Wood Badge Ticket Workbook
S7-602-14
See “Guidelines for a Wood Badge Ticket” in the Day One section.
A Personal Vision of Success

Name:   

Patrol:





My Scouting Position:  












The Scouting Unit/Group that will benefit from my Leadership: 






 
Purpose

The purpose of a Wood Badge Ticket is to help you realize your personal vision of your role in Scouting. Ideally, you will write your ticket around your primary job in Scouting.

Three parts of a ticket

A ticket consists of three parts:
· A description of your Scouting role
· A statement of your vision of success
· A plan of action composed of five significant goals that can be attained within 18 months. At least one will incorporate an aspect of diversity.
Realization of your vision

You should not expect that you will realize your vision immediately upon completion of the five goals; reaching your goals is an initial part of a long-term work in progress.
Use of Skills

You will have an opportunity to use most or all of the skills you learned during the Wood Badge course when you work on your goals. In writing your ticket it will help if you list the skills you can use to accomplish your goals. It is not required that you incorporate all of the skills presented during the course into your goals.
Diversity

At least one goal must address increasing diversity within the Boy Scouts of America.
Part 1:
Describe your job in Scouting; the role that you fulfill. It may be helpful to confer with your group leader to review your role so that you understand what responsibilities you have. See The “Guidelines for writing a Wood Badge ticket” on Day One if you hold multiple positions or if you know your position will change soon.
Part 2:
My Personal Vision Statement
Your vision is a picture of future success. Your vision is formed when you think far enough ahead to realize that there will be challenges for which you can prepare.
Scouting’s Values

Cub Scout Promise

I, ______________, promise to do my best, to do my duty to God and my country, to help other people, and to obey the law of the Pack.
Law of the Pack

The Cub Scout follows Akela.  The Cub Scout helps the pack go.  The Pack helps the Cub Scout grow.  The Cub Scout gives goodwill.
Boy Scout Oath

On my honor, I will do my best to do my duty to God and my country and to obey the Scout Law; to help other people at all times; to keep myself physically strong, mentally awake, and morally straight.

Venture Scout Oath

As a Venturer, I promise to do my duty to God and help strengthen America, to help others, and to seek truth, fairness, and adventure in our world.
Varsity Scout Promise

As a Varsity Scout I, will: Live by the Scout Oath, Law, motto, and slogan; Honor the dignity and worth of all persons; Promote the cause of freedom; and Do my best to be a good team member.

Scout Law

A Scout is Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind, Obedient, Cheerful, Thrifty, Brave, Clean and Reverent.

My Personal Values

Values are our core beliefs that guide and motivate our attitudes and actions.  List your values and the forms that they take:  principles, standards, personal qualities, character traits, or codes of ethics.  Keep in mind the Values of Scouting.
Part 3: Five Goals Make Up Your Ticket
The remainder of your Wood Badge Ticket focuses on creating and completing 5 goals that work toward achieving YOUR personal Vision of success.  All 5 goals must be completed within 18 months from the end of S7-602-14  At least one of the goals must incorporate increasing diversity in the Boy Scouts of America and all 5 goals must include a Leadership role for you.   For each goal, steps 1-5 must be completed by the end of Day 4 of S7-602-14 and approved by your Troop Guide.  Steps 6 and 7 are to be completed as and after you complete each Goal and reviewed by your Ticket Counselor.  Use more space as needed.
All Ticket Goals should be “SMART”: Specific–Describe this ticket goal in enough detail so that you and your ticket counselor know specifically what is to be done; how it is important, or how it will have an impact on the program. Is it challenging? Measurable– describe how this ticket goal is measurable. How will you know when the goal has been accomplished? Attainable–Describe how this ticket goal is attainable. Can it be accomplished? Relevant–Describe how this ticket goal is relevant to your Vision of Success in your primary Scouting position? Time Based–Describe how this ticket goal is time based. What is the time frame to completion?
Wood Badge Ticket Goal 1
Step 1:  For this goal, who will benefit from my leadership:  Me____    My Unit/Group _____
Step 2:  Describe your overall goal and whether and how it incorporates diversity: 



















Step 3:  Provide details for your goal:

Who will be involved: 













What will be done: 




























Where will the work take place: 











When will the work be performed and completed: 
























Why this goal will strengthen and benefit me or my unit: 























How will completing this goal strengthen and benefit you and/or your Unit/Group? 



















