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Wood Badge Ticket Worksheet

A Personal Vision of Success

Name: Shawn Spencer S7-602-17 Patrol: Bobwhite

My Scouting position: Den Leader — Assistant Scoutmaster

The team that will benefit from my leadership: Troop 503

Scouting’s Values:

Scout Oath

On my honor, I will do my best

To do my duty to God and my country and to obey the Scout Law;

To help other people at all times;

To keep myself physically strong, mentally awake, and morally straight.

Scout Law

A Scout is Trustworthy, Loyal, Helpful,
Friendly, Courteous, Kind,

Obedient, Cheerful, Thrifty,

Braue, Clean, and Reverent.

Scouting’s Mission Statement

The mission of the Boy Scouts of America is to prepare young people to
make ethical and moral choices over their lifetimes by instilling in them
' the values of the Scout Oath and Law.

My vision of success and the related plan of action is:

To bring Troop 503 up to date with the ideals and principals of today’s Seouting, I

hope to implement a variety of programs that will assist the Scoutmaster and committee

in being able to delegate responsibilities to trained adult leaders. I also want to put the

youth leaders in a position that by having the proper training and adult guidance they

will be able to truly have a * bov lead” troop.




Wood Badge Ticket Goal Sheet Goal#__ 1

Name: Shawn Spencer S7-602-17 Patrol: Bobwhite

My Scouting position: Den Leader — Assistant Scoutmaster

The team that will benefit from my leadership: Troop 503

SMART goal: (Patrol Method) To establish a program that allows for the basic
principals of the “Patrol Method” to be implemented by the troop with the goal of every
{majority) patrol earning the National Honor Patrol Award.

Who: Troop 503

What: To encourage each patrol to embrace the Patrol Method, to become a
contributing part of the Troop and to have this become the standard for the troop
moving forward. |

Where: Church of the Redeemer ~ Mechanicsville, VA

When: January 2018

Why: The basis of the Patrol Method is the foundation of the troop. Stronger patrols
allow for a more sustainable Troop.

How: To train adult leaders in the Patrol Method and have them serve as mentors and
guides to designated patrols.

How you will determine the task is complete: Implement a process that allows
every patrol the opportunity to begin the process of working towards obtaining the
National Honor Patrol Award. This can be achieved with the help of an adult mentor if
one is available. A picture can be taken of the patrol with the adult mentor that includes

any awards wor.

Troop Cuide goal approval: % % Date: / o/ ,J’/ 7




Wood Badge Ticket Goal Sheet Goal# 2

Name: Shawn Spencer S7-602-17 Patrol: Bobwhite

My Scouting position: Den Leader — Assistant Scoutmaster

The team that will benefit from my leadership: Troop 503

SMART goal: (Troop JLT Trainer) To assist scouts in their neﬁly elected leadership
roles with an understanding of their responsibilities and how to most effectively reach
success in that role. Having trained leadership will ensure more productive meetings
and more organized outings.

Who: Troop 503

What: Develop a program that assists newly elected leaders with the tools necessary to
be suecessful in their position.

Where: Church of the Redeemer — Mechanicsville, VA

When: January 2018

Why: Leadership is a vital part of the Scouting program and scouts in leadership
positions run the troop.

How: Have every newly elected youth leader complete the Leadership Skills for Troops
course. Each scout will be required to work with an adult leader assigned to that
position.

How you will determine the task is complete: Putting a plan of action together
that allows scouts accepting a leadership position starting in "18 that have started the

Leadership Skills for Troops course and by establishing a guide for adults assisting with

each leadership position. This process ¢an be tracked for six months to show it’s success.
Troop Guide goal approval: M Date: YO//5 [/7




Wood Badge Ticket Goal Sheet Goal #_ 3

Name: Shawn Spencer S7-602-17 Patrol: Bobwhite

My Scouting position: Den Leader — Assistant Scoutmaster

The team that will benefit from my leadership: Troop 503

SMART goal: (Troop Adult Leader Training Tracker) To develop or purchase a
program that allows the adult leaders to know what training they have received, still
need and what resources are available for that training. It is crucial that the committee
and Scoutmaster know where each leader stands in their training so additional
responsibilities can be delegated out.

Who: Adult leaders of Troop 503

What: Work with the committee and Seoutmaster to ascertain what training the adult
leaders have and what is still needed to function in that position.

Where: Church of the Redeemer — Mechanicsville, VA

When: January 2018

Why: Proper adult training is needed in order to allow the troop to take advantage of all
the fun stuff scouting has to offer. It also insures the scout leaders are able to effectively
lead, train and instruct when serving in a specific leadership role.

How: Create or purchase a program that tracks each adult leaders training by making
sure they have completed all the necessary courses for each position held.

How you will determine the task is complete: To implement a process of
tracking adult leader who have started — Youth Protection, Before the first meetings,

First 30 days and positioned trained. This information will be recorded so the

Committee can verify status. / ;
Troop Guide goal approval: v/&% Cé% A Date: /2//5(/1



Wood Badge Ticket Goal Sheet Goal# 4

Name: Shawn Spencer S7-602-17 Patrol: Bobwhite

My Scouting position: Den Leader — Assistant Scoutmaster

The team that will benefit from my leadership: Troop 503

SMART goal: (Troop Alternate Fundraiser Leader) To develop a program that allows
for alternate fundraising events that will allow the troop the opportunity to participate
in a High Adventure Camp, Jamboree or any other outing that requires additional
funding.

Who: Troop 503

What: Work with the committee to organize a group of adult leaders and parents that
can lead alternative fundraisers for the express purpose of funding big trips or events.
Where: Church of the Redeemer — Mechanicsville, VA

When: January 2018

Why: The Troop needs to find additional/alternate ways to raise money for events that
are too costly for the troop and parents to cover.

How: Work with the committee to set a goal of having an additional fundraiser once a
quarter and finding an adult leader or parent take on the responsibility.

How you will determine the task is complete: By implementing a set of
guidelines that the troop can use to raise additional funds, outside the standard
fundraising, that can be allocated te a troop event voted on by the boys. This event can
be something done yearly or with a long-term goal in mind, such as a High Adventure

Camp or Jamboree. This process should he able to be used for years to come.

Troop Guide goal approval: %: ' Date: ofys)/ 7




Wood Badge Ticket Goal Sheet Goal #_5_

Name: Shawn Spencer S7-602-17 Patrol: Bobwhite

My Scouting position: Den Leader — Assistant Scoutmaster

The team that will benefit from my leadership: Troop 503

SMART goal: (Diversity) To start the process of putting together a more diverse troop
committee that accurately represents and reflects the current members of the troop.
Who: Troop 503

What: To survey the troop and make sure it is being represented in committee by a
diverse group of members that can help insure inclusiveness.

Where: Church of the Redeemer — Mechanicsville, VA

When: January 2018

Why: Creating a more diverse committee should allow for the activities planned to
become more inclusive so as to make every scout feel welcome to participate.

How: This can be accomplished by recruiting more parents and adult leaders of
different ages, races, religions and gender to participate on the troop committee.

How you will determine the task is complete: By introducing new guidelines and
procedures to insure that the troop will effectively be able to recruit parents and adult
leaders of a more diverse makeup to work on the committee. This process can be tracked

using the committee roster as well as a picture to be provided at the end of the charter

year.
Troop Guide goal approval: M % Date: _/8/75 [( {




