will help to make a real difference!

6. For a person who “works to the deadline” the advance notice was much appreciated!

7. It was very helpful.

8. Slightly dismayed to have dutifully returned my physical form early only to scramble to produce another copy at Check In. [Need to develop a reliable tracking system for receipt and review / processing of OFS Medical form and PRQ.]
9. Time lines were defined. Deadlines were communicated.

10. Think about a monthly email.
11. Earlier would be better.

12. Some almost too early. Many are not in mode of doing pre-course work until 15 -30 days in advance. Set stricter deadlines for stuff needed way in advance – t-Shirt sizes, med form, etc.
13. Information was available, in complete form, on the website will in advance. It was very comprehensive form a preparation standpoint.

14. There was a “limbo” period when not much information was out. I feel there was a missed opportunity to enhance the expectations of course participants. i.e., mention some of the traditions clear process expectations – an excellent course.
15. I had no problems with this.

16. Kenny did a great job of keeping in contact between the training weekends. He was an outstanding mentor, his humble leadership and genuine care inspired our patrol.

17. Signed up in June 2007 and didn’t hear anything else until about March 2008 where we were informed the previous registrations had been lost. [Online registration will avoid lost slips of paper.]
Delivery of the Course
1. Felt like some games and activities needed a few extra minutes to really understand meaning

2. Provided copies of slides, or provide like post-course for download
3. Coaching and Mentoring and Assessment Troop presentations were rough on the coordination of presentation. Having single person give those vs. tag team may have worked better.

4. It might help to understand more about Vision and ticket construction prior to coming. Not enough time during course. [How can we address this?]
5. Best program delivery I’ve seen – Scouting or business related

6. Ed was the best part of Wood Badge! True Mentor !
7. Bill’s clock kept us on time – Very well structure.

8. Very Effective!!!

9. There is a ton of information packed into six days. I do not imagine you can extend it longer, but there may be opportunities to improve within the six day window. I wish I had a perfect solution, but I don’t. It may be in the months to come, as I review the materials that it will become clear that the time was sufficient and now it has sunk in or I may have a suggestion to offer. That said, the staff were great in their presentations.
10. Great job, guys! Hope you get some well deserved R&R soon.

11. Timelines were a little tight, but you can see why.

12. It was one of the most informative, entertaining and relevant courses I have ever taken in Scouting, Law School, CLE, or the Military. Mostly, I learned the most about myself.

13. Well organized and entertaining. You can tell a lot of planning took place.

14. Lot of material to learn in a short period. Afternoon deliveries would be better served with more breaks. After the conservation project a few breaks during the afternoon would be helpful.
15. Presentations were fantastic! All staff were helpful and friendly; offered advice when it was needed and ideas to make us think.

16. Some of the presentations were given in periods where the participants were in a natural low – after lunch, after working, so some information was lost due to dozing. Overall the presentations were well-rehearsed.

17. Guide did good job communicating with Patrol Leader between weekend.
18. Every staff member emitted sincerity and a warm welcome to me and that he or she had enthusiasm and was excited about me being here. Also, demonstrated great sense of humor!

19. Would have liked to spend more time on explaining ticket preparation and meaning at very beginning of program. [Must be very careful about timing of Values, Vision, Mission talk: I kept to schedule – perhaps this was not the talk to compress to stay on schedule.]
20. Most messages clear and concise. I feel the ticket – vision – goals – and mission were a bit blurry. I believe the message was too general and not hard hitting early on.

21. I don’t know that the purpose of the course is enjoyment. Given the purpose of the course it was enjoyable as it could be. The staff could be a little more supportive and nurturing at the beginning of the course.

22. Troop Guide’s understanding of ticket items specificity did not match that of upper staff; resulted in frustration of Troop Guide. Admonitions, when needed, were handled professionally and very effectively.

23. At times the staff gave conflicting information during the same meeting. Other than that, the staff did a marvelous job with the huge task of running such a large, intricate course.