Self-Assessment

How will completion of this goal be measured? 
























How will completion of this goal be verified? 























  

Step 4:  Each Ticket Goal must be “SMART”.  Test this Goal by answering these questions:

Specific:  Describe this Ticket Goal in enough detail that you and your Troop Guide know specifically what is to be done.  How and why is it challenging to you? 
























Measurable:  Describe how completion of this Ticket Goal is Measurable?  How will you know when the Goal is accomplished? 




























Attainable:  Describe how this Ticket Goal is Attainable?  Can you accomplish it? 



















Relevant:  Describe how this Ticket Goal is important and Relevant to you, your scouting position and your Unit/Group.  Is it part of your Scouting job?  
























Time Based:  Describe the timeline of this Ticket Goal and how it will be accomplished on time. 

















Step 5:  The key to making the skills you learned at S7-602-14 a part of your Leadership style is to practice using them.  List the skills (old and new) that will help you accomplish this goal and how you plan to use them.
Troop Guide Goal Approval: __________________________  Date: ________________

Ticket Goal 1

Step 6:  Ticket Progress Notes:

List what you accomplished while working on this Goal:  





















































List the milestones achieved while completing this Goal:  












With approval from your Ticket Counselor, you can modify your goals. If so, what changes were made to this Goal and why? 










Step 7:  Ticket Completion Notes:

What was the outcome of completing this Goal?  What did you learn by working on this Goal?  What would you do differently next time?  What leadership skills were the most helpful as you worked on this Goal?  How did completing this Goal relate to your Vision? 































































































































































































Ticket Counselor Goal Approval: ________________________  Date: 


Wood Badge Ticket Goal 2
Step 1:  For this goal, who will benefit from my leadership:  Me____    My Unit/Group _____

Step 2:  Describe your overall goal and whether and how it incorporates diversity: 



















Step 3:  Provide details for your goal:

Who will be involved: 













What will be done: 




























Where will the work take place: 











When will the work be performed and completed: 
























Why this goal will strengthen and benefit me or my unit: 























How will completing this goal strengthen and benefit you and/or your Unit/Group? 



















Self-Assessment

How will completion of this goal be measured? 
























How will completion of this goal be verified? 























  

Step 4:  Each Ticket Goal must be “SMART”.  Test this Goal by answering these questions:

Specific:  Describe this Ticket Goal in enough detail that you and your Troop Guide know specifically what is to be done.  How and why is it challenging to you? 
























Measurable:  Describe how completion of this Ticket Goal is Measurable?  How will you know when the Goal is accomplished? 




























Attainable:  Describe how this Ticket Goal is Attainable?  Can you accomplish it? 




















Relevant:  Describe how this Ticket Goal is important and Relevant to you, your scouting position and your Unit/Group.  Is it part of your Scouting job?  

























Time Based:  Describe the timeline of this Ticket Goal and how it will be accomplished on time. 

















Step 5:  The key to making the skills you learned at S7-602-14 a part of your Leadership style is to practice using them.  List the skills (old and new) that will help you accomplish this goal and how you plan to use them.
Troop Guide Goal Approval: __________________________  Date: ________________

Ticket Goal 2
Step 6:  Ticket Progress Notes:

List what you accomplished while working on this Goal:  





















































List the milestones achieved while completing this Goal:  












With approval from your Ticket Counselor, you can modify your goals. If so, what changes were made to this Goal and why? 










