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Everett, thank you for letting me come by yesterday to visit the staff.

I just have a thought that I always share early with the CDs:  At the end of Day One for the participants, when they
finally get to go to the Fort, I recommend that you, as SM, the SPL and the QM, join them at the Fort to ensure that
everyone has the their belongings in their rooms.  It is also nice to have a few toilet items, such as bar of soap, tooth
brush, travel size tooth paste, travel shampoo, etc., available for those that may have forgotten them.  It's been a long
day for them, as well, and that just may be what a few will need to make that day have a happier ending.

I was very pleased with the progress of the staff at this point.  All of your leadership seems to have taken charge of
their areas.  They also did a great job on the staff patches.

You selected really good coverage by the Scribes. Are you sure you didn't know that Smitty might be leaving?

Everett, keep up the good work. Please pass on the staff the fine job they are doing.  Many thanks to all for the hard
work.  

Take care.

John
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