24. Some staff still fall back on old habits or comments that are not within current standards from National Camp School – off color, sexual or Christian. Great effort and enthusiasm and the program has built in flexibility and safe guards. There were sometimes when communications during the course and even presentations were different messages were strongly given and then they had to back up and say which one was right, e.g., Meghan and Tom & Instructions; Camp cleaning for Day 6.
25. Their patience, understanding, and calm demeanor were astounding, humbling, and inspirational. I can only imagine being transformed and being able to mirror those same qualities in my unit. 
Facilities and Food
1. Showers and hot food – luxury!

2. Provide soap in bathrooms – weekend 2.

3. Food too fatty first week – healthier diet.

4. Food excellent; tents need heaters repaired.

5. Excellent weather – thanks for making it so. Great jobs QM’s – cooking staff!

6. Hot water was a treat!

7. 1st weekend was ok; 2nd weekend good.

8. Toilet 4 behind Gilwell court needs to have the lighting checked. That facility was also missing some trash cans.

9. Well fed and the Fort was perfect allowing patrols to get to know each other. Ear plugs would have been a nice addition at the Fort. [Was specifically mentioned in precourse communication.]
10. Every day was a holiday, every meal a feast, every formation was a paradise, and every presentation was a circus.
11. During the first course of Wood Badge I was offered corn on the cob. I am allergic to corn. I had mentioned this earlier. I knew what to look for. No problem. But if it had been breaded in a meal, I could get sick. [We need to ensure communication of food issues to cook staff.]
12. Enjoyed Cub Camp and Fort. Extremely enjoyed hot showers at TBS.

13. Cub Camp was a great start to ease us into the class. It took the worry off by having great meals.

14. Tasty and sufficient. The meals we did not have to prepare let us have more program time. Preparing meals as a patrol was a good team building exercise from planning to execution. 

15. 1st weekend plenty of food and good. Great to have tools, twine, etc. at the camp when we got there.

16. Better than expected!

17. Nice variety of facilities between the Cub Camp and Brady Saunders. Good location for meeting attendance (on time) and great food.

18. B&G excellent, most other meals were adequate. Timing very good, and tasty. Thanks to the Kitchen. Ran out of sugar for Coffee. More danishes. Facilities were more than expected.
19. However, I’m not sure the Cracker Barrels on 1st weekend needed to be so substantial – we should model better what the boys should be eating later in the evening (i.e., lighter fare).
20. It’s camp! But elegantly “adornament” with program and symbols.

21. Campsite latrines were a mess with huge wads of toilet paper laying all over the floor (Saunders). [ASM-S or designate should make the rounds to double check conditions / preparations.]
What Did You Learn?

1. Staff modeled behaviors of what a Troop/Crew/Pack should work like; presentations inspired me to lead change.
2. This was very helpful in gaining a much larger perspective on Scouting – history, traditions, how to do a campfire and its importance, etc. I’ve been in Scouting only 1 year!

3. I have more ideas to implement in my Pack than I can list.
4. Wow! Words do not suffice! Excellent combination of program and actual application to Scouting.

5. I studied management and work in the corporate world. The presentations were excellent. Integrating the projects and team building exercises were great exercises. Excellent material and presentations.

6. This course will help me by leaps and bounds.

7. Good info presented by staff and ideas from other patrols & and our patrol members were great.

8. As noted earlier there was a ton of materials but it left me with plenty of good ideas and paths to take. It will help to make a real difference!
9. Our Troop desperately needed more information like this. Thanks!

10. I will be better able to serve my Scouts because of the skills I have learned and the techniques demonstrated.

11. It gave me a lot of ideas I haven’t thought about.
12. Understanding Coaching and Mentoring, and Stages of Team Development.

13. Being on the Pack Committee, we will be better prepared to plan and set goal to improve the programs for our youths. I am more energized to improve the advancement program for our Pack.

14. It was good to have the breakout sessions (games) to reinforce the program.

15. Almost all of the information was things that I have had presented before but it was good to see all of this presented as a way to make the Scouting program better.
16. Many new concepts & plan on using many of the tips and things learned

17. I will try my best!

18. I have already put into use content covered in weekend 1. This all takes time to absorb and I predict continued contributions towards my Scouting as well as professional (work) activities.