Step 7:  Ticket Completion Notes:

What was the outcome of completing this Goal?  What did you learn by working on this Goal?  What would you do differently next time?  What leadership skills were the most helpful as you worked on this Goal?  How did completing this Goal relate to your Vision? 































































































































































































Ticket Counselor Goal Approval: ________________________  Date: 


Wood Badge Ticket Goal 3
Step 1:  For this goal, who will benefit from my leadership:  Me____    My Unit/Group _____

Step 2:  Describe your overall goal and whether and how it incorporates diversity: 



















Step 3:  Provide details for your goal:

Who will be involved: 













What will be done: 




























Where will the work take place: 











When will the work be performed and completed: 
























Why this goal will strengthen and benefit me or my unit: 























How will completing this goal strengthen and benefit you and/or your Unit/Group? 



















Self-Assessment

How will completion of this goal be measured? 
























How will completion of this goal be verified? 























  

Step 4:  Each Ticket Goal must be “SMART”.  Test this Goal by answering these questions:

Specific:  Describe this Ticket Goal in enough detail that you and your Troop Guide know specifically what is to be done.  How and why is it challenging to you? 
























Measurable:  Describe how completion of this Ticket Goal is Measurable?  How will you know when the Goal is accomplished? 




























Attainable:  Describe how this Ticket Goal is Attainable?  Can you accomplish it? 




















Relevant:  Describe how this Ticket Goal is important and Relevant to you, your scouting position and your Unit/Group.  Is it part of your Scouting job?  

























Time Based:  Describe the timeline of this Ticket Goal and how it will be accomplished on time. 

















Step 5:  The key to making the skills you learned at S7-602-14 a part of your Leadership style is to practice using them.  List the skills (old and new) that will help you accomplish this goal and how you plan to use them.
Troop Guide Goal Approval: __________________________  Date: ________________

Ticket Goal 3
Step 6:  Ticket Progress Notes:

List what you accomplished while working on this Goal:  





















































List the milestones achieved while completing this Goal:  












With approval from your Ticket Counselor, you can modify your goals. If so, what changes were made to this Goal and why? 










Step 7:  Ticket Completion Notes:

What was the outcome of completing this Goal?  What did you learn by working on this Goal?  What would you do differently next time?  What leadership skills were the most helpful as you worked on this Goal?  How did completing this Goal relate to your Vision? 































































































































































































Ticket Counselor Goal Approval: ________________________  Date: 


Wood Badge Ticket Goal 4
Step 1:  For this goal, who will benefit from my leadership:  Me____    My Unit/Group _____

Step 2:  Describe your overall goal and whether and how it incorporates diversity: 



















Step 3:  Provide details for your goal:

Who will be involved: 













What will be done: 




























Where will the work take place: 











When will the work be performed and completed: 
























Why this goal will strengthen and benefit me or my unit: 























How will completing this goal strengthen and benefit you and/or your Unit/Group? 



















Self-Assessment

How will completion of this goal be measured? 
























How will completion of this goal be verified? 























  

Step 4:  Each Ticket Goal must be “SMART”.  Test this Goal by answering these questions:

Specific:  Describe this Ticket Goal in enough detail that you and your Troop Guide know specifically what is to be done.  How and why is it challenging to you? 
























Measurable:  Describe how completion of this Ticket Goal is Measurable?  How will you know when the Goal is accomplished? 




























Attainable:  Describe how this Ticket Goal is Attainable?  Can you accomplish it? 




















Relevant:  Describe how this Ticket Goal is important and Relevant to you, your scouting position and your Unit/Group.  Is it part of your Scouting job?  

























Time Based:  Describe the timeline of this Ticket Goal and how it will be accomplished on time. 

















Step 5:  The key to making the skills you learned at S7-602-14 a part of your Leadership style is to practice using them.  List the skills (old and new) that will help you accomplish this goal and how you plan to use them.
Troop Guide Goal Approval: __________________________  Date: ________________

Ticket Goal 4
Step 6:  Ticket Progress Notes:

List what you accomplished while working on this Goal:  





















































List the milestones achieved while completing this Goal:  












With approval from your Ticket Counselor, you can modify your goals. If so, what changes were made to this Goal and why? 










Step 7:  Ticket Completion Notes:

What was the outcome of completing this Goal?  What did you learn by working on this Goal?  What would you do differently next time?  What leadership skills were the most helpful as you worked on this Goal?  How did completing this Goal relate to your Vision? 































































































































































































Ticket Counselor Goal Approval: ________________________  Date: 


Wood Badge Ticket Goal 5
Step 1:  For this goal, who will benefit from my leadership:  Me____    My Unit/Group _____

Step 2:  Describe your overall goal and whether and how it incorporates diversity: 



















Step 3:  Provide details for your goal:

Who will be involved: 













What will be done: 




























Where will the work take place: 











When will the work be performed and completed: 
























Why this goal will strengthen and benefit me or my unit: 























How will completing this goal strengthen and benefit you and/or your Unit/Group? 



















Self-Assessment

How will completion of this goal be measured? 
























How will completion of this goal be verified? 























  

Step 4:  Each Ticket Goal must be “SMART”.  Test this Goal by answering these questions:

Specific:  Describe this Ticket Goal in enough detail that you and your Troop Guide know specifically what is to be done.  How and why is it challenging to you? 
























Measurable:  Describe how completion of this Ticket Goal is Measurable?  How will you know when the Goal is accomplished? 




























Attainable:  Describe how this Ticket Goal is Attainable?  Can you accomplish it? 




















Relevant:  Describe how this Ticket Goal is important and Relevant to you, your scouting position and your Unit/Group.  Is it part of your Scouting job?  

























Time Based:  Describe the timeline of this Ticket Goal and how it will be accomplished on time. 

















Step 5:  The key to making the skills you learned at S7-602-14 a part of your Leadership style is to practice using them.  List the skills (old and new) that will help you accomplish this goal and how you plan to use them.
Troop Guide Goal Approval: __________________________  Date: ________________

Ticket Goal 5
Step 6:  Ticket Progress Notes:

List what you accomplished while working on this Goal:  





















































List the milestones achieved while completing this Goal:  












With approval from your Ticket Counselor, you can modify your goals. If so, what changes were made to this Goal and why? 










Step 7:  Ticket Completion Notes:

What was the outcome of completing this Goal?  What did you learn by working on this Goal?  What would you do differently next time?  What leadership skills were the most helpful as you worked on this Goal?  How did completing this Goal relate to your Vision? 































































































































































































Ticket Counselor Goal Approval: ________________________  Date: 


Wood Badge Skills Synopsis

Living the Values

Values, Mission and Vision

· Effective Leaders create a compelling vision that inspires others to create the reality.

· Your ticket can help you turn your personal vision into reality.

Bringing the Vision to Life

Listening to Learn

· We can all improve our ability to listen

· Listening is a key element in communicating, learning and leadership.

· Feedback is a gift 
Communication

· Communication is essential to effective leadership and team development Inclusiveness

· Recognize the importance of inclusiveness to a team

Valuing People

· We are stronger when we build a diverse skill set

· We are stronger when we build a diverse team and make diversity work for us.

· Recognizing and adapting to diversity is critical for Scouting to remain relevant.

Coaching and Mentoring

· Small things have big consequences

Models for Success

Stages of Team Development

· Forming, Storming, Norming and Performing

Leading EDGE, Teaching EDGE

· The job of the leader is to move the team through the stages of team development to become an empowered team.

Tools of the Trade

Project Planning

· Before starting anything, establish goals and agree on an approach 
Leading Change

· Change is inevitable

· Leading change can make it a positive experience 
Self-Assessment

· Self-assessment is important to realize your full potential as a leader.

· This tool equips a leader to do his or her job in the unit or council. Managing

Managing Conflict

· Build on common ground to find solutions that allow for closer growth

· Provide the tools for people to settle their own disputes

· On occasion, making a unilateral decision 
Problem Solving and Decision Making

· When teams use an effective approach to problem solving, they can move more quickly toward team performance.

Leaving a Legacy

· Values, Mission and Vision can change the world

· The choice of how you will lead to make a difference in Scouting is up to you.

· Ask yourself, “What will my legacy be?” then act to make it real.