19. High level management of the Scouting program and what can be done to make units effective.
20. Helpful – very helpful! The greater the understanding of the process, the closer I can achieve excellence. Missed a few relevant examples.
21. The course moves too fast to focus on the most important lessons.

22. Listening to Learn; Conflict Management, and Coaching/Mentoring were great! The problem is they were rushed and this is a skill where we could have had more role plays and feedback. 90% of our role deals w/those 3 subjects and if we don’t do those right we will drive boys away from Scouting. New models for planning and implementing the various projects and activities of my Scouting.

23. Never having been a Cub or Boy Scout (I was a Girl Scout), I was delighted to learn by example (information and belief) how the Big Boys do Scouting. Both my Cub Scouts Pack, Girl Scout Troop, and future Boy Scouts will benefit.
About the Scouting Programs

1. Maybe more on Venturing and Varsity
2. Program seemed much more focused on Boy Scouts than Venturing/Exploring.

3. I have not had much exposure to Venturing before. Now, with two Venturers in my Patrol, I look forward to that phase in my Scouting.

4. Variety covered. Boy Scouting and Venturing were the focus – appropriate. I did not know about Varsity Scouting.

5. I would have liked to have a practical lesson on managing conflict. 
6. The patrol presentations and interaction with the diverse groups of leaders (staff and participants) helped immensely.

7. I feel very well informed.

8. Cub Scouting – effective. Scouting – Very effective. Varsity – Needs improvement. Venturing – somewhat effective.

9. I would still like to know more about Varsity and Venturing.
10. Better understanding of Cub Program. More insight to Boy Scouts and Venturers.

11. I had very little knowledge of the other programs. I now realize how big the other programs are. 

12. I did not know much about Varsity and Venturing.

13. Learned a great deal from presentation of other patrols – like how we started as Cubs and crossed over.

14. It seemed to be covered more by default than by specifics.
15. This provided a good introduction to aspects of the Scouting program that I am not familiar, esp. Venture and Varsity. Skills definitely apply across the board to all Scouting programs.
16. I found the Venturing area to be of the greatest challenge with the most opportunities made the best of. Give a little more Venturing earlier.

17. I think this was one of the most helpful and well-done aspects of the course.

18. Boys and Cubs pretty good, but need more understanding of Varsity/Venturing.

19. Thanks for including Venture Scouts during Day 4!

20. Too much info, too little time; might be helpful to talk more about similarities and differences including behavior of youth issues for leaders 

21. Varsity Scouting is not clear to me; I am a Cub Master.

Anything Else?
1. The Game of Life taught the importance of teamwork but this is the only part of the course that I really didn’t like. Perhaps another game or method might work better. Otherwise, use of games was excellent!

2. It was a great experience and I look forward to sharing the knowledge
3. Great program; I’ll be recommending leaders from Pack 720 to attend

4. I encourage you to give a session promoting Wood Badge at the Pow-Wow and/or Super Saturday. I would skip the game night and give us time to discuss with our Troop Guide our ticket construction. Please don’t have us change clothes 3 times a day! . . unnecessary!
5. Would like to know more information about positive practices on adult recruitment - how to compete with upward sports programs.

6. This course has been a highlight to my Scouting Experience – I would do it again - in a minute! And have already recommended it to several other leaders. 

7. Course Duration - 2 x 3-day weekends separated by 3 weeks is just right!

8. The entire staff was excellent in what they did!

9. Thank you for a great experience! The information was very well delivered. This was a true learning experience even for those who have been “around the block” a few times.
10. I didn’t see the need to change clothes. Every five minutes. If there was need I didn’t get it.

11. Friday – Sunday was a better fit for my schedule and that of my Troop. We meet on Mondays and I will be rushing to get to our meeting, w/out much sleep. All the other members of my patrol have the same issue. Time constraints were an issue. Trying to cram in too much on the time allotted.

12. Everything and more of why I expected.

13. You guys and gals put on an awesome course. It was a pleasure & honor to participate!

14. Two people from our Troop attended SR917 and we are already in the process of our ticket items and seeing positive changes for our boys in both the committee and the program. Thanks again to you all!

15. Essentially program and schedule were well laid out and time impacts appropriate to course material. Occasional miscommunications occurred.
16. Awesome job to all the staff for their many hours of hard work, personal sacrifice, and unbelievable attention to detail. Please designate smoking areas a respectable distance from doors, gatherings, travels for the comfort of all.
17. Suggest more time devoted during 2nd weekend for joint patrol gathering. A group campfire for each 4 patrols and joint cracker barrel . . . the patrol who wins the Rocket project gets to do the joint cracker barrel. Need more personal time (bathroom breaks) during 1st weekend.
18. Course was presented well, well-planned and showed the incredible amount of preparation the staff completed. We enjoyed our time and contacts with the other patrols and would respectfully suggest that during the second weekend some time or encouragement be given to inter-patrol bonding and networking. There is much to learn from our fellow Scouters and few other opportunities.

19. Overall great job, one of the best training courses I have taken. Need more time to get to know the other patrols. Felicia’s the best Owl Mom ever!
20. A Troop pot-luck dinner would be nice! The shower nozzles need to be adjustable and drainage is a problem. Thanks for working with me on my son’s birthday!

21. Felt rushed during patrol meetings. Again, lots of material to cover after marching to site to settle in, get ready for the next event. Well received coaching from Troop Guide to accomplish Vision, ticket items. Subtle, continual, - good!

22. A suggestion for the program: A pot-luck dinner where each patrol makes one or two dishes. Everyone joins together for a meal made together. This would ease one night where the patrol would not have to make a whole meal.

23. It would be nice and beneficial to have free time to meet and to get to know the others in different patrols.
24. I think you should encourage patrols to team up to prepare the dinner together on day 5. This would encourage additional team building and more interaction among the participants.
25. This program (presentations, ceremonies, Scouting spirit) makes me proud to be a Scouter. It has given new energy. I’m excited to work my ticket and to take back things to the Troop to improve it. Every Scouter should come here and enjoy the challenge, camaraderie, and experience of a life time. Staff run like a well oiled machine – impressive!

26. Patrol presentations were great, but would love to hear about more programs I never heard of before. JOTI was great – called home that very day and 2 boys went online and talked to boys in other countries. Family Award is great – everyone should know about this!
27. I want to express my sincere thanks to the senior patrol staff and Troop Guides which have made personal sacrifices of time in order to benefit the 48 members of the eight patrols. This personal sacrifice speaks so highly of the Scouting program and for members of this great Council!
28. Overall this course was very well organized, presented, and managed with the giving of educational Scouting procedures for old or new leaders. This course caused me to assess my vision and support to Scouting on another level of management. The ticket goal caused me to focus on completing tasks that are meaningful to the well being of my Troop and Scouting in general. The sharing of information, ideals, and especially in the patrol presentations was a diamond in the rough. Outstanding job and keep this program structure to meet the leadership needs of all divisional leaders.
29. The staff was very well informed and all presentations were done in a most professional manner.

30. All leadership was great and made the program very enjoyable.
31. Guides did excellent job. We needed, as a patrol, more Scout Spirit help and cheers. Assess individual patrols and coach or mentor to “raise the bar” some patrols were excellent. Thank you staff, support and Scouting. Awesome! I found this course to be of the most useful practical and timely information available – period!

32. I have seen Wood Badge as a great tool to help me, and me as a leader. I have seen Wood Badge people use this “gift” as a “badge” only to say they are Wood Badge and do nothing with their training. That has put a sour taste in the mouths of Great leaders who could benefit and add to Wood Badge. This is what I want changed.

33. Adult leaders need always to remember that all of this is for the Scouts.

34. I also felt time during the course to share vision amongst the patrol would have been beneficial. I would recommend cutting back on uniform changes and other minor “time eaters” to give more time to the larger topics.

35. You should be very proud of what you accomplished and the impact it will have on Scouting in this Council.

36. My positions as Tiger and Cub Leader, Cubmaster, Trainer, and Wood Badge have helped remind me I am a capable professional. As mostly a stay-at-home Mom for 18 years (helping my husband with many business responsibilities) my Scouting experience has launched me to a better and capable future. Thank you!

